Profile – Indore Management Association

Vision:
“To Be the Leader in Management Development Movement”

Mission:
“We Help To Raise the Bar Of Excellence For Realizing The Leadership Potential Continuously”.

IMA is a proactive, focused and one of the fastest growing non-profit management
associations of India with strong national and international linkages. Established in 1963, it has
a direct and indirect membership of over 3500 members including corporate, entrepreneurs,
professionals, businessmen, academicians and students.

Indore Management Association is affiliated to All India Management Association (AIMA) and
is the winner of “Best Local Management Association Award” for ten consecutive years.
Our events and programs include Annual Flagship Program- International Management
Conclave, The Rendezvous series- An Exclusive CEO Forum, Executive and Manager
Development Programs, Center of Excellence (COE), Quest for Leaders and Young Managers
Competition, Shaping Young Minds Program and India Brand Guru Quiz, Talks and film show
on Management related subjects.
Our initiatives in last few years, we formed various forums to serve customized solutions to
different segment of professionals, like Professional Women Forum, HR Manager Forum,
Student Forum,
Indore Manager is the bi- publication for the members and professionals of the region.

IMA is known for its annual flagship event International Management Conclave, which is one
of the most prestigious events attended by over 5000 delegates.
Indore Management Association extends support to esteemed organization for enhancing the
managerial skills and knowledge for the development of sound management practices.
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IMA Rendezvous - A CEOs Forum
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Concept of the Rendezvous
At Indore Management Association we believe that success stories have the power to go
where no business plan has ever been. They can captivate the heart, stir the imagination and
create the desire to act. Keeping that idea in mind IMA has taken another unique initiative
“Rendezvous – An Exclusive Series of CEO Meets” which invites Business Leaders to share their
learning, experiences & thoughts with the elite professionals of the region. The series provides
an opportunity to interact, ideate, debate, deliberate with success icons from industry and
business to get insight of their success story.

We capture the innovative, real world business acumen and guiding principles discovered
behind their most important business decisions and their career progression.

Indore Management Association have been privileged to host speakers like Dr. APJ Kalam, Mr.
J.J.Irani, Mr. D. Shivakumar, Mr. Rajiv Bajaj, Mr. Suhel Seth, Mr. Harish Bijoor, Dr. Roger
Harrop, Mr. N.K. Singh, Mr. PrahladKakkar, Mr. Sudhir Kumar many more in the CEOs dinner
meet.

In the coming year, we are expecting to host many more such speakers in this forum.
In 2013 – 14 IMA Rendezvous Podium was graced by Mr. Rajiv Bajaj and Dr. N.K. Singh
Indore Management Association organized a “Rendezvous – with Mr. Rajiv Bajaj” on
Wednesday, 25th September 2013, at Hotel Fortune Landmark, Indore. “DNA of Successful
Business”.
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A Rendezvous with Mr. Rajiv Bajaj
Managing Director - Bajaj Auto Ltd
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Program Details

The program started with a keynote address by Mr. Rajiv Bajaj, followed by an interactive
session with the participants of the session. Mr. Bajaj captivated the participants with his
inspiring speech.

He started with the quote from a Japanese professor “Levio di sung”. He shared some advices
given by his Professor Mr. Levio Di Sung. Mentorship is extremely important in running a
business & job of a manager is improvement. He talked about the failures in business which
90% are wrong decisions. He has given his concept of running a management by saying
management theories changes every 3 months & adaptation should be the focus of the
company. “The company should not Serve the market rather the should be compelled to be
served by their products.”
He shared his knowledge of running organization through four strategies.
•
•
•
•

Strategy of Defence.
Offence.
Flankiness.
Mishap.

The session was attended by more than 120 top managers of companies like Mahindra Two
Wheelers, VE Commercial, Kirloskar Brothers Ltd, Ranbaxy, Tata International, Diaspark, Idea
Cellular, Cipla Ltd. Flexituff International, CapitalVia, DCBS, Davesmen India, Gabriel India,
Choithram International, Kriti Industries, Mittal Corp, Mimani Wires, Rajratan Global Wires
Ltd., and many more.
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A Rendezvous with Dr. N.K Singh on IMA Foundation Day
Member of Parliament
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Program Details

Shri N. K. Singh, Member- RajyaSabha, was the Speaker for the occasion. Shri. Singh addressed the
gathering on the topic "Sub nationalism: What Can States Learn From Each other".
He talked on “Sub nationalism: What Can States Learn From Each other”, a topic extremely wellreceived by the participants. He compares 1991 economic crisis with current situation of India. He said
that in 1991 India has closed economy whether today we’ve opened our market to world which is
positive point for us. To fight this economic crisis, all political parties have to join their hands &
government has to take some strong decisions. He also spoke about reducing import & increase the
export. He talked about some ideas to increase the faith of the investors in Indian market. He
emphasizes to increase infrastructure, quality of education & health facilities. The session was
attended by close Corporate and Associates of IMA.
On behalf of Indore Management Association, Mr. Amit Bidasaria welcomed and introduced Mr. Singh
to the members of the program, Mr. Praveen Agarwal proposed vote of thanks. The elite audience
had a great time with Mr. Singh.
The program was attended by top CEOs, Entrepreneurs and Professionals of the region.

This

Rendezvous program was conducted on the occasion of IMA’s 50th year Foundation Day.
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Management &Executive Development Programs
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Tête-à-Tête
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A Tete-a –tete with Mr. Dinesh Pillai, CEO Mahendra Special Service Group
On September 4, 2013
Indian companies mostly lack a security culture. A combination of process, accountability and
technology is required to address any issue, but we deviate from this when it comes to
securing information. We make three flawed assumptions.

According to Mr. Pillai CEO"s, Think Like Criminals is one such session in which Corporate
Leaders could learn about a new perspective useful in turbulent times.

The current business environment is going through volatile times, especially for the
community who are entrusted with various responsibilities and also asked to watch costs.
Most of the controls used by enterprises are based on some form of deterrence. However, in
turbulent periods, when corporate are either laying off or contemplating forced attritions,
such controls lose their efficacy and relevance. Corporate Leaders need to acquire a whole
new dimension during such times to address heightened risks to organizations future.

On behalf of Indore Management Association, Mr. Utkarsh Trivedi, EC member IMA welcomed
and introduced the guest speaker to the members of the program. Mr. Amit Bidasaria, IMA’s
Hon. Secretary presented a vote of thanks at the end.
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IMA Training & Development Programs

Evolution for Excellence

Indore Management Association’s (IMA) Training programs for existing managers in their chosen
domains is as important to the furtherance of management performance as is imparting it to the
would-be managers.
IMA realizes this vital need of the economy and accordingly designs and offers a wide array of
training programs on contemporary themes covering different functional areas of management.
Each program is carefully structured to ensure that it incorporates high quality in it.
Our Management Development Programs are unique learning propositions to the participants and
aim at equipping them with the evolving management concepts, practices, perspectives and
approaches. They also strive to enable the participating managers develop a sound knowledge base,
collaborative analysis and ability to appreciate varied views of a vibrant peer group. The training
pedagogies in these programs are aptly aligned to their specific needs and foster a more effective
comprehension through participative learning.
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MDPs & EDPs
(April 2013 to March 2014)

No

Faculty
Date

Topic

Participa
nts

Place

Topic

1

23.04.13

EFE -“Enhancing

Mr. Pravin

Managerial

P Daryani

16

Indore

Managerial

11

Pithampur

Managerial

22

Indore

Industrial

16

Indore

Managerial

19

Indore

Economic

19

Indore

Economic

Effectiveness for
Business Excellence”
2

24.04.13

EFE -“Enhancing

Mr. Pravin

Managerial

P Daryani

Effectiveness for
Business Excellence”
3

11.05.13

EDP- "Global

Dr.

Marketplace: Analysis

Rajagopal

of Competition"
4

June 3rd
&

4th

Two Days Exclusive

Mr. Sushil

Workshop on “About

Mehrotra

Passion @ Work”

2013
5

21.06.13

EFE - "Business

Mr. Pankaj

Financials & Accounting

Kothari

Skills”
6

29.06.13

EFE - "Managing

Mr. Manoj

Contracts & it's

Munshi

Performance"
17

7

16.07.13

EFE - "Getting the best

Mr. Sajal

out of people- Building

Jain

20

Indore

Social

17

Indore

Social

16

Indore

Managerial

11

Indore

Social

10

Indore

Managerial

the Team”
8

21.09.13

EFE -“Effective

Mrs. Vinita

Administration for P.A’s

Raj

& Secretaries”
9

18.10.13

EFE -"Managing

Mr. Amber

Complexity -

S

Understand

Arondekar

Complexities"
10

26.02.14

EFE -"Power of Effective

Ms.

Presentation Skills"

GulParvez

EFE -"Corporate

Ms.

Etiquettes for

GulParvez

11

28.02.14

Professionals"
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Evolution for Excellence on the topic “Managerial Effectiveness”
On Tuesday, April 23, 2013
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Workshop details

The objective of the workshop was to provide participants a specific idea about how; they as
managers can influence their teams. Mr. Pravin Daryani gave away some important messages
in easily understandable language with lots of fun and activities like Karela Prayer. He taught
that how an efficient manager teaches the team to motivate, celebrate, delegate, understands
the fear elements and how a manager by being ready for the change can construct an efficient
team. Participants were thrilled on learning the new concepts like Law of Initiation, Law of
Growth and Ask Questions (AQ) therapy.He emphasized that there is a big difference between
working as an individual and leading a team. He said when an individual works alone; he is
responsible only for 8 hours of productivity but when he leads a team of 20, the responsibility
of 160 hours of productivity lies on him.
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Exclusive Workshop on Global Marketplace: Analysis of Competition
On May 11, 2013
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Program Details
Indore Management Association organized a workshop on for management professionals and
students. The program was organized on 11 May 13 at Hotel Sayaji, Indore. The faculty for the
session was Dr. Rajagopal, PHD FRSA SNI III, EGADE Business School, Boston University.
He explained Darwinism fitness in the global marketplace as
Principle Concerns:
1.

Darwinism in business

2.

Understanding market competition

3.

Competitive Advantage-Analysis & Cooperation

4.

Competition Matrix

5.

Competition v/s Cooperation

6.

Decision Making

7.

Challenges ahead

Going global scenarios like Cocooning, Open Niche, Expansion- Industry competition, Struggle
for existence, Survival of the fittest, Consolidation, Portfolio development, Creating posture
Categorical Innovations, Product Innovations, Demand led, competency led & innovations,
Services Innovations, Shell Model, Process Innovations- DMAIC (Define, Matured, Analysis,
Intervention, Control), Marketing Innovations, Technological Innovations, Social Innovations.,
Community Demand, Diffusion of Technology, Competitive Intensity, Substitutes Critical Mass,
Premium Mass, Good Supplier Rotation, Standardization of Technology, Vertical Channel
coordination, Resource Commitment. The companies that participated were Lanxess India.
Eicher Tractors, Inven Pharmaceuticals, DCBS Indore, Radisson Blu, Sonic Biochem , Rajratan
Global Wires ltd., Gajra Gears, Tata International, Metal Forgers & Fabricator, Kriti Industries
Chetak Auto Engineering.
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Exclusive workshop on Neuro Linguistic Programming
– Get Trained & Get Transformed
On June 3- 4, 2014
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Program Details

Mr. Sushil Mehrotra started the workshop by taking an introduction of all the participants.He
demonstrated technique of NLP & made us do it. He gave a theme on C > E. Where, C=
Cause,E= Effect.& Results v/s Reasons.
He also explained some achieving outcomes that inspires participants with Goals should be
positively stated, Be specific, Evidence procedure, Congruently desirable, Self – initiated &
maintained, Appropriately contextualized, What resources are needed, Ecological.
He also explained about some empowering beliefs like - Beliefs create our daily experience.
They enable effective communication, leadership and enhanced life experience. There is no
such thing as failure, only feedback. People are map makers.Everyone has a unique model of
the world.Choice is better than no choice.The mind and body are parts of the same system and
affect each other.
He described Wheel of life, when setting outcomes it is very important to remember that the
outcomes you set should support you in all areas of your life. Make sure that your outcomes
are well balanced in all areas and do not create any problems in any areas.
Just remember that your outcomes must support all areas of your life.
He said that communication is a loop, what you do influences others & what they do
influences with two types of communication - Internal Process & External Behavior.
He spoke about NLP, is the ability to respond effectively to others & understand and respect
their model of the world.
He explained about NLP communication model, is one of the most important parts of NLP and
gaining a thorough understanding of it will stand you in good stead for the rest of your NLP
career we have reproduced above two variations of the modal for you to examine.
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A workshop on Business Financials & Accounting Skills”
On June 21, 2013
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Program Details

Mr. Kothari started the workshop with an interesting number game to energize the
participants. It was followed by an interactive introductory session in which he asked the
participants to tell their expectations from the workshop. He discussed some case studies to
make participants know how to interpret financial statements and analyze businesses. He
shared examples to make them easily understand typical finance terms. He talked about
various tools of finance and how to find financial strengths and weaknesses of any company by
using such tools.

Topics that were covered in the practicum were Nature & Role of Financial Management in
Modern Corporation, Understanding Corporate Financial statements,

Analyzing corporate

financial performance, Working capital management, Time value of money, Break-even
Analysis, Key role of budgeting and Cost control, Cost Analysis, Contribution Margin Analysis,
Master budget &its major benefits to an organization.
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Workshop on Managing Contracts & its Performance
On June 29, 2013
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Program Details

During the workshop Mr. Munshi discussed the following points :Proactively manage
contracts to support your corporate objectives, Understand the roles in the contract
process, Improve your negotiating skills, Create win-win contract relationships,
Effectively define your contractual objectives, Create cohesive contracts, Manage
contract risks, Structure and manage teams in large contracts to maximize
performance.

Predict and avoid potential pitfalls, understand the crucial issues involved in Facilities
Management and Outsourcing make a realistic evaluation of the costs and benefits
involved so you can structure - and maintain - a cost-effective deal specify service,
develop well-targeted tenders and evaluate suppliers identify essential contract
provisions and appreciate the legal context handle the people and organizational
issues, avoid critical risks to business during this fundamental change manage the
ongoing service relationship were : Deccan Techno Solutions VE Commercial Vehicles,
Kriti Industries, Kirloskar Brothers, SRF Limited Ltd, HDFC Limited, Mittal Corp Ltd.
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A workshop on Getting Best out of People
On July 16, 2014
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Program Details

Indore Management Association organized a one day Workshop on “Getting the best out of
people- Building the team” for management professionals. The program was organized on
Tuesday, July 16, 2013 at Hotel Country Inn, Indore. Facilitator of the program was Mr. Sajal
Jain who is a leading Young Generation Business Speaker, promoter & Advertiser of
upcoming management consultancy & Mobile computing company.
Mr. Sajal has worked with cross cultural fortune 500 clients in USA, Canada, Italy, UAE,
Republic of Chile, Saudi Arabia, Kuwait and Germany. Principally experienced in Product
Development, Consulting & Process Improvement. An Engineering Gold Medalist and MBA
from Cornell University, New York, USA. He is a Fellow of Life Management Institute from
Atlanta and AICPCU from Insurance Institute of America. He has been associated with Cornell
University for program in Strategic Management.

Mr. Sajal Jain explained that is peak performance, he explained this by taking the example of
Usain bolt a Jamaican sprinter, who is Olympic champion from last 2yrs. He also explained a
new language by which managers can do effective conflict management and performance
appraisals. Then, he described how managers can have authentic leadership and out of box
thinking. Apart from this they have done some practical case studies from doing performance
appraisals.
In this workshop some of the latest research done at Cornell University, New York, to get best
out from people was shared.
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A workshop on Effective Administration for Personal Assistants &
Secretaries
On September 21, 2013
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Program Details
Mrs. Vinita Raj started the workshop by taking introduction of all the participants. The
programme aimed at grooming Personal assistants and secretaries, by sharpening their office
management skills. The programme aimed at giving them insights on how they can perform
better by reorganizing themselves, planning the things and how they can efficiently execute
their planning. Mrs. Raj gave them imperative tips on time management, meeting
arrangements, communication skills, better filing system and corporate etiquette. The session
also had few tips on dressing and dining etiquette for the participants.

She spoke about Goal setting. She described about To-Do list in which To-Do list captures all
the tasks you need to do in a given day & set priority to each items on the list. She has given
tips for To-Do list that is only schedule a part of day & Prioritize your schedule.

She explain that how to avoid interruptions: Turn off the new mail alert, Check your mail once
a hour, Turn off RM flash, Say Gentle ‘No’, Let everyone know your schedule, Sound-Isolating
headphones, Organize your work area and keep it clean, Make sure everyone understands his
or her level of authority.

She has given tips for manage the phone calls - Keep calls short; stand during call.
Stand by announcing goals for the call, Don’t put your feet up, Have something in view to do
next, She explains that P.A’s & Secretaries should manage boss’s problem and treat your boss
as client - Monitoring the performance of multiple projects/committees, Should be cordial
touch in conversation, Need for more influence and power, Too much information to read,
store & retrieve, Stress, Lack of Time, Manage boss’s communications & schedule, Attend
meetings on behalf, Stand in-between interrupters.
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A workshop on Managing Complexity – Understand Complexities
On October 18, 2014
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Program Details
Indore Management Association (IMA) has organized it’s one-day Workshop for the corporate
people on Friday, 18th October 2013, at Hotel Country Inn, Indore.
The module for the workshop was: “Managing Complexity” and Speaker for the session was Mr.
Amber S. Arondekar, Founder & Mentor of Powertrain India.
Complexity is a beauty of corporate/business world & it is an integral part of every business. It
depends upon the ability of the business leader as to how he anticipates the complexities well in
advance & is prepared to face any eventualities.
Management Guru Mr.AmberArondekar spoke on the above subject at a day long seminar held
under the aegis of Indore Management Association. Mr. Arondekar emphasized on the growing
competition & the fast paced changes the organizations are having internally these days, which
calls for adoption of complex processes & a paradigm shift in the approach towards
management of such situation.
Normally these complexities are more visible in Human Resources department & Sales
department, as every individual employee is a different personality altogether & they behave
differently to similar situations. Today the market is totally consumer centric (driven) thereby it
becomes more difficult to cater to market needs.
Mr. Arondekar concluded with his remark that a Business leader should act as an adaptor
(wherein he transforms) & provides a healthy congenial working climate to his employees.
The companies that participated in the workshop were – Sigma Chemicals, Piramal Enterprises,
Rajratan Global Wire Ltd., STI Textile, SS Global Group, Cipla Ltd., Dewas Hydroquip, Metal
Forgers and many more.
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A Workshop onPower of Effective Presentation Skills

On February 26, 2014
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Program Description

Ms. Parvez focused on all aspects of Presentation skills. She mentioned that Public Speaking
and Presentation Skills is not an easy task. It needs a lot of preparation, data, and information
along with it lots of courage. She shared about the importance of effective presentation and
the impact of it on one’s professional life.

The workshop helped the participants in mastering the art of presentation skills, to conquer
the fear of public speaking and the refined art of presenting ideas and business proposals. This
participant–centered workshop focused on the basics of presentation, body language, delivery
style, attire & so on. The session has also helped everyone to practice these skills as soon as
they have learnt them.

From voice modulation, eye contact, attire, dress code to the pronunciation & the language to
be used to connect with the audience was explained. Various ways to start a presentation &
concluding properly. Tips were provided on how to deal with stage fear and face people and
their gaze.

In the second day workshop on ‘Corporate Etiquette for Professionals’ started with an
introduction of all the participants. She took the workshop highlighting various areas of
‘Corporate Etiquettes’ wherein she emphasized over - Role of the communication skills &
listening skills, The various protocols of attending formal meetings , Fine Dinning Etiquettes &
Maintaining the Mannerism, Body Language & Relating to Postures, Telephone Etiquette,
Personality Development & the key principles of effective communication, which are: Clarity,
Completeness, Conciseness, Consideration, Courtesy and Correctness.
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Few Feedbacks received from participants of IMA Programs

IMA is following a formal and systematic feedback system of each of its programs Paid and
membership mo cost programs both has a feedback system. We at IMA do analysis and work on
feedback. Suggestions and improvement in quality and effectiveness of our programs.
Apart from program feedback system, regular meeting and visits to members help do need based
programs.

Below given are few feedback forms received from our members.

Today’s Training session content & Trainer was outstanding from IMA it was pleasure to be a
part of it. Really superb Awesome.
Mr. Lokesh
Man Trucks Pvt. Ltd.
Excellent Knowledge sharing session. Specially examples to clear the concepts of marketing.
Mr. Girish laad
Sonic Biochem
Definitely it will help in achieving my goals.
Mr. Giriraj Kothari
VE Commercials
All over good event, Practical examples was excellent.
Mr. Vikas Kumar
VE Commercials
Session was very interesting & very practical relevance. Also faculty presentation & teaching
method is very good.
Mr. Raghunath Agrawal
KBL
Training was excellent in view of contents and clarity on subject.
Mr. Vinay Kumar Mishra
Ranbaxy
Excellent workshop that would definitely help in building ourselves as well as our
subordinates.
Mr. Ajay Prakash Diwedi
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Ranbaxy
The workshop has enriched my knowledge.
Mr. M A Khan
Daly College

This program will be fruitful to me and will increase my working productivity.
Mr. Santosh Singh
Erawat Pharma Ltd.
This was one of the best workshops I have attended ever.
Mr. Anil Jain
Metal Forger
Very good training from trainer with actual & practical learning’s throughout the session.
Mr. Balram Meena
Piramal Health Care
This training has given a new direction to thoughts and shall be helpful at my workplace as
well as in personal life.
Ms. Nidhi Jain
Cipla
Over all session was encouraging and boost up the confidence.
Mr. Praveen Goyal
Dewas Hydroguip
This workshop was excellent and will help us to cope out challenges at our workplace and to
enhance our team efficiency.
Mr. Varun Pai
Cipla Ltd.
Suggestions for improvement

Program was excellent, some videos and audios will make the session more interactive.
Ms. Priya Shukla
Ranbaxy Labs ltd.
Fewer speakers, with greater time for in depth discussion.
Mr. Prashant Thakur
DQH (P) Ltd.
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IMA Center of Excellence
Year 2013-14
S. No.

Programs

Date

1
2
3

COE
COE
COE

17-Apr-13
17-May-13
18-Jun-13

4

COE

18-Jul-13

5

26-Jul-13

7
8

Evening
Session
Evening
Session
COE
COE

9
10

COE
COE

6

No: of
Theme
Participants
36
Emotional Intelligence
30
Face of Brands
40
Understanding New
Service Tax
45
Maintaining Enthusiasm
at Workplace
45
Basics of Ms. Excel

Faculty
Maj. Gen V.S Karnik
Mr. Vinod Bhargava
CA Arvind Singh
Chawla
Capt. BJ Singh
Mr. Nitesh Verma

02-Aug-13

36

Data Analysis Using Excel

Mr. Nitesh Verma

04-Sep-13
25-Oct-13

40
31

22-Feb-14
25-Mar-14

52
32

Knowledge Economy
Driving & Delivering Value
from CSR
Reinvent Yourself
Anger : The Human
Suicide Bomb

CA Manish Dafria
Mr. T.R Giridhar&
Ms. Padma Giridhar
CA Navin Khandelwal
Dr. Maya Bohra
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A Session on “Skills for Raising Emotional Intelligence”
Wednesday, April 17, 2013
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Program Details

When it comes to happiness and success in life, Emotional Intelligence (EQ) matters just as
much as intellectual ability. Emotional intelligence helps you build stronger relationships,
succeed at work, and achieve your career and personal goals. Learn more about why
emotional intelligence is so important and how you can boost your own EQ by mastering five
core skills.
Dr. Karnik Spoke on EI- Emotion Intelligence: Emotions are reaction to an object and not a
trait.He coated- Aristotle, who said ” Anyone can become angry---that is easy .But to be angry
with the right person, to the right degree, at the right time, for the right purpose, and in the
right way ---that is not easy.”According to Dr. Karnik, Family life is our first tool of emotional
learning. He stated EI is the factor which is at play when people with high IQ flounder and
those of modest IQ do surprisingly well.
He gave a slight correlation between IQ and some aspect of EQ. Emotions get in the way of
enhancing our ability to think and plan, to pursuit training for a distance goal to solve problems
and the like. EI is a master aptitude. Hope, optimism and efficacy help in EI side issues. EI also
hinges on the link between sentiments, character and moral instincts.According to Dr Karnik, EI
components has following characteristics
a.

Independent,

b.

Interdependent,

c.

Hierarchal

d.

Necessary but not sufficient

e.

Generic

He also spoke about Emotional hijacking, Emotional labor and relationship between 5
dimensions of EI and 25 emotional competencies.
He explained that Emotions play an active, major and decisive part in everyone’s daily life--wife, husband, children, parents, and adults involved in any career, especially who are dealing
with people. The leaders deal with people and they lead people. Hence leadership is closely
connected with EQ. A leader with high IQ but low EQ will fail but a leader with high EQ but less
IQ will ultimately succeed.
54

Major. General Karnik explained the effect of EQ in modern business. He said the business
organizations today are looking for the 21st century leaders, who have vision, who can manage
change effectively in the global scenario, and have ability to align people. . Leadership style
based on EQ has effect on the organization’s climate & on the organization itself. Unless such
leaders have high EQ and high emotional maturity, the organizations will suffer. A new
research has found, six distinct leadership styles, each springing from six different components
of EQ. Four fundamental capabilities of EQ i.e. Self-Awareness, Self-Management, Social
Awareness and Social skills in turn, are composed of specific sets of competencies.

He added, EQ and leadership concept is not the product of modern or western countries, but,
as stated earlier, this concept was propagated, taught and practiced in India 8,000 years ago,
as is evident from Gita, Mahabharata, Ramayana and other Indian epics. For us, there is a need
to relearn EQ and leadership concept and practice it.

Dr. Karnik also spoke how EI improves throughout the life. Life offers chances after chances to
improve our emotional competences. EI tends to increase as we learn to be more aware of our
moods, to handle distressing emotions better, to listen and empathize---in short as we become
more mature. To large extent maturity itself describe this process to becoming more
intelligent about emotions and our relationship. EI develops with age and experience from
childhood to adulthood.
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A Session on “The Face of Brands”
May17, 2013

57

Program Details

Theme: There is a fierce competition amongst thousands of brands interacting with us on a
daily basis, trying to occupy a place in our minds. Interestingly, assigning a face or a personality
makes those brands memorable and relevant for the target audience. Mr. Bhargav spoke on
“How to make your brand more visible?”
For brand visibility and recall value, it’s important to have a face of your brand. People resort
to having human models or brand ambassadors to create right kind of brand personality for
the brand. He also gave example, how Lux has used the same theme running for decades.
Humanly the brand helps the target audience relate to the brand, which result in the ultimate
objectives been achieved for the brands.According to Mr. Bhargav the face for a brand should
have:
•

Consistency

•

Singularity

He gave few examples of how to choose the right face for a brand?E.g. of Tanishq.Tanishq
chose Mr. Amitabh Bachchan as a face for its brand. Mr. Bachchan’s attributes considers well
with the brand personality of Tanishq.Both have similar traits which correlated well, like –

•

Credibility

•

Trust

•

Prestige

•

High quality

•

Upper Class
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A Session on “Understanding New Service Tax- A Power Capsule”
June 18, 2013

60

Service tax is charged on the taxable amount of services rendered by the service provider.
Here “service” means any activity carried out by a person for another for consideration and
includes a declared service.
It is a tax levied on services provided in India, except the State of Jammu and Kashmir. The
responsibility of collecting the tax lies with the Central Board of Excise and Customs (CBEC).
According to him Service [65 B (44)] is any activity carried out by a person for another, for
consideration and includes declared service.He spoke on Charging Section [66 B]
•

Levy of tax @ 12%

•

On value of all services, other than in negative list

•

Provided or agreed to be provided

•

In the taxable territory

•

By one person to another

•

Collected in manner as prescribed.

But does not include:
•

Only in transfer in title of goods or immovable property by way of SaleOrGift

In any manner
•

Deemed sale as per 366(29A)of constitution

•

Transaction in money or actionable claim

•

Provision of service by employee to employer

•

Fees payable to court or tribunal under a law

He said “Transaction in money” does not include conversion of currency where separate
consideration is charged. Establishment in taxable territory is treated as separate from
establishment in non- taxable territory.
Mr. Chawla shared negative list concept [66D].
He told Services provided by RBI: not taxableService to RBI: taxable (if not exempted)
He also explained when is service tax applicable to receiver?If one collects money and does
not pay service tax it is a punishable offence and even one can be jailed for it.
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A Session on “Maintaining Enthusiasm at Workplace”
Thursday, July 18, 2013
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Program Details
More than any other characteristic or trait of human personality, ENTHUSIASM has been the
companion of success in every achievement, every worthwhile venture, and every upward step
in the progress of mankind since the world began.

ENTHUSIASM is that certain extra spark that makes you great! ENTHUSIASM is the inspiration
that makes you “Wake Up and Live!” ENTHUSIASM is the producer of confidence that cries to
the world, “I’ve got what it takes,” without your uttering a boastful word.

The program was started with an Ice breaker in which the participants got to interact with
each other and built a comfortable environment for learning. This was followed by Expectation
Management where the participants gave their expectation from the program.
After giving an overview of the training intervention an activity of drawing a sketch of an
enthusiastic person was done through the brain storming technique where the results of a
survey carried out by DNA on a similar topic through a questionnaire were also shared with the
participants.

Thereafter, a formula for creating enthusiasm was given to the participants through a couple
of interactive games and activities including thieves of enthusiasm, so that participants could
be careful in avoiding the pitfalls of losing enthusiasm.

Finally a detailed insight was shared with the participants in terms of applying the methods of
maintaining enthusiasm at the workplace while dealing with colleagues, juniors, seniors, the
boss under favorable and not very favorable conditions, but ensuring that enthusiasm towards
work and work environment is maintained for obtaining a new versatile understanding for a
successful future.
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A session series on “MS Excel”
August 2, 2013

66

Program Details

How Excel can help us in our professional life and to see useful features of Excel
application.The program was started with a quick recap of the previous session with special
attention to usage of various important spreadsheet formula/calculations. This was followed
by demo on data analysis and business intelligence techniques. Emphasis was given on
charting and dashboard tools along with interpretations of these graphs. This created lot of
enthusiasm and the participants were keen to explore these advanced level options.
Thereafter, several features including tips & tricks, security, locking, review mode, sharing and
collaboration, etc, were demonstrated live.
Overall, the session was focused on ease of use, better presentation of data, data porting, data
transformation using various formulae, data presentation including pivot tables and charting,
data analysis, collaboration features. These help the professionals in generating results
effectively and accurately within a short span of time. The participants also shared problems
faced by them while using spreadsheets.
The detailed insight shared in this session was aimed at application of these methods at the
workplace which would help the participants to get an edge over others and help them to
make an impact at the top level management thus paving path for a bright future.
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A Session on “Knowledge Economy”
Wednesday, September 4, 2013
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Program Details

CA Manish Dafria apprised that the knowledge economy may be described as the part of the economy
where organisations generate wealth by utilising a knowledge specialism in their workforce. This may
include the knowledge to use a certain technology. "Economic success is increasingly based upon the
effective utilisation of intangible assets such as knowledge, skills and innovative potential as the key
resource for competitive advantage. The term 'knowledge economy' is used to describe this emerging
economic structure"

He emphasized that the three occupations which are classed as knowledge intensive are ‘managers and
senior officials’, ‘professional’ and ‘associate professional and technical’. The underlying rational for
this definition is that these occupational groups include the sorts of jobs we most readily associate with
the knowledge intensive industries. One drawback is that some categories include large numbers of
people who would not typically be regarded as knowledge workers, for example, managers of small
stores and corner shops1. Further to this, those jobs may be classified as knowledge intensive but not
be working in a business that is knowledge intensive, therefore possibly not of as much value to the
economy in terms of GVA.
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A Session on“Deriving and Delivering Value from CSR”
October 25, 2013
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Program Details
Corporate Social Responsibility (CSR) is an emerging environment in the context of the newly
enacted Indian Companies Act 2013. The session introduced the participants to the evolution
of CSR principles and stakeholder value with interesting insights on how companies have
approached CSR and on how a structured framework approach can help them to derive value
for themselves as well as deliver the same to their stakeholders. A very lively interaction took
place with the speakers discussing the various aspects ranging from CSR compliance to
dispelling CSR myths and on how Indore companies can take the CSR agenda forward in a
sustainable fashion.
A number of case illustrations helped the participants to appreciate some of the concepts.
Several participants were seen to engage in a lively debate amongst themselves and with the
speakers on how to take this forward.
•

CSR Trends - Global, India and Indore

•

Compliance - Why move beyond compliance?

•

CSR Stakeholder Value - Value Pyramid and Value Chain

•

Reengineering CSR Business Processes to reap stakeholder value

•

CSR Skillsets
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A Session on “Reinventing Yourself”
Saturday, February 22, 2014
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Program Details

Indore Management Association organized a Center of Excellence, a session on “Reinvent Yourself”
formanagement professionals and students. The program was organized on February 22, 2014 at
IMA’s Meeting Room, Jall Auditorium, Indore. The Speaker for the session was CA NavinKhandelwal.
CA Navin Khandelwal emphasized on the ways on the changes you want to make. Before you jump
into reinventing yourself, you need to slow down, reflect, and spend some time writing down your
thoughts. Ask yourself why you want to reinvent yourself and what you want your future to look
like. Make a list of all the things you want to change, and all the ways that you can begin to do so.
He said - Write down the small big changes. Though reinventing yourself takes big leaps, Rome
wasn't built in a day, and the new you won't be, either. Make a list of small things that can slowly
help you build up to your new life. This could be learning to meditate in the morning, volunteering in
your community for just an hour a week, or eating more fruits and vegetables every day.
He said - Reinventing yourself will be much easier if your loved ones, coworkers, or any other people
in your life know about your decision. Sit down with all of the important people in your life and tell
them about the change you want to make, and ask for their support during this period of
adjustment. They should understand that you're serious about changing and should help motivate
and encourage you as you go through this process. The companies that participated were TUV, LIC,
Volvo Eicher, Sayaji Hotel, Cummins Technology, National Steel, Erawat Pharma and Cipla.
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A Session on“Anger-The Human Suicide Bomb”
March 25, 2014
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Program Details
Indore Management Association organized a Center of Excellence, a session on “Anger – The
Human Suicide Bomb” formanagement professionals and students. The program was
organized on Tuesday, March 25, 2014 at IMA’s Meeting Room, Jall Auditorium, Indore. The
Speaker for the session was Dr. Maya Bohra.
Dr. Bohra is a counselling and rehabilitation psychologist. She has been practicing in Indore
since last 10 years. She is a director with Lakshya Child Development Centre and visiting
faculty in various institutions. She has been taking regular workshops and seminars on
various such topics across the country.
Anger is just an emotion which becomes deadly if not managed.
She spoke about
Causes of Anger,
Types of Anger,
Myths and Facts about anger,
Different techniques of Anger Management through some practical exercises and
self-assessment,
Ways of expressing our anger assertively and effects of anger management.
Companies that participated were National Steel, Diaspark, Scientech, Rajratan, Idea, STI
Textile, Flexituff, Darling Pumps, Unichem Laboratories
Former Director Pinnacle, Chetak Auto, Sigma Chemicals, Technido, Raj Packwell , CH
Edge Makers, GujratAmbuja, LIC, TUV, Scientech.
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Human Resources Management Forum
2013-14
S. No.

Programs

Date

No: of
Theme
Participants

1

HR Forum

13-Feb-13

44

2

HR Forum

45

3

HR Forum

21-Mar13
18-Apr-13

4

HR Forum

46

5

HR Forum

30-May13
26-Jun-13

55

6

HR Forum

25-Jul-13

40

7

HR Forum

43

8

HR Forum

23-Aug13
26-Sep-13

9

HR Forum

24-Oct-13

45

10

HR Forum

26-Feb-14

35

11

HR Forum

27-Mar14

32

42

40

Format of
program

Resolving The
Unresolved
Work Life Balance

Discussion

Character Building of
Team
Efficient Learning and
development
Dealing with Difficult
People at Workplace
Are Women Better
Managers than Men
Bridging the Generation
Gap
Vision & Passion: Which
Leads You on Top?
Organization-Based vs.
Outsourced Recruiting
How to motivate
employees to go that
extra mile
Retaining Employees :
Attracting & Keeping
Best

Discussion

Discussion

Discussion
Discussion
Discussion
Discussion
Discussion
Discussion
Discussion

Discussion
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April 2013

Discussion Topic – Character Building of Team
Day & Date - Thursday, 18 April, 2013
Time - 6:30 PM to 7:30 PM
Venue - IMA, Meeting Room
The discussion started with the thought - Leaders with character are no longer an optional
extra. Increasingly, the character of a leader is seen to be of vital concern in the business
world. Character provides the foundation of effective leadership. Successful organizations rely
on essential character attributes and behaviors that transcend cultural and ideological
boundaries. The content of a person’s character will significantly influence their legacy of
leadership. Research indicates that leaders with character build organizations that are both
competitive and supportive environments in which to work.
It was also emphasized that Leaders with character not only touch hearts, but are essential
building blocks to socially responsible organizations and ethical management decision-making
processes. Leaders who lack character can create chaos and foster despair. To avoid such
outcomes, it is essential that business leaders recognize their character dimensions, their
strengths and weaknesses, in order to prevent the onset of chaos and organizational despair.
Leadership with character is a powerful means of building company cultures that have both
moral as well as economic imperatives. The discussion was fruitful & enthusiastic.
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May 2013

Discussion Topic – Efficient Learning and Development: Significant Responsibility of HR
Day & Date - Thursday, 30th May, 2013
Time - 6:30 PM to 7:30 PM
Venue - IMA, Meeting Room
The points that were discussedThe HR Forum Meeting started with the discussion that: Training and development -- or
"learning and development" as many refer to it now -- is one of the most important aspects of
our lives and our work. In our culture, we highly value learning. Yet, despite our having
attended many years of schooling, many of us have no idea how to carefully design an
approach to training and development. We often think that the biggest benefit of learning is
that we get a diploma or credential. As we get wiser, we realize there are so many more
benefits than that. Knowing the benefits will help motivate you to design ur own trainingplans
and programs, and to motivate others to participate as well.
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June 2013

Discussion Topic - Dealing with Difficult People at the Workplace
Day & Date: Wednesday, 26th June, 2013
Time: 6:30 PM to 7:30 PM
Venue: IMA, Meeting Room

The point that were discussed It was discussed that - Difficult people do exist at work. They come in every variety and no
workplace is without them. How difficult a person is for you to deal with depends on your selfesteem, your self-confidence and your professional courage.
Dealing with difficult people is easier when the person is just generally obnoxious or when the
behavior affects more than one person. Dealing with them is much tougher when they are
attacking you or undermining your professional contribution.
Constant complaining about the coworker or situation can quickly earn you the title of whiner
or complainer. Managers wonder why you are unable to solve your own problems – even if the
manager’s tolerance or encouragement of the situation is part of the problem.
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July 2013

Discussion Topic - Are Women Better Managers than Men
Date & Day: Thursday,25th July, 2013
Time: 6:30 PM to 7:30 PM
Venue: IMA, Meeting Room
The points that were discussed in the meetingA study reveals that women are more likely than men to use leadership styles and other
studies have shown they produce better worker performance and effectiveness in today's
world! Specifically, women are more likely to be transformational leaders, i.e. they successfully
serve as role models, mentor and empower workers and encourage innovation. Women are
more generous negotiators, better co-operators and are motivated to create win-win
situations.
Comparatively men have an aggressive, command-and-control approach. Being analytical and
task-driven, they can quickly take charge, get things done and make better decisions.
Furthermore, male managers prove that they can take problems, frustrations and setbacks in
their stride!
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August 2013

Discussion Topic – Bridging the Generation Gap
Date & Day: Friday, 23rd August, 2013
Time: 6:30 PM to 7:30 PM
Venue: IMA, Meeting Room
The following points were discussedEmployees of all generations want to know that their work is valuable to the organization. Be
sure they understand how their role in specific projects will help the bottom line and benefit
them personally. Ask them who they’d like to have on their team in order to reach those goals.
Keep this in mind as you develop teams for future projects. Partnering younger workers with
older workers can have a positive impact on larger teams. Younger workers can learn the value
of structure and face-to-face interaction.
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September 2013

Discussion Topic – Vision & Passion: Which leads you on Top?
Date & Day: Thursday, 26th September, 2013
Time: 6:30 PM to 7:30 PM
Venue: IMA, Meeting Room
The following points were discussedVision statements and mission statements are very different. A vision statement for a new or
small firm spells out goals at a high level and should coincide with the founder's goals for the
business. Simply put, the vision should state what the founder ultimately envisions the
business to be, in terms of growth, values, employees, contributions to society, and the like;
therefore, self-reflection by the founder is a vital activity if a meaningful vision is to be
developed. As a founder, once you have defined your vision, you can begin to develop
strategies for moving the organization toward that vision. Part of this includes the
development of a company mission. As your company grows and as the competitive
environment changes, your mission may require change to include additional or different
needs fulfilled, delivery systems, or customer groups. With this in mind, your vision and
mission should be revisited periodically to determine whether modifications are desirable.
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February 2014

Discussion Topic- How to motivate staff to that extra mile - Labor of Love
Date & Day: Wednesday, 26thFebruary, 2014
Time: 6:30 PM to 7:30 PM
Venue: IMA, Meeting Room
The following points were discussedWhen you hire and motivate the right people, the right work gets done in the right way; the
machine functions smoothly. The company becomes defined by their continual productivity
improvements, wide spread innovation and ability to adapt to the changing business
environment. Studies have shown that for employees to be motivated, recruiting minimums
must be present. These include pay, working conditions and job security. Without these,
headhunting even the best employees will yield undesired performance results.
Employees who are attempted to be motivated by the fear of losing their job will have less
energy and drive to complete daily tasks. This will have the opposite of the desired effect.
Imposing too many laws, rules and formal processes will often impede the ability to motivate
staff. The more set a process is, the less likely it is going to get done correctly.
Low compensation can not only hinder motivation and performance, but can actually create
vengeful employees. When human beings feel they are being inadequately paid, they will tend
to shift the majority of their focus on the unfairness of the situation.
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December 2013

Discussion Topic- Retaining Employees: Attracting & Keeping Best
Date & Day: Thursday, 27th March, 2014
Time: 6:30 PM to 7:30 PM
Venue: IMA, Meeting Room

The following points were discussedManaging people can be one of the hardest jobs in the world. Trying to meet the needs of a
group of people and make them feel comfortable and at ease, all while maintaining a
productive environment may seem impossible. But it’s not! Taking retention seriously can, in
the end, be the best management tactic that you have ever tackled. This program will offer
you methods and procedures that will attract and keep the best employees and also allow you
to measure and communicate the benefits and costs of a retention strategy for your
organization.
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Research & Study Undertaken by Indore Management Association

IMA Professional Women Forum, last year conducted a site visit to Maheshwar to understand the
working of the women weavers of Rehwa society. This field trip was attended by:

Ms Ritu Grover
Ms Sheena Kasliwal
MsSurbhiDhupar
MsManjot Singh
MsRachana Mittal
Ms Preeti Dave
Ms Ruchi Srivastav
MsKavitaSaluja
MsRewa Nandedkar
Ms. Archana Shah
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The purpose of the visit was to better understand the skills required, the tools and fibers used by
the weavers, and the working conditions of the women workers.
On arrival, MrRana of the Ahilya fort guided us to the area where the looms are installed. This fort is
situated on the banks of river Narmada and inside the old Ahilya fort, the Rehwa Society functions in
a separate part of the fort. The Ima team learnt that the entire process of manufacturing of the
garment i.e.
a. Dying the yarn fiber
b. Understanding of the pattern and design of the fabric being constructed through the installation
of the warp weft yarns on the hand looms
c. After this tedious process of installation, the second and most important process of weaving, is
entirely done manually on the hand looms.

The entire process of creation of the handloom garment was very minutely understood and the
reality checks of the hand woven and machine woven fabrics were realized. The women weavers
were very quick and skilled with their hands and feet. A single saree is woven in two to three days.
The Society follows all the rules and regulations of the government in the form of wages given daily
for eight hours of work and helping their children get education free of cost in the school run by the
society.
The IMA team also interacted with these weavers and in turn the skilled ladies tried to teach us their
skill with patience and giggles!
The field trip was an enriching experience with great insight to the effort and skill honed by these
weavers and left all of us committed to promoting the handloom sector.
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15th Quest for Leaders
28th November, 2013

100

The prestigious competition of Indore Management Association’s wherein the students from
leading Business Schools participated was on the theme - “Leadership Now” – Work the Talk.
Daly College Business School was the official host partner of Indore Management Association
for QFL & YMC.
The aim of this competition is to create and nurture learning culture and bring out enterprising
spirit at all levels so as to effectively pursue challenges in today's chaotic, complex and rapidly
changing global environment. To achieve the same, it is essential to instill the 'Spirit of
Innovation' in the mind of each person through a conscious process of self-discovery,
experiential learning and self-determination.
The program started with lightning of the lamp by the Chief Guest Mr. VipinMaheshwari, IG
ofPolice, Indore along with IMA President Mr. Shamit Dave and other dignitaries. The opening
remarks and introductory speech was delivered by the Convener- QFL, Mr. Manish Dafria. Mr.
VipinMaheshwari addressed the participants and the audience by giving insightful thoughts on
the theme “Leadership Now – Work the Talk”, wherein he expressed that, “True leadership is
not about superiority, position, or prestige. It’s about revealing and releasing the potential of
those around you. Leadership is not about the power of one, but facilitating the greatness of
many”.
Teams gave their insight on the topic. Participating teams were Jaipuria, Prestige, DCBS, IPS
Academy, Acropolis, Medicaps and TIMS.
The judges panel for QFL included - Mr. Sanjay Singh, Mr. Malay Chaturvedi, Mr. Ashok
Nambiar. JaipuriaInstitiutewasannounced as the winner, 1st& 2nd runner up’s were Prestige
Institute and DCBS.
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19th Young Managers Competition
29th November, 2013
The prestigious competition of IMA wherein the young managers from leading organizations
participated was on the theme “Leadership Now – Work the Talk”. Daly College Business
School was the official host partner of Indore Management Association for QFL & YMC.
The program started with lightning of the lamp done by the chief guest Mr. Sanjay GoranaGeneral Manager & Site Head, Cipla ltd., IMA President Mr. Shamit Dave and other dignitaries.
Mr. Gorana addressed the participants and the audience by giving an insightful thought on
leadership now wherein he said, “Words own no value until they are brought into action. He
also cited different facets of Cipla Ltd wherein leadership was portrayed.
Various teams gave their insight on the topic. The team from Volvo Eicher Commercial Vehicle
stated about achieving the goals through better leadership strategies. Team from HEG Ltd.
outlined the evolution of leadership. They explained that a leader should motivate and
encourage the team mates. Team from Cummins stated the various qualities a leader should
possess i.e vision, creativity, integrity, decision making, collaboration, engagement etc.
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Management Development Programs
IMA’s Two-Days Annual Flagship Program

23rd International Management Conclave 2014
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IMA Conclaves

IMA’s International Management Conclave is the largest management of India of two days and
draws above 4000 participants including 1000 professionals from all over the country and around
3000 Management Students.

Indore Management association continuously focusing on central management areas, this
conference presentedthe developments and innovative approaches to management and leadership
inspired by or in any other way enlightened by philosophical considerations both from the Eastern
and Western schools of thought. It aims to bring to the surface key ideas of ancient philosophy and
history, and identify how these relate to modern management and leadership in a cross-cultural
perspective. Managers, policy makers, and educators will significantly benefit from participating in
this unique venue that aims at debating how substantial improvements in management practice can
be achieved. The conference is organized by Indore Management Association 23such Conclaves in
past 50 years has been organized.
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Distinguished speakers

Due to certain unavoidable circumstances Mr. S.K. Munjal, Mr. Shiv Nadar and Mr. Omar Abdullah
was not able to address.
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Theme Paper Conclave 2014
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Our Partners & Associates with International Management Conclave 2014
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IMA’s Golden Jubilee Year’s 23rd International Management Conclave 2014
Leadership Now – Work the Talk
Indore Management Association successfully organized the Golden Jubilee Year’s 23rd International
Management Conclave on 16th & 17th January 2014 at Abhay Prashal, Indore.
The prestigious 23rd International Management Conclave took a gracious start on the 16th January
2014. This year, conclave was based on the theme ‘Leadership Now- Work the Talk’ which
symbolized the spirit of ‘Time for Actions”.
The program started with lightning of the lamp by Mrs. Rajashree Birla, Director on the Board Aditya Birla Group & Mr. Kumar Iyer - British Deputy High Commissioner.
The ambience was flabbergasted with the arrival of Mr. Amitabh Bachchan at the conclave. IMA’s
Board of Directors and Award Jury Chaired by Dr. Kumar Mangalam Birla presented ‘IMA Life Time
Excellence Award – The Legend’ to Mr. Amitabh Bachchan. The session was followed by his award
acceptance speech & interaction with the audience.
Mr. S.S Mundra – Chairman & MD, Bank of Baroda; Dr. Christian W Engel - Dual Education,
Germany &Mr. Mahesh Murthy - Founder, Pinstorm also shared their views over the theme.
The second day of the conclave 17th January 2014, started with the Award Session of Dr. Ram
Charan - World Renowned Business Advisor and Author. He was honored with “IMA Lifetime Global
Excellence Award” at the conclave by IMA’s Board of Directors and the Award Jury. Award
ceremony was followed by Dr. Ram Charan’s session on leadership.
Other honorable speakers who graced IMA’s Golden Jubilee Year’s 23rd International Management
Conclave - 2014 were Dr. Preetha Reddy, MD - Apollo Hospitals & President AIMA, Syed Ata
Hasnain - Retired Army General, Mr. RakshitTandon – Consultant, Internet & Mobile Association of
India who also shared their views & experiences on Leadership. Swami AwadheshanandGiriji
emphasized that the positive thinking & self-wining spirit are keys for success.
Conclave Chairman, Mr. Amit Bidasaria in the valedictory session bestowed thanks on behalf of
Team IMA to all the Speakers, Corporate Delegates & Management Students for making the IMA’s
Golden Jubilee Year’s International Management Conclave - 2014 a Grand Success.
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Team Conclave 2013-14
More than hundred professionals and entrepreneurs were contributed to build and hundred and twenty
students contributed to build and manage this splendid event from the various institute of the city.
Promoted market the event in and out of city. Awareness of the event was made through nukkadnatak
in the different corporate houses, institutes shopping malls and various places.
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Professionals & CEOs Networking Dinners
Conclave networking dinners provides an opportunity to the delegates to interact with speakers and
other top participants of Conclave professionals. It’s platform for meeting and develops a
professional networking. Dinner was attended by 300 professionals & entrepreneurs of the region
and conclave speakers. Speakers like Dr. Ram Charan, Dr. Christian Engle, Mr. RakshitTondon, Mr.
Syed Ata Hasnain and other speakers were part of this networking dinner.
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Making of Conclave

Three month, 90 days plus 120 top professionals of the region and 150 students and thousands of
well-wishers of IMA made it happen in city like Indore.

Many new initiatives, many ideas and innovative brains work together as a team.

More than hundred professionals and entrepreneurs were contributed to build and hundred and
twenty students contributed to build and manage this splendid event from the various institute of
the city. Promoted market the event in and out of city. Awareness of the event was made through
nukkadnatak in the different corporate houses, institutes shopping malls and various places.

Given below are few glimpses of day and night work with no holiday and no difference of DayNight
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Press Coverage
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Trainings at Doorstep! in association with Piramal Ltd.
On “Essentials of Supervisors” On July 24, 2013

120

Program details
Er. Rakesh Jain emphasized on “The Changing Role of the Supervisor, Breaking Through Boundaries —
Creative Thinking for Supervisors, Communication Essentials for Supervisors, Learning to Lead So That
Others Will Follow, Giving Your People Motivation, Guidance and Direction, How to Handle Difficult
People and How to help your people understand the “whys” behind change, Learn specific techniques
for getting reluctant or resistant employees to accept change, Help your people uncover the hidden
opportunities change often brings.
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Trainings at Doorstep! In association with Kirloskar Brothers Ltd.
On “Essentials of Supervisors” On July 24, 2013

During The Second Day Workshop, Mr. Arondekar Definition of smart leadership is nothing but one’s ability
to identify the strengths of his junior and then leveraging to his credit. A leader should also be able to provide
his team with timely and most candid feedback. And develop the team through the same. He should also be
able to create a positive environment for the feedback to be received and given. This is only possible if he can
create environment of trust.

As a leader you must spot shortcomings of your subordinates and try to constructively eliminate it through
coaching & mentoring. He should not only be interested in finding faults within team. And if it happens he
can help his team have faith in its ability and maintain self-confidence. A supervisor has to be Role model, a
Trainer, a Coach, a mentor and a motivator. This is the reason that leadership is not conditional to any post,
designation or educational qualification. Mr. Arondekar engaged participants in various games to understand
nuances of supervision.
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Trainings at Doorstep! With “Effective Communication for Everyone”
On August 30th, 2013
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Training@Doorstep in association with Cipla Ltd., Pithampur
August 30, 2014
Ms. GulParvez explained about how to pronounce certain words which we utter incorrectly. She
facilitated and helped participants to know the basic rules of using correct grammar to give
additional value to your communication. She also shared and demonstrates with role play how to
start conversation at different places, why to shy away and be quite and miss so many waiting
opportunities. Such professional social network brings lot of support to business.
She shared the right body language during conversing and help participants to understand the
meaning of different body language to understand the unsaid signals and communication from
others. Like if two people talking and discussing some topic interesting to you and u want to give
your input and be a part of it, how to interrupt and request and ask for your involvement into the
discussion which should start with your introduction. If they allow it’s good but if they looks not
interested you to join its fine, don’t mind and after introducing leave the place.
Ms. Parvez taught how this corporate world is demanding and you have to be ready with perfect
communication all the time like Business etiquette, art of conducting and attending meeting at
business place or social gathering, telephone etiquettes, e-mail writing, handling subordinates
conflicts or put-up our view point to the management.
This workshop was attended by the Executives & Managers of different companies of
Pithampur.
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Training@Doorstep in association with Cummins Technologies Ltd., Dewas
September 3, 2014

This workshop was held in Dewas Industrial region hosted by Cummins Technologies Ltd. for the
professionals & Executive of the various companies in the region. In the workshop Ms. GulParvez
explained about how to pronounce certain words which we utter incorrectly. She facilitated and
helped participants to know the basic rules of using correct grammar to give additional value to your
communication. She also shared and demonstrates with role play how to start conversation at
different places, why to shy away and be quite and miss so many waiting opportunities. Such
professional social network brings lot of support to business.
She shared the right body language during conversing and help participants to understand the
meaning of different body language to understand the unsaid signals and communication from
others. Like if two people talking and discussing some topic interesting to you and u want to give
your input and be a part of it, how to interrupt and request and ask for your involvement into the
discussion which should start with your introduction. If they allow it’s good but if they looks not
interested you to join its fine, don’t mind and after introducing leave the place.
Ms. Parvez taught how this corporate world is demanding and you have to be ready with perfect
communication all the time like Business etiquette, art of conducting and attending meeting at
business place or social gathering, telephone etiquettes, e-mail writing, handling subordinates
conflicts or put-up our view point to the management.
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Collaborative Programs with other Institutes
During the year Indore Management Association collaborated with many institute and
organization.
IMA in collaboration with corporate house has conducted many trainings and workshops in
their Industrial premises, company like Piramal Ltd., Kirloskar Brothers Ltd. Cipla Ltd.
Cummins Technologies and many more have been part of IMA management development
mission.
Like Prestige Institute of Management and Research, Jaipuria Institute of Management,
Acropolis Institute of Management & many institutes
Many corporate houses associated with Indore Management Association in IMA
International Management Conclave.
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IMA & Prestige Institute of Management Program conducted a session on
Indian Economy for IMA Student Forum

Indore Mangement Association in collaboration with Prestige Institute of Management & Research &
Jaipuria Institute organised a discussion on Economy on September 14, 2013. The speaker for the
session was Dr. N.K Singh, Member of Rajya Sabha. Mr. N.K Singh addressed the students and the
Management Faternity of Indore. The session was knowledgeable and was appreciated by all.
This program was attended by 600 student of different management institute.

Student were privliged with question and answers sesion with Dr. Singh.

This session was followed by a formal opening of Dr. Singh’s New Book. Many professors and
students bought this book to get Dr. N.K. Singh autograph as memorable interaction with him.
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IMA in Collaboration with Charted Accountant Association

Indore Mangement Association in collaboration with Chartered Accountant of Indore organised a
discussion on Economy on October 12, 2013 at Ravindra Natya Grah Auditorium. The speaker for the
session was CA Navin Khandelwal . Mr. Navin addressed the CA’s of Indore Region on the topic
“Management Skills”. The session was knowledgeable and was appreciated by all.

This program was attended by more than 800 Charted Accountant students for their professional
development and skill enhancement.

Program was very well accepted by the Charted ccounted association and students.
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A Program in Association with US Trade & Commerce
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IMA Organized a Joint Program with US Trade & Commerce
On -“Indo-US Relations: Business Paradigm”
March 6, 2014
Indore Management Association organized a joint program with US Consulate, Mumbai
on Indo-US Relations: Business Paradigm on March 6, 2014 at Hotel Radisson Blu,
Indore.It was an interactive session whereinMr. Peter Haas U. S. Consulate General,
Mumbai addressed the problems and Business Challenges faced by the CEOs &
Industrialist & Entrepreneurs and other professionals and on March 6, 2014 at Hotel
Radisson Blu, Indore.

Mr. Peter Hass interacted with the corporates of the city & shared the Business scenario
along with the various opportunities related to business in Madhya Pradesh region. He
emphasized that Madhya Pradesh is an emerging state of India in terms of food
production & agriculture. Therefore enhancing various opportunities of business
between India & US.

He answered the queries and shares the business prospects of in United States of
America for enhancing business growth in various sectors & Industries. They assured to
support

The initiative taken by IMA was very well taken and appreciated by the local
entrepreneurs and corporates. It was a wonderful session with so many possibilities of
new avenues and ventures.
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ISO

Indore Management Association’s management committee meeting held on February 11, 2014
that Indore Management association will start process of ISO certification. Committee felt the
need of certification for effective operational efficiency will be enhanced.
Mr. Rizwan Khan, a ISO consultant has been contacted and process initiated. We may expect
that in 2014-15 IMA will submit the necessary documents and hopefully awarded with ISO
certificate.
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Section – II

Annual and Innovative Programs
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Annual Plans
Innovations
Investment to improve Infrastructure
Annual Awards for Professional Excellence
IMA Lifetime Global Excellence Award
IMA Lifetime Achievement Award – The Legend
Annual General Meeting & Elections
Agenda of the Meeting
Minutes of the Meeting
Pictures of the Meeting
Growth in Revenue & Membership
Membership Promotion – Elite Membership
Individual & Student Membership
Corporate Membership
LMA Membership Strength & Revenue Growth
Effective Use & Reach of Media
Publications
Indore Manager
DVD sets of IMA Programs
IMA 50 Glorious Year – Coffee Table Book
IMA Website
Twitter
Facebook Group
Facebook Pages - Indore Manager Page
Facebook Pages - IMA International Management Conclave
Youtube
Linkedin
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IMA Management Film Shows
The field of management education for decades recommended training, plays & films illustrating
the concepts of management and to foster a new way of understanding those concepts through
these activities. Some brilliant mind quoted “The objectives of the “Management Goes to the
Movies”. And so it does.
Keeping this quote in thought, Indore Management Association started a new concept of
Management Learning’s through the monthly “Film Shows” for a better understanding of the
management concepts for its members. Also, to gain an understanding of the changing
perspectives of diversity in business today and its impact on the business.
For all these reasons the movies are carefully selected to reify and expound upon various concepts
presented for management and business administration.
IMA organizes this film show every month for management students & corporate professionals
wherein a moderator is assigned that moderates & explains the various learnings from the movies.
Because films are still unconventional teaching material, and notably a break from case studies,
they allow instructors to keep the members concentration levels high. Members are intrigued and
tend to focus. In many respects, the use of films in management classrooms is unequalled in its
ability to hold and direct attention. As films are unusual and fresh they help motivate the members.
This is important as “the effect of instructional methods on instructional outcomes is partially
mediated by learner motivation.
This new initiative was welcomed & deeply appreciated by the IMA Members.
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2013- 14

S. NO

Program

Date

1.
2.

Film Show
Film Show

3.
4.
5.

Film Show
Film Show
Film Show

No. of
Movie
Participants
04-Apr-13
35
EkRukaHuaFaisla
03-May34
Being Happy at Workplace
13
06-Jun-13
36
Mumbai MeriJaan
05-Jul-13
48
Inception
13-Aug-13
50
Jerry Maguire

6.

Film Show

20-Sep-13

45

12 Angry Men

7.

Film Show

17-Oct-13

40

Shataranj K Khiladi

8.
9.

Film Show
Film Show

21-Feb-14
19-Mar14

38
40

Glengarry Glen Ross
Highlights of Cricket World Cup

Moderator
Mr. Anuj Kothari
Col. Sunil k Sharma
Mr. Sandeep Atre
Mr. Amit Bidasaria
Mr. Abhishek
Sanghvi
Mr. Utkarsh
Trivedi
CA Navin
Khandelwal
Dr. Vivek Kushwah
Mr. Sandeep Atre
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A Management Filmshow
On April 4, 2013

Moderated by Mr. Anuj Kothari, Director – InfraTech Ltd.
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Programs Details & Learning

–
•
•

•
•

•
•
•
•
•
•
•
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A Management Film Show on Being Happy at Workplace
On May 3, 2013

Moderated by Col. Sunil K. Sharma, Vice President – HR – National Steel of Authority Ltd.
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Programs Details & Learning

IMA took an initiative of screening the session conducted during IMA, National
Management Convention 2007, by Mr. Alexander Kjerulf, The Chief Happiness Officer
on Happiness at Workplace.

The Moderator for the session was Col. Sunil Sharma, Corporate Head – HR, National
Steel & Agro Industries Ltd. Col. Sharma is a seasoned HR professional with more than
25 years of experience in diverse Industries & Indian Army.

He is a fully professional, pro-active and creative minded HR professional having
business acumen. He partners the role of business HR Partner & his organizations (past
& present) witnessed the persistent growth through aligned talent management
practices. He’s well experienced in implementing conceptual & innovative HR practices.
He has been handling manpower of more than 1500 employees during his industry
stints.

Col. Sharma related to the session well and apprised the audience by referring that
Stress Free Working leads to High Productivity - Happy companies make more money.
If you want your business to grow and succeed, then more than anything else, you need
to make it a happy workplace.
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A Management Filmshow on How to Manage one’s Approach towards Career.
June 6, 2013

Moderated by Mr. Sandeep Atre, Director – CH Edgemakers
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Programs Details & Learning

People don’t understand difference between jobs and careers. Jobs are form of
engagement and careers are progressive realization of a worthy goal.

A job minded person eventually gets frustrated and becomes unproductive, while career
oriented person is not only a value addition but also a source of inspiration for others.

Yet to become such person it requires astute and continuous self management, which
helps you to stay, focused on work and stay immune to the unsolicited and discouraging
people and apparatus around you.
Thus a combination of IQ, EQ and SQ.
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A Management Film Show on Inception – Reality is Relative Concept
On July 5, 2013

Moderated by Mr. Amit Bidasaria, CEO – VSN International Ltd.
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Programs Details & Learning

Indore Management Association organized a Film Show, based on the famous
Hollywood movie “Inception” for management professionals and students. The
program was organized on Friday, July 5th, 2013 at IMA’s Meeting Room, Jall
Auditorium, Indore. The Moderator for the session was Mr. Amit Bidasaria.
Mr. Amit Bidasaria is the CEO of VSN International and also the Honorary
Secretary of Indore Management Association.
He has a background in a wide range of industries, including garment
manufacturing and exports, cold roll steel plants, fabric manufacturing, processing
and dying. In addition he is working with Yi (CII) at Indore in growing the chapter
since 2006 at various capacities including chairman of YI Indore for the year 20092010. Currently Co Chairman “Rural Initiative” YI nationally.
In Inception, "The idea of people sharing a dream space that gives you the ability
to access somebody's unconscious mind. What would that be used and abused for?
The majority of the film's plot takes place in these interconnected dream worlds.
This structure creates a framework where actions in the real or dream worlds
ripple across others. The dream is always in a state of production, and shifts across
the levels as the characters navigate it.
He described that The Limbo state that is when a person is in dream and not able
to come out of the dream.
He tried to converse the movie with the idea of sales and how the simple idea once
incepted in customer’s mind can grow itself. It’s all about concepts selling.
The movie talks about concepts of sales from the point of Inception to point of final
delivery.
The companies that participated in the workshop were – Unique Pvt. Ltd, SRF Ltd,
Baerlocher India, VE Commercial Vehicles, Pinnacle Industries Ltd, Jahnvi- The
Jewelry Studio, Vastrambar, Capital Constructions Pvt Ltd, Agrawal Group, IIM
Indore, LIC India & many more.
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A Management Film Show on Jerry Maguire
On August 13, 2013

Moderated by Mr. Abhishek Sanghvi, Co-Chairman – iLead Group
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Programs Details & Learning
Indore Management Association organized a Film Show, based on the famous Hollywood
movie “Jerry Maguire” for management professionals and students. The program was
organized on Tuesday, August 13th, 2013 at IMA’s Meeting Room, Jall Auditorium, Indore.
The Moderator for the session was Mr. Abhishek Sanghvi, Vice-Chairman, I Lead group,
Indore.
Mr. Sanghvi has done PGDM from IIM-Bangalore. He has around more than 8 years of
experience as a strategy consultant & advising Fortune 500 companies across 15+ countries.
He spoke upon “Jerry Maguire” which an Oscar is nominated movie that brilliantly
showcases the sports ecosystem in US. The protagonist (Tom Cruise) tries to rise above the
commercial & ethical issues to truly help sportsmen, but in the process faces a number of
situations including deceit, greed and distrust, but also finds loyalty and love.
This must-watch movie inspires us to rise above the obvious financial considerations to
'think with our heart'. Some of Hollywood's most famous dialogues came from this movie
including - "Show me the Money", "You complete me" and "Help me Help you".
The business of sports in USA is a highly evolved and mature ecosystem - something we are
now seeing with the rise of IPL and other sports leagues in India. Sports management
companies and agents manage commercial contracts between athletes and sports leagues
and advertising companies.

The companies that participated in the workshop were – Ubique Pvt. Ltd, Piramal Healthcare, VE
Commercial Vehicles, Capital Constructions, Kirloskar Brothers Limited, LIC of India, Satyam
Cineplex, Sigma Chemicals, Technodyne, Swan Finance, Idea Cellular, Absolute Solutions & many
more.
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A Management Film Show on “12 Angry Men”
On September 20,2014

Moderated by Mr. Utkarsh Trivedi , Director – Neo Corp International
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Program Details & Learning’s

In the early scene of the movie, as the jurors start to gather around the table, Henry Fonda’s
character deliberately separates himself from the group. He moves at his own pace, walks over to
the window and looks out, and is the 2nd last Juror to seat himself at the table. It’s pretty clear that
while he’s sizing up the group and their mood, he’s being careful to separate himself from the
group, and maintain a different perspective.

Demonstrating how people can be nudged in a certain direction by changing the way choices are
presented to them.
Effective research, observation and collaboration can help us better understand the daily reality of
the people we are talking to. So how might this affect our approach to an issue like healthy eating.
When it comes to communication and behaviour change strategies. Attempts to scare people using
fear tactics or other messaging designed to shock is a version that seeks to SHOUT at people. If
we’re trying to influence people in our typical day-to-day conversations.

He conclude the movie emphasizing Of course, the big difference with this example and real-life is
that most times we’re not even aware of the influence of the group or social norms on our
behaviour. And most times we’re not cross examined or forced to defend why we do what we do –
we just go along with what feels normal in our world. For example, if everyone around us smokes or
binge-drinks, it’s easy to see why the decision to do either of these things would feel normal. And
that’s a big part of the challenge faced in initiatives that are focused on improving the health and
well-being of our communities. Unless we understand the power of these social interactions first,
we’ll have little chance of understanding how to impact these influences, and deliver change that
lasts.
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A Management Film Show on Shatranj –K- Khiladi
On October 17, 2013

Moderated by CA. Navin Khandelwal, Director – Niraj Engineering Ltd.
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Program Details & Learning’s

Indore Management Association organized a Film Show, on the famous Bollywood movie
“SHATRANJ-K-KHILADI” for management professionals and students. The program was organized on
Thursday, October 17, 2013 at IMA’s Meeting Room, Jall Auditorium, Indore. The Moderator for the
session was CA. Navin Khandelwal, Director, Neeraj Engineering Ltd.
Bhaut sari taaleemkitabo k baher se bhimilti he, this is the idea behind organizing this film show. Mr.
Navin emphasized on some important traits of the movie :
It’s an Art Movie, made with a budget of 2 million, released during the period of emergency, One of
the few Hindi Movie made by Satyajit Ray.
Adapted from book written by Premchand. It’s been told in the movie that this game “Shatranj” was
invented in India and now played world over.
Shatranj according to the moderator is about reading others mind, it’s all about who makes the right
move, it’s not the position that matters. He added it’s a
•

Game of centuries!

•

Beyond Checkmate

•

The pawn or king

•

Players or slayers

•

Moves wins ! Not positions

•

Game where loosing makes u excel

•

Gymnasium of mind

Moderator explains that this Movie is:
Story of Passion , Dispassion, Story of Political Affairs, Story of Culture and Story of State of
Mind . According to him it’s all about romancing with ideas.
This Movie is all about human emotions, excessive passion leads to lack of compassion. Crowning
glory is glorified till it shines but the action are till eternity.
And the Fact: CHECKMATE is the FINAL ACT.
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A Management Film Show on Glengarry Glen Ross
On February 2014

Moderated by Dr. Vivek Kushwah, Director, IPS Academy
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Program Details & Learning’s
Indore Management Association organized a Film Show, “Glengarry Glen Ross” been
adapted from the famous American Drama for management professionals and students. The
program was organized on Friday, February 21, 2014 at IMA’s Meeting Room, Jall
Auditorium, Indore. The Moderator for the session was Dr. Vivek Singh Kushwaha Director
Institute of Business Management and Research IPS Academy, Indore.

Dr. Kushwaha has a rich experience of 17 years of Industry and Academics, and has done his
MBA with dual specialization in Finance and Marketing from Pune University and PhD in
Economics from DAVV, Indore.
He has 26 research papers to his credit including four international publications. His research
interests spans over the subjects like SEZs, WTO, Foreign Institutional Investments,
Derivatives, Retail Marketing and many more.
Till date three research scholars have completed their doctoral under his able guidance and
eight research scholars are currently enrolled. He has been regularly associated with MCX
Exchange, Mumbai for its training programs and has also been recognized as one of the
pioneer faculty members to be a ‘Certified Entrepreneurship Trainer’ by NEN, a Wadhwani
foundation in association with IIM Bangalore and Stanford University, USA.
Glengarry Glen Ross is a classic movie depicting a typical sales environment and narrates a
story of a group of desperate real estate agents struggling to close deals. Adapted from
David Mamet's award winning play, the 1992 film adaptation was pure "awesomeness,"
capturing the struggle and desperation often felt by salesmen and businesses. When the
company brings in a sales motivator to inform the team that they are competing in a
contest; winners get prizes, losers get fired; it only intensifies the desperation of the sales
team. They scheme to break into the office and steal all the leads to better their chances.
This all clearly backfires and drama ensues making for a great film.
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This must-watch movie especially in sales teaches lessons manifolds. On one hand it
portrays the insane practices to achieve the target while on the other it has beautifully
surfaced where does a company go wrong and how badly it can suffer if it doesn’t succeed in
proper management and more over in its own employee engagement with the company.
The young generation can very well get a glimpse of the real corporate world from this
movie and specially the people targeting marketing or sales as their profession can learn
from the ABC and AIDA philosophies projected in the movie; ABC – “Always Be Closing” your
sales and AIDA – Seek “Attention, Interest, Decision and Action” from your customers.
The movie reminds of the unethical and typical business practices of “Enron”. At present
similar situations are prevailing in fast growing financial and real estate market in India. The
movie is a must and an eye opener especially for business houses and sooner or later
unethical business practices and unethical competition and business pressure may lead to
what we have seen happening in the movie and with the companies like Enron, Satyam or
what we have seen with the economies itself… US Sub - prime crisis.

The companies that participated in the workshop were – Garlico, Lupin, ITL Industries,
S.S.NirmanPvt.Ltd., Cipla, Capital Constructions, Jabalpur Motors Ltd., Mitul Marketing, LIC
of India, Indira Securities Pvt. Ltd., Scientech& many more.
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A Management Film Show on Facing the Difficult Situation
On March 19, 2014

Moderated by Mr. Sandeep Atre, Director – CH Edgemakers
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Program Details & Learning’s
Indore Management Association organized a Film Show, on “Highlights of the World-Cup” for
management professionals and students. The program was organized on Wednesday, March 19,
2014 at IMA’s Meeting Room, Jall Auditorium, Indore. The Moderator for the session was Mr.
Sandeep Atre, Director, CH Edge Makers.
Sandeep Atre is a graduate in Electronics and MBA from IMS Indore. As an entrepreneur, he built
an organization from 3 persons to a team of more than 100 people in 7 years, and then guided it
through a first-of-its-kind merger, creating the biggest training & consulting organization of Central
India “CH Edge Makers”.
As a trainer of immense repute, he has trained lakhs of students in various domains of ‘Soft
Skills’ and ‘Entrance & Recruitment Preparation’. He has also conducted 150+ EDPs & MDPs for
more than 50 corporate & institutional clients of the likes of Airtel, Bridgestone, CSC, Cummins,
Eicher, Piramal, Ranbaxy, BIT& Symbiosis Pune. In all, he has varied experience of more than a
decade, ranging from recruitments to academics, clubbed with management & entrepreneurship.
Mr. Atre moderated clips of two world cup finals. The first clip was of the world cup semi final
between India & Sri Lanka under the captainship of Md. Azharuddin& second clip of T-20 World Cup
Final between India & Pakistan. He compared & explained the various reasons of defeat during the
Sri Lanka Vs India World Cup Final and victory during the T20 World Cup. He shared that there is no
difficult situation outside it’s all about the situations & things that our mind perceives. He also
emphasized that one should make the best utilization of resources they have after applying proper
permutations & combinations. From the match highlights he also emphasized that while trying to
achieve something one should have a high morale & should build up the team with the same. He
concluded that for effective & efficient results one should be engulfed with the positive stress since
the negative stress pulls out all the energy from us.

171

Photo Gallery

172

Concept of HR Symposium
Transformational Change is defined as “a shift in the business culture of an organization
resulting from a change in the underlying strategy and processes that the organization has
used in the past. A transformational change is designed to be organization-wide and is
enacted over a period of time.”
In this environment, it is imperative that Human Resources leaders move forward from the
role of support to the role of strong strategic partners at the senior management table
where they can also identify trends and conditions that can drive strategic thinking and
organizational development.
By doing so, these professionals can develop new programs, services and education to drive
improvement throughout the organization.
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IMA Human Resource Symposium – Best Practices in Industries
HR Symposium 2013 on Thursday, 5th September 2013
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“TRAINING NEED ANALYSIS & DEVELOPMENT PRACTICES”
Indore Management Association (IMA) has organized HR Symposium for the corporate and faculties,
on Thursday, 5th September 2013, at Hotel Sayaji, Indore. The module for the workshop was:
“Training Need Analysis & Development Practices” and the speakers in the different sessions were
Mr. Sandeep Atre – Director, CH Edge Makers, Indore; Mr. Malay Chaturvedi – AVP- HR, Telecom
Industry, MPCG; Mr. B N Doneriya – AGM, State Bank Learning Center, Indore and Mr. Chris Hansen –
Global Head (Leather), Tata International Ltd., Dewas.

Session I:
Speaker: Mr. Sandeep Atre - Director, CH Edge Makers, Indore
Topic – Conceptual Framework: Training Need Analysis.
He Spoke upon Training Need Analysis should be on 4 levels:
1.

Attitude,

2.

Knowledge,

3.

Skills,

4.

Values

Whenever we done with Need Analysis, We should concentrate on categorize the need not emerge
the need. We have to work on which kind of culture we want to build. Culture should be an
important for training need not objective. We’ve to create the eco system for Training Need Analysis.
Session II:
Speaker: Mr. Malay Chaturvedi - Telecom Industry
Topic: Futuristic Approach to Assessing Training Needs in Emerging Technologies.

Mr. Malay Chaturvedi spoke about the Technology in its broadest sense, along with discovery, is the
driver of new work and jobs. Each new discovery, every new software tool or programming language,
every new product creates new jobs and requires new skills. Organisations have been struggling to
find certain sets of skills to compete in today’s hyper-competitive digital Environment. The
organisations need individuals who are not only tech-savvy, but also know
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how to analyze, engage, create and maintain value in new ways. On other hand employees are
also no longer prepared to live a life of anonymity; they want to move from a

scenario of “nobody to somebody”. Employees are not comfortable with status quo. They are not
seeking incremental gains but entire paradigm shifts. Challenges which are causing paradigm
shifts are:-

Heterogeneity in Homogeneity: - It becomes imperative to do segmentation of employees
also like what we do for customers-Rural Vs Urban, Young Vs Old, Tech Savvy Vs Traditional.
Training
One size doesn’t fit all: - Customisation is order of the day. Need to create appeal to each
segment.
Be ahead to catch up :- The training contents needs to be ahead of the curve to be able to
evolve the employees at every level & help him to move up chain
Control v/s Engage :- Role of the Training Function is to involve & engage and not control
Based on the business strategy, HR must forecast the skills that will be necessary in the near term
and long-term future. Then, an assessment of the current workforce should be done — including
current skills. Finally, a gap analysis will determine what steps should be taken to ensure the
workforce that is required for the future.” This should answer questions such as:
How many will we need?
What skills?
Where will we get them?
Do they currently exist?
Will we have to “make” them through our training investment?
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But before that we need to find answer of following Challenges:-

What are the most critical challenges in skills development for a digital economy?
What is the best way to address these challenges?
What can we do to ensure that labour market entrants have digital skills?
What is the best way to ensure the current workforce gets the continuous up–skilling
required to remain competitive in the digital economy?
How will the digital economy impact the learning system? How we teach? How we learn?
What strategies could be employed to address the digital divide?

Session III:
Speaker: Mr. B N Doneriya – AGM, State Bank Learning Center Indore
Topic: Skill Gap and Training Assessment in Banking Sector
Mr. B N Doneriya spoke upon:
Need assessment concept in brief
Challenges for banks in India in HR area
Training process for Banks; with SBI as case in example
Methods for effective learning and new technology based initiatives

Session IV:
A Special Valedictory Session by Mr. Chris Hansen – Global Head (Leather), Tata International Ltd.
Dewas.
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IMA Professional Women Forum
The Indore Management Association’s Professional Women Forum is an initiative to help
professionalizing career women. We encourage participation from women who are selfemployed, working professional, entrepreneurs or connected with management processes.
Any woman who believes that she either has something to gain or something to offer
professionally, is welcome to become a member. Active participation in IMA’S Women
Forum would be great opportunity for every member to keep herself updated.

The Task of IMA Professional Women Forum:
• To provide a common platform to professional women to bring together their
expertise in various fields.
• To provide networking, exchange of thoughts & information sharing opportunities.
• To highlight & enhance women’s contribution to the economy & society.
• To build a better understanding for the upcoming global challenges for women.
• To empower women to address the challenges of our society.

Planned Activities:
• Monthly Lectures.
• Workshops – Management Skills.
• Business Basics Certificate.
• Soft Skill Workshops
•

Annual Convention

• Home & Family Management Certificate – Bridal
• Career Guidance for students. (10th, 12th& 3rd Year)
Members:
Professional Membership will primarily come from Corporates, Banks, Colleges, Small
Industries, Hospitals, Hotels, Etc.
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A Talk Show on International Women’s Day
On March 10, 2014

Panelist of the Talk were: Mr. Amber Arondekar – Director - Powertrain,
Dr. Divya Gupta – Doctor & Social Activist,
Dr. Sushma Sharma – Educationist,
Ms. Sudha Shrivastava – Lawyer
Ms. Rachna Johri – Film Maker,
Ms. KirtiKhurasia – IPS Officer and
Ms. Shonali Paul – Director, Biosoft.
Moderator of Program:

CA. Navin Khandelwal, Director – Niraj Engineering.
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The Indore Management Association’s Professional Women Forum is an initiative to help
professionalizing career women & encourages participation from women who are selfemployed, working professional, entrepreneurs or connected with management processes.
The esteemed panel for the talk included Mr. Amber Arondekar – Director - Powertrain, Dr.
Divya Gupta – Doctor & Social Activist, Dr. Sushma Sharma – Educationist, Ms. Sudha
Shrivastava – Lawyer, Ms. Rachna Johri – Film Maker, Ms. KirtiKhurasia – IPS Officer and Ms.
Shonali Paul – Director, Biosoft.

The program helped in exchange of thoughts & better information sharing opportunities. It
also highlighted women’s contribution to the economy & society along with building a better
understanding for the upcoming global challenges for women.

The Indore Management Association’s Professional Women Forum is an initiative to help
professionalizing career women & encourages participation from women who are self
employed, working professional, entrepreneurs or connected with management processes.
The esteemed panel for the talk included Mr. Amber Arondekar – Director - Powertrain, Dr.
Divya Gupta – Doctor & Social Activist, Dr. Sushma Sharma – Educationist, Ms. Sudha
Shrivastava – Lawyer, Ms. Rachna Johri – Film Maker, Ms. KirtiKhurasia – IPS Officer and Ms.
Shonali Paul – Director, Biosoft.

The program helped in exchange of thoughts & better information sharing opportunities. It
also highlighted women’s contribution to the economy & society along with building a better
understanding for the upcoming global challenges for women.
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IMA Country Partnership & Association for IMA International
Management Conclaves

We at Indore Management Association desire to use IMA’s Golden Jubilee Year’s 23rd International
Management Conclave 2014 platform to project an intense co-operation and Business Relations in between
INDIA and United Kingdom.

The IMA International Management Conclave is held with partner country concept and has successfully
organized earlier ones with Partner Countries Federal Republic of Germany, Switzerland, United States of
America, France, Japan and others. In the Year 2003

Every country is achieving certain excellence in management of its resources in its own unique manner.
Countries in future will be driven to co-operate more across national boundaries, with more interdependence
on Global finance, international trade, developing world debt, environmental pollution, etc.

Thus with the Partner Country Concept IMA brings international perspective into focus, success stories and
global learning from these regions. The concept gives opportunities for interaction on:
Cross cultural management styles.
Global corporate houses management system.
Understanding of different business environment
Perspective from globally successful CEOs
Opportunities for comprehensive value additions to move up the value chain

On the education and socio-economic front the partner country provides opportunities for support in
development and betterment of the region, through mutual cooperation.
Gains to PARTNER COUNTRY:
A unique opportunity to showcase the interest of United Kingdom to the people of Central India.
Exploring opportunity of investment in Partner Country by the investors of the Central India.
To promote the Business and Trade between both the countries.
Giving boost to overall Socio Economic cooperation of both the countries.
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Innovative Programs
G 100
An innovative program to develop CEO vision thought program is being created at IMA with the
help of DR. Ram Charan, the eminent management consultant from USA, limited during his visit to
Indore recently.
Dr. Ram Charan is on advisory Board of G100, a high profile CEO group of top American corporates.
Dr. Ram Charan introduced Indore Management Association to the G100 and during further
interaction Indore Management Association is exploring possibilities of group exchange/ video talk/
exchange of discussion program between CEOs of the region and their American counterparts.
IMA Experts this process to infuse energy into the metro thinking of the CEO of this region as well s
sharing of this region as well as sharing of best practices between EAST & WEST.
It is a very innovative initiative of IMA to leap frog the quality of CEOs thought process of these
region to global context.
Background & Introduction of G100

G100 is a learning community of chief executives of the largest and most significant global
companies. G100 members benefit from valuable research and insights, important connections, and
straight forward exchanges with peers from around the world.
Membership is by invitation only. G100 provides a unique forum for CEOs. Unlike large international
gatherings or conferences sponsored by media, G100 is aplace where a relatively small group of CEOs
can take advantageof the collective experience in the room to gain insights about leadership,
management, boards, operations and global business.
G100 hosts two meetings per year in New York for its members. All meetings are strictly off-therecord and closed to the pressand public, allowing for an atmosphere of candid, spirited and
informed discussion.
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German Dual Education System
IMA is in deep dialogue with Dr. Christian Engle, a pioneer of dual education in Germany which
has helped developed strong employability potential amongst the German Youth.
In social context Indore Management Association has been deeply concerned about the high
level of employability amongst the educated youth. Even though the youth have degrees and
are educated youth. Even though the youth have degrees and are educationally qualified, they
are not found suitable for employment by their corporates.
The dual education system of Germany has successfully addressed this issue by combining
education with simultaneously working on paid jobs in Industry & Business.
The IMA has taken up this course and in dialogue with university & corporates to create such a
value added program for employability in this region.
This will evolve the managerial / work related skills being developed at workplace coupled with
theoretical knowledge supplementation through the class room studies too.
IMA working with Dr. Engle exploring to make this initiative success.
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Nukkad Natakfor Management Events & Programs
NukkadNatak as a form of communication is deeply rooted in the Indian tradition. In recent times this
form has been used to propagate social and political messages and to create awareness amongst the
masses regarding critical issues. NukkadNatak breaks the formal barriers and approaches the people
directly.

This year IMA took the opportunity to organize NukkadNatak to spread the awareness regarding the 50
year’s Golden Gala Celebration of Indore Management Association. The management students presented
the NukkadNatak with full zeal & enthusiasm in various companies of Indore, Dewas & Pithampur region
like Flexituff International, Volvo Eicher& Commercial Vehicles, MAN Trucks, Cummins Technology,
Mahle, Rosy Blue, Cipla, Ranbaxy and many more so as to create maximum awareness outreach among
the corporates in the area.

The Golden Gala zeal didn’t stop here, they even covered the eminent & prime management colleges of
Indore like Indian Institute of Management, Prestige Institute of Management & Research, IPS Academy,
Acropolis, Jaipuria Institute of Management and others and others thereby creating an awareness
campaign amongst the management students.

Public areas of Indore like malls, foods joints, also grabbed the attention when these students fluttered
the floor creating a ripple of awareness & celebration of the IMA’s Golden Jubilee Year, 23Rd
International Management Conclave.

The newspapers served the best read of NukkadNatak everyday gradually disclosing the speakers of the
conclave. The concept of NukkadNatak was very helpful with a huge success & was appreciated by all.
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IMA Animation Team &Investment in Workstation for 24X7

Concept:
Indore Management Association developed a team of young talents for best technology in IMA
events and programs. This team under the leadership of Mr. Amit Bidasaria, CEO- VSN
International & Vice-President IMA, develop the best animation work for IMA programs and
event and IMA affiliate companies. This team also helps improving the quality of delivery of
presentation for IMA. This Team requires a variety of high workstation with state of the RAT
technology.
Hardware:
Xeon based work station for rendering forms – 10 nos
High Configuration Rams Processors
Graphics – Quardrow
24 X 7 Power backup
Software:
3 D S Max
Cinema 4 D
After Effects
Adobe CS6
Photoshop software
Audio Visuals: Large Format displays are required to run these animations.
Others:
Voiceover is by Renowned Mr. Nikhil Kapoor.
Script Writer Team
IMA Song made by the team.
Team Size:
25 team members and 4 mentors.
It helps in making the Audio–Visuals animation pictures to screen demonstrating IMA work and
IMA strength. Indore Management Association is only association who is ideating, created by
the in-house team. This initiatives is not only making IMA programs more effective but it
enhance its reach to many more delegates who are not personally present in the hall.
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Annual Awards for Professional Excellence
The Road Map for Deciding the IMA Awards
The Concept:
Through IMA Awards, seeks to recognize the accomplishment of an eminent personality who has made
a significant contribution in his or her field by way of conferring on him the IMA Awards. Typically, he
or she is the person who has practiced one or more tools of management to create an organization
that has significantly and positively impacted the landscape within that industry, field or social space.
The performance of these individuals on certain criteria which could be as under:
a.

Leadership status of the organization in its own area of operation.

b.

Leadership status of the organization in the corporate world

c.

Contribution of the individual in attaining above mentioned status for the organization.

d.

Introduction of path-breaking management principles or practice with outstanding result.

e.

Impact made by the organization under his leadership on lives of its own employees.

f.

Impact made by the organization under his leadership on the people’s lives.

g.

Practice of values and ethics in the organization under his leadership.

h.

Courage and conviction shown by the individual during adverse circumstances and/or in
the matters of leadership crisis.

Jury members meet and draw merit of those who have consented and the individuals who appeared in
the merit list in past years and could not be conferred award for one of the other reason. Chairman will
then contact the individuals one by one and confirm the name of the awardees that will be available for
the convention date fixed by IMA, which is generally in the month of February.
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Award Jury Meetings
IMA Award Jury met three times to finalize the IMA Life time Excellence Achievement Award
2014 for Global Excellence and The Legend. Initial meeting was atAditya Birla office in
Mumbai.
Jury members of the committee who attend the meetings wereDr. Kumar Mangalam, Chairman – IMA Award Jury 2014
Mr. Mahesh Sharma, Director –IMA
Mr. Shamit Dave, President - IMA
Mr. Amit Bidasaria, Conclave Chairman – IMA
Mr. Jagdish Verma, Mentor - IMA

Agenda of the meeting was finalization of IMA Life time Excellence Awardees for 2014 and
further plan of Conclave.
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IMA Awardees
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IMA Lifetime Excellence Award – The Legend
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“AMITABH” - “The Light That Keeps Glowing”

Amitabh Bachchan has straddled with aplomb in the world of Indian Cinema for half a century
mesmerizing audiences with his charismatic acting, rich baritone voice and expressive gestures.
With his all-around versatility, he has created new dimensions in acting. Alongside he has kept his
viewers and listeners spellbound with his unique style as a Narrator and with his melodious voice as a
playback singer and poetry reciter.
Amitabhji is widely regarded as one of the greatest and most influential actors in the history of Indian
Cinema. His outstanding performances in a wide variety of roles in over 180 films have transformed
him into a “Living Legend”.
Amitabh Bachchan has attained peak popularity and mass adulation with his heart winning role as a
magnetic anchor in the continuing series of the renowned TV Serial “KaunBanegaCrorepati”. He has
emerged as a people’s actor entertaining as well as orienting millions of viewers to issue of social
transformation and life ethics.
Shri Amitabh Bachchan has achieved the distinction of being the first living Asian to have been
modelled in wax at London’s Madame Tussauds Wax Museum, followed by installation of his statues
in New York, Hong Kong, Bangkok & Washington.
BBC in a millennium online poll voted him as the “Greatest Star of the Stage & Screen”. Film fare
honored him as the “Superstar of the Millennium”.
Honored with “Padma Shri” & “Padma Bhushan” by Government of India, Amitabh Bachchan has
been recipient of numerous Best Actor Awards, both National & International as well as doctorates
from major universities.
His illustrious career has been a synonym for “Leadership Now-Work the Talk”- the theme of this
Conclave. Weathering all ups & downs with courage, confidence & fortitude, Amitabhji has emerged
ever more triumphant & popular.
IMA feels privileged to honour Dr. Amitabh Bachchan with the IMA Lifetime Achievement Award –
The Legend at its 23rd IMA International Management Conclave 2014. True to his name, ‘AMITABH’
is a light that keeps glowing all the time.
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IMA Lifetime Global Excellence Award 2014
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Global Guru of Corporate Governance

Dr. Ramcharan has carved a niche for himself as a candid, thought-provoking and resultoriented “friend, philosopher and guide” to leading industry and business corporations across
the world. He has exhibited an uncanny knack of focusing on core business problems and
offering actionable solutions.
He has made a mark as a much-sought-after globe-trotting consultant, a bestselling author, an
award winning teacher and an executive educator of thirty years vintage. He brings to bear upon
his expertise the impact of his brilliant academic and research career as well as insightful insider
experience as Board Director and advisor to CEOs in top international corporations like GE, Bank
of America, Du Pont, Verizon, Austin and Novartis as well as leading Indian Industrial Groups like
Aditya Birla & TATA Group.
Dr. Ramcharan’s “Guru Mantra” to CEOs, the world over is that your future rests solidly in your
own hands if you grow the capability to spot and seize opportunities as they arise. Growth is all
about staying relevant by constantly improving and keeping up to speed with the changing world
around you.
As a prolific writer, Dr. Ramcharan has authored or co-authored widely and avidly read 16 books
on corporate governance as well as several lead articles on contemporary themes in Harvard
Business Review and leading Business Journals.
Dr. Ramcharan has been recipient of many awards and honors among them as Distinguished
Fellow of National Academy of Human Resources, USA and leading member of the Blue Ribbon
Commission on Corporate Governance. Economic Times of India honored him with its coveted
award of the Global Indian of the year in 2010.
IMA feels privileged to honor iconic Management Guru Dr. Ramcharan with IMA Lifetime Global
Excellence Award for his unparalleled contribution to corporate governance and showing the
way to “Leadership Now-Work the Talk”- the theme of the IMA 23rd International Management
Conclave 2014.
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Notice of the Meeting
NOTICE
NOTICE is hereby given that in accordance with the Articles of Association of the Indore
Management Association, the Annual General Body Meeting (AGM) of the Association will be held
on Friday, the 6th September, 2013 at 4.00 p.m. at IMA Meeting Room, Jall Auditorium, 56/1, South
Tukoganj, Indore (MP), to transact the following items of business.
1.
To receive, approve and adopt the audited accounts of the Association along with the Auditor's
Report thereon for the year ended on the 31st March 2013, the Report of the Board of Directors for the
year.
2.

To hold elections for the Executive Council in place of those retiring.

3.

To appoint Auditors for the year 2013-2014 and authorize the Board to fix their remuneration.

To consider and, if thought fit, to pass the following Resolution as Special Resolution,
with or without modification(s):4.

RESOLVED THAT the Articles of Association of the Indore Management Association (IMA),
Indore be and they are hereby altered as follows:a.
In Article XXVI the existing sub-article (1) to be substituted by the following
sub-article (1):“Each year the Executive Council will constitute Management Committee, and other
sub-committees, as it may deem necessary. Such committees shall be constituted in
the first meeting of the Executive Council held after the Annual General meeting.
Management Committee shall be the standing committee of the executive Council:
The Management Committee shall consist of the following:
1.
2.
3.
4.
5.
6.

President
Vice-President
Secretary
Joint Secretary
Treasurer
Chief Operating Officer
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b.
In Article XXVI-A the existing sub-article (1) shall be substituted by the following subarticle (1):
(1)
The Office Bearers of the Association shall have among others, the following
functions:a)

Chairman

The Chairman will exercise overall control over the affairs of the Association through the
Executive Council. He will preside over all the general meetings of the Association. In the
event of his absence, the President shall preside over all such meetings and in the event of
his absence the members present shall choose one of the directors to be the Chairman of
the Meeting.
b)

President

The President shall be the executive head of the Executive Council. He shall chair all the
meetings of the Executive Council and the Management Committee. He shall discharge his
duties with the co-operation and support of members of Executive Council and the
Secretariat. The president shall ensure that the Executive Council and the Management
Committee achieve their overall objectives. He shall be assisted by the following office
bearers elected by the Executive Council:
(i)

Vice-president

(ii)
(iii)
(iv)

Secretary
Joint Secretary
Treasurer

c)
Secretary
The Secretary shall perform such functions as the Committee may, from time to time
determine.
d)

Joint Secretary

The Joint Secretary shall perform such functions as the Committee may, from time to time
determine.
e)

Treasurer

The Treasurer shall perform such functions as the Committee may, from time to time
determine.

f)

Chief Operating Officer
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1.
He shall work under the overall superintendence, control and direction of the
President
2.
The COO shall be responsible for accomplishing the objectives of the Association. He
shall also be responsible for serving the members, providing adequate exposure for the
members in the field of management promoting and developing education in the theory and
practice. His functions will include:
(i)

To establish and accomplish the objectives of the Association.

(ii)

To organize the working of the Association.

(iii)

To create, maintain and upgrade the positive image of the Association.

(iv)

To organize workshop, seminars and their Association meeting etc.

(v)
To maintain documents like, the Register of Members, Register of institutions, list of
consultants, list of Faculty Local, national and international, list of suppliers, service
providers, list of Dignitaries and important Government, Civil officials etc.
(vi)

To maintain list of other like-minded Association.

(vii)
To prepare an activity and events calendar for the year for the approval of Executive
Council.
(viii)
To prepare budget for administrative expenditure and other activities of the
Association.
(ix)

To maintain a data bank of relevant information.

(x)
To manage efficient and effective working of the Secretariat and control the staff and
their movements.
(xi)

To carry out any other task assigned by the Board or by the President.

3.
Being an Executive Head of the Secretariat of the Association, the COO has full
responsibility, accountability, and authority to accomplish the objectives of the Association.
He/she is, therefore, responsible for organizing the working of the Association, motivating
the personnel under him to sub-serve the goals of the Association, and creating and
maintaining positive image of the Association, but more importantly to earn the confidence
of the constituents.
4.
The Management Committee through the President will lay down the detailed
performance responsibilities, key result areas and the overall job description from time to
time. The COO shall have such financial and administrative authority as may be decided by
the Management Committee through the President from time to time.
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(2)
The President shall allot the functions to be discharged by the above office bearers.
The term of office of the office bearers will be for two years. The President can contest reelection to the same post on expiry of his term as President subject to overall limit of three
terms of two years each for the membership in the Executive Council. The Vice-President can
contest the election for the post of president and no other post. The Secretary, Joint
Secretary and Treasurer are eligible for re-election.
(3) In the event of any office bearer vacating the post, the Executive Council will immediately
elect the office bearer from among the other members afresh. His/her tenure will then be
upto his tenure as a member of the Executive Council.
c.

In Article XXVII sub-article (2) the words “, subject to the provisions of section 38 of
the Act” be deleted.

Date

14th August 2013

Indore

For Indore Management Association
Hon. Secretary
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Explanatory Statement:
Explanatory Statement annexed to the Notice dated 14 th August, 2013, convening the Annual
General Meeting on 6th September, 2013.
Item No. 4: In the Extra Ordinary General Meeting of the Members held on Monday the 5th August 2013, it
was decided that the Articles of Association should be further amended to the extent of creating
a post of the Joint Secretary. Further it was observed that the Article XXVII (2) refers to section
38 of the Act which was no longer valid. Accordingly the resolution is proposed in Item No 4
which seeks as under
1.
Serial No. 4(a) is to create a post of joint Secretary in the Committee so as to enable
smooth functioning of the Association.
2.
Serial No. 4(b) is to define the roles and responsibilities of the post of Joint Secretary
and consequential renumbering and other related changes. No change in the role of the
existing office bearers is being made.

Serial No. 4(c) is intended to delete the reference to section 38 of the Act as the
reference is mis-placed and is clarificatory in nature.

3.

Date: 14th August 2013
Indore

For Indore Management Association
Hon. Secretary
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AGENDA of the AGM

Annual General Body Meeting (AGM)
Friday, September 06, 2013 at 4.00 PM
Board Room, Jall Auditorium, 56/1, South Tukoganj, Indore

1.

To receive, approve and adopt the audited accounts of the Association along with the

Auditor’s Report thereon for the year ended on the 31st March 2013 and the Report of the
Board of Directors for the year.
2.

To appoint Auditors for the year 2013-2014 and authorize the Board to fix their

remuneration.
3.

Elections for the Executive Council of Indore Management Association
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Minutes of the Annual General Meeting
Held on Friday, September 6th, 2013 at 4.00 Pm
Board Room, Jall Auditorium, Indore
The following members were present:
Mr. Shiv Singh Mehta, Chairman
Mr. Sunil Chordia, Election Officer 2013
Mr. Mahesh Sharma
Mr. Vinay Agnihotri
Mr. Jagdish Verma
Mr. Ranjan Mimani
Mr. Santosh Muchhal
Mr. Navin Khandelwal
Mr. Shamit Dave
Mr. Amit Bidasaria
Mr. Alok Jain
Mr. Sapan Shah
Mr. ShaileshDhanani
Mr. Akhilesh Khandelwal
Mr. B.P. Inani
Mr. Subhash Mathur
Mr. Abhishek Nandedkar
Mr. Vivek Jethani
Cap. B.J. Singh
Ms. Shweta Khandelwal
Dr. Rachna Tiwari
Mr. Sanjay Malviya
Agenda of the Annual General Meeting was: Mr. Shiv Singh Mehta, Chairman – IMA took the chair and welcomed to the members present, since the quorum
was not fulfilling the minimum number of members, meeting was adjured for 15 minutes.
After 15 minutes Annual General Meeting begins with the scheduled agenda.

Agenda
Approval and Adoption of

Action
Mr. Navin Khandelwal, Treasurer – IMA explained the accounts &

the audited accounts for the

financial status of association with the members present.

He

year ended on the 31st

highlighted the initiatives and investment made for the uplift the face

March 2013 and the Report

of IMA at Airport and Renovation of Secretariat.

of the Board of Directors for
the year.

Members present approved the accounts, Mr. Ranjan Mimani proposes
the adoption of accounts and Director’s Report & Mr. Akhilesh
Khandelwal seconded it.
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To appoint Auditors for
the year 2013-2014 and

The accounts were adopted and it was unanimously approved that
present auditors R. D. Asawa& Co. would be retained for the next year.

authorize the Board to fix
their remuneration.
The special Resolution in Article of Association was read and explained
to the members:
To pass the Resolution as
Special Resolution in Article
of Association

Resolution a. - Article XXVI
Members present approved and passed the Resolution “a”.
Mr. Mahesh Sharma and CA. Santosh Muchhal seconded it.
Resolution b. Article XXVI-A
Members present approved and passed the resolution b and Mr.
Shamit Dave proposed and seconded by CA. Navin Khandelwal
Resolution c. Article XXVII sub-article (2)
Resolution is passed with the approval of members present and Mr.
Amit Bidasaria proposed to pass the resolution and it was seconded by
Mr. Abhishek Nandedkar.
Resolution in Provision 2
Members present approved the resolution and Mr. Akhilesh
Khandelwal proposed to pass which was seconded by CA. Alok Jain.
Mr. Mahesh Sharma appreciated the wonderful work done by IMA
Executive Council in the previous year and congratulated the Executive

Other Discussed Issues

Council for the Excellent IMA International Conclave which Indore has
not seen before in city and in India.
Mr. Shamit Dave expressed gratitude to the entire Executive Council for
their outstanding contribution and support.
Majority of the IMA Directors retired in 2012, members present
expressed their sincere appreciation for valuable leadership &
direction.
Mr. Sunil Chordia, Election Officer was requested to take the chair and
conduct the Election process. Mr. Chordia explained that total thirteen

Elections for the Executive

nomination forms were received against six seats vacant seats for the
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Council of Association
2013- 15

Executive Council. Three seats were vacant in the category of
Institutional Member and three in the Category of Individual were
vacant.
He explained that after the withdrawals by some candidates and
scrutiny nominations were equal to the vacant seats hence they were
declared elected. Following candidate were elected for 2013-15:
1. Mrs. Rittu Grover – Individual Category
2. CA. Santosh Muchhal - Individual Category
3. Mr. Rakesh Jain - Individual Category
4. Mr. Praveen Agrawal - Institutional Category
5. Mr. Amit Bidasaria – Institutional Category
6. CA. Navin Khandelwal – Institutional Category
CA. Santosh Muchhal proposed Mr. Shamit Dave’s name to continue as
President which was seconded by CA. Navin Khandelwal, CA. Alok Jain
& Mr. B.P. Inani. Members present congratulated Mr. Dave.
Other category of Executive Council was announced asCo-opted Member by Executive Council :
Institutional – Mr. Utkarsh Trivedi&Individual – Mr. ShaileshDhanani
Nominee of Board:
Mr. B.P. Inani& Mr. Shiv Kumar
Nominee of President:
Mr. Abhishek Nandedkar&Mr. Sapan Shah
Immediate Past President :Mr. Sunil Chordia.
CA Alok Jain and Cap. B. J. Singh was invited as special invitees in
Executive Council.
Election Officer, Mr. Sunil Chordia requested President to form
Management Committee and to hold the Executive Council meeting
soon.

There being no other issues, the meeting ended with thanks to the Chair.
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Board Meetings & Executive Council Meetings

IMA religiously believe that the Board of Directors' key purpose is to ensure the association’s
prosperity by collectively directing the association's affairs, whilst meeting the appropriate
interests of its members. It is important that board meetings are held periodically so that
control the association’s overall situation, strategy and policy, and to monitor the exercises.

Similarly for executing the vision of association and the plan to act is very important for
Management Committee and Executive Council of association to meet regularly.

IMA Board and Council Members met regularly and periodically in the year 2012-13.
Following meetings were conducted time to time:

Annual General Meeting & Elections
Board of Directors Meeting
Executive Council Committee Meetings
Conclave 2012- 13 Meetings
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Board of Directors Meeting

1

Board of Directors’ Meeting

15.06.2013

10

2

Board of Directors’ Meeting

10.07.2013

8

3

Board of Directors’ Meeting

05.08.2013

11

4

Board of Directors’ Meeting

31.10.2013

7

5

Board of Directors’ Meeting

23.12.2013

8

6

Board of Directors’ Meeting

06.02.2014

9
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Executive Council Meetings

Management Committee Members met twenty- seven times in a year for taking decision related to day
to day plans and financial decisions at IMA Secretariat.

1

Management Committee Meeting and
Executive Council Meetings
Executive Council Meeting

24.04.2013

20

2

Executive Council Meeting

27.09.2013

15

3

Executive Council Meeting

23.11.2013

12

4

Executive Council Meeting

04. 12. 2014

14

5

Executive Council Meeting

11.12. 2014

20

6

Executive Council Meeting

24.01. 2014

15

7

Executive Council Meeting

7.02. 2014

16

8

Executive Council Meeting

17. 03. 2014

19
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IMA International Management Conclave’14 Meetings

1

International Management Conclave
Meeting
Committee meeting

20.10.2013

24

2

Committee meeting

27.10.2013

27

3

Committee meeting

17. 11. 2013

30

4

Speaker Committee meeting

24. 11. 2013

26

5

Technical Committee Meeting

01.12.2013

18

6

Conclave Committee Meeting

08.12.2013

17

7

Event Council Meeting

12.12.2014

13

8

Technical Committee Meeting

15.12.2013

25

9

Conclave Committee Meetings

16.12.2013

31

10

Conclave Meeting

18.12.2013

31

11

Finance Committee meeting

19.12.2013

20

12

Venue Committee Meeting

21. 12. 2013

24

13

Event Promotion Committee

22.12.2013

24

14

Students Committee Meeting

05. 01.2014

28

15

Meeting with Institute’s Directors

08.01.2014

25

16

Finance Committee meeting

10.01.2014

31

17

Committee meeting

12.01.2014

28

18

Committee meeting

13.01.2014

30

IMA Conclave Committees Sunday Brunch Meetings
Executive Council and Conclave Committee Brunch Meetings held for
Consecutive 12 Sundays before Conclave. These meetings are conducted with
the agenda





Making Golden Jubilee Conclave Memorable
Ideate Innovative layout of Conclave
Excellent Speakers & Icons of Various Industries
Planning and setting timelines
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Growth in Revenue and Membership Promotion

Membership Promotion
In the year 2013-14 IMA has taken an initiative to serve more to the corporate house with least cost.
IMA Elite Membership was introduced which is a pre-booking membership offer for IMA’s year
around programs and workshop. This concept was welcomed and accepted and was cost effective
for corporate members.

Brief of Elite Membership:
In these fast changing times, we are always striving to overcome the challenges that the profession faces. We
focus on supporting management fraternity andstanding for their development and skill enhancement.
We at IMA are pleased to introduce the Elite Membership with onetime payment for whole year activities
in the year 2013- 14. Details along with the benefits are given below for your kind reference:-

IMA Elite Membership
Benefits

No. of Persons
Eligible

No. of
Programs
One Year

Actual Investment
on Program (Per
Person)
Rs. 10, 000/-

Total Cost

IMA Corporate Annual
Membership
Rendezvous Programs /CEO
Dinners
Evolution of Excellence -One
Day Training Series

ONLY for CEO of the
Six
Company
Any Two
Eleven
Executives/Managers

Rs. 1, 000 /-

6,000

Rs. 2, 000/-

44,000

Exclusive Workshops

Any Manager/ HOD

Rs. 5, 000/-

10,000

Any two
workshop

Total Cost
Elite Membership
Discount

10,000

70000
50,000
20000
Service Tax (12.36) is additional
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Annual Revenue Report by Directors:
Indore Management Association is grateful to all our Members and Associates for their continual
support to us. Your support made us Fifty Years Old. We congratulate you all for the Golden Jubilee
of Indore Management Association.

HIGHLIGHTS
The performance of the year was as follows:
The Gross Collection from EDPs, and Membership & other income for the year 2013-14 amounted to
Rs. 150.00 Lacs (previous year Rs. 118.16 Lacs). ‘Other income’ includes Interest Income of Rs. 4.69
Lacs (previous year Rs. 3.53 Lacs). The Net surplus when accounted for on Cash Basis amounted to
Rs. 36.63 Lacs (previous year Rs.10.50 Lacs).
The comparative position for the Gross collection and surplus can be presented as follows:

Year

Revenue (in

Surplus (in Lacs)

Lacs)
2011

70.16

0.55

2012

112.31

24.00

2013

118.16

10.50

2014

150.00

36.63

ACTIVITIES
IMA’s activities continue to be focused on meeting with the changing requirements of Industry and trade
in the region. Platforms are provided to cater to the needs of various categories of members like
corporate, professionals, young managers, students, etc. The activities were planned to meet the
respective needs of all constituents. IMA’s activities are receiving a positive response and feedback from
the participants and the organizations sponsoring them for the qualitative inputs provided.
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LMA Strength & Revenue Growth

Revenue Growth

2012-2013
(in Lacs)

2013-2014
(in Lacs)

118.16

150.00

Revenue from Programs &
other sources

Individual Membership & Corporate Membership

Year

Previous Year(A)

Current Year (B)
Increase (%)
{(B)- (A)}/(A)

Corporate
Members
(a)
179

195

Corporate
Members X 3
(b)
179*3 = 537

195*3 = 585

Individual
Members
(c)
3461

2120

Total
(b)+(c)
3998

2705
32.3 Percent
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New Membership in IMA
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Indore Manager

Indore Management Association’s Bi-monthly Publication Indore Manager
This magazine is published by IMA for its members and also subscribed by Non- members and out
station readers. During the year 2013 - 14 total 5 issues were published on the theme based on
socio economic scenario with articles along with the Commemorative Issue. Magazine comprised
of Articles on theme, Moral stories, Financial Updates, Tech Updates, CEO Interviews of to CEOs of
region and IMA Activities and upcoming events.

Initiative for Indore Manager
We are always looking for the better visibility amongst the new corporate migrating to Indore and
visitors from Business and Corporate World hence Indore Manager is now placed in all Business
Hotels Rooms, Cabs and lobbies. We have received very positive response of this initiative. We
have taken an initiative to reach to corporate visiting Indore. It helped to enhance the readability
and visibility to magazine and IMA.

Soft copy of Indore Manager is not only available on our website but also on Facebook Page of
Indore Manager which became a discussion destination for learning and sharing for many
members.
Circulation & Readership

Circulation of – 1500 Physical Copies & 3000 plus e- copies
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Being Happy at Workplace
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Theme Concept of the Magazine

Being happy in the workplace is very important; on an average a person spends 1/3rd of a day in
his/her workplace. People who enjoy their jobs and office environments will be more
determined to work to the best of their abilities and keep procrastination to a minimum.
Working in a job you dislike, makes the day feel longer, you become more frustrated about the
way things are, and you are also less productive. It is also observed that when a person is
unhappy; he/she is also more likely to get sick.
So in this issue of Indore Manager we would love to understand from the great gurus as to how
to make an organization a happy place to go to work and how to add that essential component
to the successful long-lasting business. How to keep workers happy, who feel valued and
appreciated so that they invest more time to get the job right.
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Theme : Family Run Business
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Theme Concept of the Magazine

Family businesses are increasingly an economic growth driver in India, Each family business is unique;
they face unique challenges; yet each successful family business has much in common:
understanding these success factors and taking advantage of that knowledge can help young family
businesses grow exponentially.

In the current issue of Indore Manager we would like to address as what are the various issues faced
by Family Managed Businesses. How Indian business houses can take advantage of the opportunities
present globally. We would like to know that what are the pros & cons of these kinds of businesses.
How can one pay attention to their limitations. How important is it for family owned businesses to
invest time and energy in clarifying the family issues, which can be as important as the business
issues.
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Social Responsibilty
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Theme Concept of the Magazine
We live in an interdependent world. The business, likewise, is dependent on infinite variables
which have its roots in the ecosystem. If we study the fortune 500 companies, we realize that
most of them have their headquarters in a country where people and business entities work hard
at being socially responsible.
Can we have a good sustainable business in an ecosystem where people are at war with each
other or where the government is corrupt & incompetent, or which lacks basic infrastructure like
roads, water, electricity etc or where abysmal poverty prevents people from educating
themselves.
Indore Manager in its next issue would like to sensitize its readers on the importance of being
socially responsible and how businesses are closely working with its employees, government &
non-for-profit organizations.
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The Era of Young Entrepreneurs
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Theme Concept of the Magazine

Each young person is unique, with strengths, weaknesses, relationships and experiences that
shape who he or she is. Who are these young entrepreneurs? Indeed they range from an
elementary school student operating a successful lemonade stand on a hot summer afternoon, to
a recent graduate who starts a new venture or begins to revitalize an existing business. Young
entrepreneurs exhibit a passion to create. It’s all about building the right momentum to get the
business idea off the ground. Millennial are turning to careers in tech and innovation, launching
their own ventures instead of signing up for ‘9-5’ careers.
So, in this issue of Indore Manager we would like to understand from young minds and great gurus
regarding the emerging era of “New Age Entrepreneurship”, what is the spirit that keeps them
treading & what differentiates them in more ways than one.

231

CommemorativeIssue : Leadership Now – Work The Talk
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Theme Concept of the Magazine
To become a leader, you got to have ‘heart of a poet, mind of a scientist and…hands of a mason’!
In a world, where status quo is the most preferred status of being for most of the people, some
individuals have to rise above ordinariness and assume an unsolicited responsibility to induce a
change for better.
Irrespective of the domain – be it society, business, religion or nations – these individuals have to
take the front seat, putting at risk their comfort and security in all psychological and sociological
sense. They have to lead!
These individuals are the torch-bearers for all those who they represent and even for the ones who
resent them. Yet, amongst all the verbose and the daydreamers, they have to give words an
authenticity of actions; and give preaching a stronghold of practice. They have to stir their own
personalities and beliefs to create role –models out of themselves. And for this they have to talk,
work and…work the talk!
They aren’t genius or the mavericks. They are simply idealists with a practitioner’s approach. They
have a bias for implementing than ‘merely ideating’. For them, job is not over till the culmination is
reached. Their satisfaction lies not in the self-sufficient images they conceive but in creation of the
concrete structures which are there to be judged by others.
We meant to build this commemorative volume of Indore Manager as a tribute to such leaders. And
we very well know that this epilogue for all the words in the preceding pages is a prologue for all the
actions that are there to be done.
…And precisely there lies the success of it!
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DVDs Album of IMA International
Management Conclave

Indore Management Association presents the album of IMA Conclave DVDs for members and nonmembers.

IMA has come up with the DVDs of IMA International Two-day Conclave Program and all our
Rendezvous programs for IMA members who unfortunately missed important events but can’t afford
to miss the learning’s from the sessions.
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IMA 50 Glorious Years – Coffee
Table Book

It always starts with an idea but rare are the feats which last multiple generations with a promise
and zeal to last even longer. IMA 50 years' journey started in an era when Textiles was a
dominant industry at the cusp of incubating professionalism and better management practices.
The changing economic scenario and investment in industrial hubs around Indore also triggered
IMA's evolution.
Hundreds of passionate Industrialists, Entrepreneurs, Professionals and Academicians have
relentlessly worked to benefit thousands of managers, managerial aspirants and students
under the aegis of IMA to introduce better management practices under the guidance of
Management champions & Gurus through well conceptualized products.
This whirlwind journey enlisting conventions, conclaves, management programs & meets,
anecdotes, rendezvous et al has been aptly encapsulated in this Coffee Table Book by IMA
stalwarts. This Coffee Table Book, which captures 50 years of memories in collage, words,
caricature, is truly a collectible until the year 2063 by when IMA would turn 100, an entire
different vehicle dedicated to the task of being the hub of world class management practices
benefiting not just Central India but the world.
Enjoy this priceless possession over many cups of coffees and relive the 50 years' journey.
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Photo Gallery
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IMA Anthem : (Lyrics)
It’s Life …
We live it this way
Together we play
We are IMA
From the beginning till
The end of this day
We move and we sway
Together we stay.
We’ll take your hand and help through the mistakes
Whatever it takes
We’ll find a brand new place…
We’ll join our hand in hand and then we will fly
Till the end of the time
Till our worries will die..
We’ll do it our way….
The IMA way…
IMA !IMA !IMA !IMA ! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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It’s a Dream
To be at our best
We fight on our own
With no room for rest
It’s a Dream
To be at our best
We fight on our own
With no room for rest
And it’s a legacy that we wanna leave
Make them all believe
There will be no grey leaf…
And all the world will follow us on our tracks..
Turning white from the black..
Just like.. Raising flag..
We’ll do it our way…
The IMA way…
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Reach of Media for Greater Reach

Technology Used
IMA is proudly sharing about the technological up gradation in IMA events and programs; we
have used the 400 square feet LED Wall for 5000 plus audience for better visibility of programs
from every seat.
We had use watch out technology.
Animation Maestro was not only supported to identify the talent and give them a platform. This
team has worked on Graphic animation state of the art. Voice over of all Videos and Speakers
profile was done by Mr. Nikhil Kapoor, who is renowned voice over artist.

Online digital Videos webcasting
IMA has initiated online digital webcasting of the program. It was initiated with thought that this
program should reach to all IMA members and non- members who are unable to present in the
IMA Conclave and watch it and remain connected with this most awaited mega event.
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IMA Twitter Account
Twitter is most effective social media and helps to spread the thought, action and reaction on
immediate basis. IMA has also created and followed and utilize this medium impact.
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Facebook Group & Pages
More than 5000 members from the diversified industry and profession have joined IMA Face group.
It helps them to remain connected with IMA day to day activities and updated with regular programs,
film shows and training programs conducted by IMA. This is one of the most active medium which to
stay connected with members.
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Indore Manager Page on Facebook:
Indore Manager Page on Facebook is updated with the latest issue of Indore Manager Magazine for
the followers.
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IMA International Management Conclave Page on Facebook.
In order to create more awareness about the IMA 50 Year’s International Management Conclave
Celebration. Life updates were posted of each activity for the followers. This created a huge impact
with 3000 Followers on the page.
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Linkedin

IMA has linkedin accounts which helped to reach the trainers, speakers, and networking for existing
and many new professionals.
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IMA Website
IMA website is properly updated and consists with all the information for existing members and nonmembers of IMA.

245

You Tube
For the members & nonmembers this time live streaming was done at you tube who were not a part
of the Golden Gala Celebration. The You Tube was updated with all the sessions during IMA’s 23 rd
International Management Conclave 2014.
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Print & Electronic Media
IMA activities and programs are regularly published and covered by local Hindi and English
Newspaper.
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Outdoor Branding and Promotions Hoardings

IMA hired 25 hoardings in and around city for the promotions and branding of IMA program and
event for three months. Major location for these hoardings were Airport, Entry and exit ways of
Pithampur and Dewas Industrial zones, Major Business Hotels like Radisson Blu, ITC and Sayaji and
Sarovar Portico and other prime location of the city. It creates awareness of the program in the
entire region.
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E-news

Electronic news became very popular due to its instant availability impact, IMA programs and
activities are always covered in e-news media also.
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IMA Secretariat Team

Note: Three positions are vacant hence their details are nor included
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