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1. LMA Details

A. IMA Premises:

IMA secretariat is presently in rented premises but having own 24764 square feet (Approximate Value:
Rs. 14. 46 Cr.) land to build its Management House.

B. IMA Permanent Secretariat:

IMA has permanent fulltime secretariat.
Full time: 7 staff and
Temporary — Part-time: 3 temporary part-time staff.

IMA Permanent Secretariat Staff (2015-16)

01  Mr. Jagdish Verma Mentor

02 Dr. Rachna Tiwari General Manager

03  Mr. Jagwant Singh Mangat Assistant Manager Training & Development

04  Ms. Harshita Tiwari Business Development Executive Publication — IM Magazine
05 Ms. Suman Agrawal Business Development Executive Learning & Sharing Programs
06  Mr. Simran Singh Chhabra  Business Development Executive Membership

07  Mr. Abhishek Goyal Business Development Executive Media & Branding

08 Ms. SurbhiJain Business Development Executive Designing & Communication
09 Mr. Dev Prakash Mehra Accountant Accounting Management

10  Mr. Devilal Purohit Office Runner Office Management

C. Details of Current LMA CEO and Last Five Year CEOs:

2011-12 Dr. Rachna Tiwari — General Manager
2012-13 Dr. Rachna Tiwari — General Manager
2013-14 Dr. Rachna Tiwari — General Manager
2014-15 Dr. Rachna Tiwari — General Manager

2015-16 Dr. Rachna Tiwari — General Manager




D. Development & Execution of Action Plan 2015-16

Action Plan of 2015-16 was:
e To reach to professionals from various hierarchy & sectors
e Involvement of Student members around the year.

e Involvement & Mentoring the Youth Entrepreneurs
e Improving Book Reading habits & Reviews

e Regular Interaction with CEOs of the region

e Organize more Activities & programs

Activities are planned by knowing the member’s need and current scenario of industries to plan the
future programs and trainings. The development and Execution of Action Plan for the year 2015-16 is
as under.

IMA CEO Meetings

IMA schedules meetings with CEOs of various industries which help to understand their
expectations from business and also deliberate on their plans and set of skills required.

We at IMA also organize the corporate and HR & Training Managers Meet to understand their
future requirement and present challenges with human Resource.

We also do a research on the topics which are currently addressed by top Management Institutes &
Consulting companies.

Develop Your USP Series

Attitudinal Issues and Personality Development addresses the Communication & Etiquettes
problems. Develop Your USP is one of the series which we started in this category. Your USP drives
the development of your company. The series helps to understand your image and activity that
clearly communicates the benefit you are offering.

#OnceUponATime- Stories of Champions.

Indore Management Association has also planned to introduce a series, #OnceUponATime - this
series is about those who followed their heart and not the traditional approach to choose their
profession and business. A story that repeatedly illuminates the characteristics necessary for
success. It begins with a dream and that dream becomes a burning desire. Faith mixed with the
burning desire fuels the story. This program will be held bi monthly amidst sylvan surroundings.



IMA Youth Forum: IMA Youth Forum is the young entrepreneur group of the central region. The

forum_fosters holistic understanding for active role in business. It strengthens the professional
capability of young entrepreneurs. Provides opportunities & recognizes potential to growth. Forum
also brings in creative energies of young entrepreneurs at one common platform. Mentorship is
provided to the young CEOs of the region by heads of the companies.

IMA Reader’s Clique

IMA “Readers Clique” is a dedicated forum for book lovers with a vision of supporting and
promoting book reading habits with the thrill of sharing ideas and opinions with other readers. It's a
whole new initiative to gather information and expand your mind. To distribute Knowledge in the
most-economical way by creating an environment of perfect harmony for our members to help
unlock their potential.

1. Sharing the experiences from the famous books.

2. Ideas to the new learners.

3. Toreinforce the importance of reading.

4. To simulate conversation and debate on a common topic.

5. Creating a group of likeminded people.

6. Advice on how to get the best out of your own self and developing a readership.

7. Building a Community of Readers to heighten appreciation for the value of reading and cultivate
a community-wide love of reading.

8. Areading club that works around your busy schedule.

IMA Student Chapter

The IMA Student chapter aims to bring together young leaders, innovative minds and pioneering
institutions across Indore region and offers to all participants a set of fascinating events. It aims to
improve creativity and helps to shape a better future at a time where imagining the future is harder
and more important than ever.

We invite the energetic student youth from all domains and elite academia which creates the
perfect set for the breeding place of knowledge and idea exchange that IMA Student Chapter aims
to be. It also brings together diverse knowledge, multiple experiences and ideas to pave the way for
new thinking and practice.



The chapter aspires to connect different thoughts to shape a better future and stimulates
participants to adopt new perspective to stand out and achieve originality.

IMA Workshops and Trainings

We plan workshops for the Development of Executives and Managers to take up next level of
Hierarchy. Also the technical workshop which addresses operational level issues. This includes Tally,
MS Excel and other workshop.

IMA is also works out with the feedback forms filled by members during their participation in
previous programs. We also analyze suggested topics of programs & topics seeking by members.

Above study helps to plan the Training & Development for various category of management field
also it helps to provide the topics to arrange evening sessions and discussion theme for various
other forums.

Yearly programs organized as per plan.



2.Membership:

IMA Membership Base

Number of Individual / Student Members: 2536
Number of Institutional (Corporate/Institutions) Members: 257

AIMA - IMA Combined Membership Base

Number of Individual Members: 37
Number of Institutional Members: 09

Number of new members added in last two years (April 2014 to March 2016)

Category Year -2014-15 Year -2015-16 Total
A Individual 51 68 119
B Institutional / Corporate 28 27 55

C Student 2677 2315 4992




3. Affiliation Fee:

Affiliation Fee along with Audited Statements Sent to AIMA
During the last two years: (2014 — 2015 & 2015 - 2016)

IMAs details wit date, amount and period of affiliation fee along with Audited Statements/ Annual
Reports for the last two financial years 2014-2015 & 2015-2016 sent to AIMA.

Years Date Amount Period
2014-15 17.10.14 62220 April 2014 to September 2014
2014-15 18.04.15 23643 October 2014 to March 2015
2015-16 19.10.15 72811 April 2015 to September 2015

2015-16 13.06.16 19068 October 2015 to March 2016




4. Flections

IMA has conducted association election as per schedule. It was held on September 29, 2015.

Elected Council members details are as:

President

Mr. Vijay Goyal

Proprietor, Sigma Chemicals, "Sigma House", 170/22, R.N.T. Marg, Film Colony

Indore

Immediate Past President

Mr. Shamit Dave,

Managing Director, Davesmen India Pvt. Ltd.,Mansa, 20/8, South Tukoganj

Indore — 452 001

Vice President

CA Santosh Muchhal

Director, Infobeans Systems India Pvt. Ltd., 601, Rafael Tower , 8/2 Old Palasia, Indore

Honorary Secretary
Mr. Navin Khandelwal

Director , Niraj Engineering Co. (P) Ltd.,206, Navneet Plaza, Old Palasia, Indore

Joint Secretary

Mr. Sandeep Naolekar

Managing Director, Darling Pumps Pvt. Ltd., 36-F, Sector-B, Sanwer Road, Industrial Area,
Indore — 452 006

Treasurer

Mr. Rohit Gadia

CEO, Capital Via Global Research Ltd. 106-A, Corporate House
169,R.N.T. Marg,Indore — 452 001

Budget Officer

CA Subhash Mathur

Unit Head, Rosy Blue (India) Pvt. Ltd. 311, Manas Bhawan, RNT Marg, Indore -452 001
Mr. Amit Bidasaria

CEO, VSN International, Bidasaria Mills compound, before Indore Steel
Near MPEB Grid, Bidasaria Industrial Area, Indore

Mr. Utkarsh S Trivedi

AVP, Business Development

Neo Corp International Ltd. 1st Floor, Mangal Compound

MR 11, Pipliya Kumar (Lasudia Mori) Dewas Naka, Indore




Mr. Bhanu Prakash Inani

Director, Swan Finance Ltd.,802, NRK Business Park, Near Mangal City Mall

Indore —452 010

Mr. Praveen Agrawal

Director - Ad-Manum Packagings Ltd. ‘Agarwal House’, 5, Yeshwant Colony

Indore — 452 003

Mr. Shreyans Bhandari

Director - Facet 58 Jewellery Company Pvt. Ltd., 9/3,0Ild Palasia

Indore

Mr. Saurabh Singh Mehta

Director - Kriti Industries Ltd. , 4" floor Chetak Chambers, Indore

Capt. B.J. Singh

Chief Executive - Absolute Training Solutions

208, Sanjana Park, Behind Agarwal Publik School BicholiMardana, Indore

Prof. Kapil Kumar Suri

24-D, NanakNagar, Behind Indrapuri Colony, Indore

Mr. Kalpak Gandhi

Director - Methodex Systems Limited, 35-a, Fort Industrial Estate ,Indore — 452 006
Mr. Sapan Shah

Director - Shah Marketing, 402, Alankar Point, Geeta bhawan Square, A B Road, Indore
Mr. ShaileshDanani

Director - Omega Rubber Industries 63 Sector A, Sanwer Road Industrial Area, Indore - 452015
Mr. Gaurav Sojatia

Acropolis Institute Of Tech. & Reseach, 307, Starlit Tower, Y.N. Road, Indore — 452 003
Mr. Manoj Munshi
Partner - M. Munshi & Associates, 305, Navneet Plaza, 5/2, Old Palasia, Indore - 452 001

CA Manish Dafria
V.K. Dafria & Co, 302, Manas Bhavan Ext., R.N.T. Marg, Indore




J. AnNnual General Meeting

IMA annual General Meeting held on September 29, 2015.

Annual General Meeting 2015, held on Tuesday, September 29, 2015 at IMA Meeting Room, Jall
Auditorium, Indore

Members present in the Meeting were:

Mr. Shiv Singh Mehta, Chairman - IMA Ms. Chani Trivedi

Mr. Sunil Chordia Mr. Vishal Soni

Mr. Vijay Goyal Mr. Rahul Jain

CA. Navin Khandelwal Mr. GauravSujatia

CA.B P Inani Mr. Akhilesh Khandelwal
Mr. | R Kumar Mr. Amit Bidasaria

Mr. Sumer Singh Mr. Sapan Shah

CA Manish Dafria Mr. Abhishek Nandedkar
Cap. BJ Singh Mr. ShaileshDhanani

Mr. Praveen Agarwal Dr. Rachna Tiwari

Mr. Shamit Dave

CA. Santosh Muchhal

Mr. Kalpak Gandhi

Agenda — I: Approve and adoption of Audited Accounts of the Association along with the Auditor's
Report thereon for the year ended on the 31st March 2015, and Report of the Board of Directors for

the year.

Mr. Mehta presented Audited Accounts & Report of the year 2014-15 to the members which was
approved and adopted by the members present. Mr. Sunil Chordia proposed the same and seconded by
CA. Manish Dafria.

Agenda — Il: Appointment of Auditor for the year 2015-2016 & Fixing Remuneration.

There was a unanimous decision to retain the present auditor for 2015-16 R D Asawa & Company on
same remuneration. Mr. Vijay Goyal proposed and CA. Navin Khandelwal seconded the same.

Agenda — lll: Elections of the Executive Council 2015-16.

Mr. Shiv Singh Mehta apprised about elections with the members present. He shared about the details
of vacant seats & number of forms received - There were total 6 (Six) vacant seats of Executive Council,
3 (Three) for Institutional seats and 3 (Three) for Individual Seats. Total 12(Twelve) forms have been
received for Institutional seats and 4 (Four) forms for Individual seats received. One of the individual



contestant forms was rejected due to incompletion and there was no vacant seat for PIM member and
9 forms of institutional members has been withdrawn by the candidates. Number of forms remains
equal to number of vacant seats therefore no election held.

Individual Executive Council Members Elected for 2015-17

Mr. ShaileshDhanani

CA. Subhash Mathur

CA. Manoj Munshi

Institutional Executive Council Members Elected for 2015-17

Mr. Amit Bidasaria
CA. Navin Khandelwal
CA. Santosh Muchhal

Agenda —IV: Other issues discussed.

Mr. Mehta shared the Board perspective to strengthen IMA and focus on:

J Thinking beyond EDPs & MDPs

J Cooperate & Collaborate for organizing quality programs

o Outcomes & Impact of activities & programs

Mr. Sumer Singh advised to choose two schools and adopt them and provide them an opportunity to

work in industry for a month. He said it helps the clarity in their career.
Mr. Mehta welcomed the idea proposed.

Mr. | R Kumar shared with members that in USSR it is government responsibility to help council for
giving career as per student talent & Interest.

Mr. Abhishek Nandedkar suggested for conducting the personality test for students which help them in
their career. Mr. Shamit Dave suggested organizing the Youth centric events to get students & youth in

fold. Mr. Mehta also mentioned to have a proper feedback system of Conclave & events.

Mr. Vijay Goyal shared about the IMA new initiative of Youth Forum and Mentorship program.
Mr. Praveen Agarwal said, youth must be involved by providing interesting events or may be placement,
but their participation & involvement is important. Mr. Vishal Soni also mentioned that IMA must do

some activity for students.

Mr. Rahul Jain supported the discussion and suggested to initiate some quiz program, public speaking
events for youth. Mr. Shamit Dave suggested restarting the Brand Guru Quiz program. Mr. B P Inani
said, IMA must also concentrate on starts up community, it’s a future. IMA must have Fund Committee
to attract them by starting “Indore Driven Angel Funds”.

Mr. Mehta said IMA must expand the wings to reach to Non-IMA members. Since there were no other

issues, meeting adjourned with thanks to chair.



6. Revenue and Surplus

Corpus Funds, Cash and Bank deposits (in Lacs) of last three financial years of the Association

Financial years of the Association.(2013-2014, 2014-2015, 2015-2016).

Years Revenue (in Lacs) Surplus (in Lacs)
2013-14 150 36.63
2014-15 145.82 18.76

2015-16 156.00 12.01




1. Executive Committee
Meetings:

Number of Executive Committee meetings held and average duration during 2015 — 2016.

Management Committee Meeting

Date Members Present
23-Mar-15
27-Apr-15
05-Aug-15
07-Sep-15
14-Sep-15
05-Nov-15
17-Dec-15
31-Mar-16
25-Apr-16
12-May-16
16-May-16
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Executive Council Meeting

Date Members Present
13-Mar- 15 18
18-May- 15 14

24-Jul- 15 18
14-Sep-15 6
03-Oct-15 8
8-Oct- 2015 21
2-Dec- 2015 20
18-Feb-16 13

IMA International Management Conclave Meetings

Date Present
08-Oct- 15 23
18-Oct-15 21
08-Nov-15 11
22-Nov- 15 11
29-Nov- 15 15
06-Dec-15 15
13-Dec- 15 17

20-Dec- 15 8




03-Dec-16 11
31-Dec-16 26

S. Capital Investment:

Capital Investment (Building, Furniture & Fixtures, I.T etc.) Done for Improvement in IMA
Infrastructure:

Indore Management Association invested Rs. 98170 /- on for improving infrastructure of secretariat.
Given below are the are the investments done in the year 2015-16 :

Audio visuals for the better programs.
Better and updated computer system & laptop
Water purifying machine.

This helped to improve the quality of program in effective cost and help IMA to increase the assets. Also

the health as aspects was kept in mind.



9. Management Development

Program
IMA Management Development Programs & Details 2015-16

e Evolution for Excellence

e Training@Doorstep

¢ In-house Training Program

e Rendezvous — A CEOs Dinner Program

e Téte-a-téte — An Expert session for CXOs

(April 2015 to March 2016)

Actual
No Date Topic Faculty
Nos.
01 17.04.15 EFE-“Stepping Into Leadership” Mr. Vijay Shahani 20
Training @ Doorsteps -“Critical
02 23.04.15 Thinking and Creative Problem Er. Rakesh Jain 27
Solving”
03 210.4.15 “Excel Essential Skills” Dr. Durgesh K Mishra 22
04 280.4.15 “Excel Essential Skills” Dr. Durgesh K Mishra 22
05 04.05.15 “Excel Essential Skills” Dr. Durgesh K Mishra 22
Training @ Doorsteps -“Personal
06 27.05.15 Mr. Shashank Kasliwal 28
Skills for Professional Excellence”
EFE-“Finance for Non-finance )
07 30.05.15 Mr. Anurag Joshi 28
Managers”
EFE-“Conflict Management and Mr. Sandeep Atre & Mr.
08 18.06.15 ] ) - ] 26
Resolution Essentials” Vijay Shahani
Training @ Doorsteps - “Coaching ]
09 24.06.15 ] ) Capt. Jaison Thomas 37
Essentials for Team Leadership”




Training @ Doorsteps-

10 21.07.15 “Supervisory Skills for High Prof. Pankaj Kothari 54
Productivity”
Training @ Doorsteps-
11 28.07.15 “Supervisory Skills for High Prof. Pankaj Kothari 30
Productivity”
12 07.08.15 EFE-“Customer Relationship Mr. Supran Sarkar 20
Management”
In House EDP -" Accounting with
13 17.08.15 Tally ERP. 9” (Shri Nakoda Ms. Kavita Navlani 15
Infrastructures, Indore
Training @ Doorsteps- “''Taking
14 21.08.15 People Along: Managing by Mr. Amber S. Arondekar 33
Persuasion"”
In House EDP-"Business excellence
15 25.08.15 in retail marketing "(Indian oil, Prof. Pankaj Kothari 25
Indore)
16 04.09.15 EFE-“Project Management” Mr. Javid Ahmed Shaikh 20
Training @ Doorsteps-
17 16.09.15 “Assertiveness Skills: Dr. Vikrant Singh Tomar 43
Communicating with Authority &
Impact”
In House EDP-“Leadership & Team
18 20.09.15 Building Essentials” (Indore Capt. Jaison Thomas 25
Composite, Pithampur)
19 06.10.15 EFE-"Stress Management: From Dr. Vikrant S Tomar 45
Distress to De-Stress”
Training @ Doorsteps-“Managing
20 29.10.15 Relation with Emotional Mr. Shashank Kasliwal 38
Intelligence”
Mr.Mahesh Sharma Prof.
21 20.11.15 EFE-"The Persona-Driven USP" Rishikesha Krishnan, Mr. 48
Jagdish Verma, Mr. N.
Mohan
Training @ Doorsteps-“Confronting o
22 26.11.15 Mr. Pratik Singh Uppal 40

With Difficult People”




EFE-“Good to Great: - Magnitude

23 10.12.15 ] Mr Pratik Singh Uppal 32
of the transformation”
Trainin Doorsteps-“Developin

24 22.12.15 8@ P PIng Mr. Rakesh Jain 35
the High Performance Team”
EFE-“The Big Impact of Small ]

25 07.01.16 Capt. Jaison Thomas 28
Changes”
Training @ Doorsteps-

26 23.01.16 Ms. Gul Parvez 38
“Communication Skills”
EFE-“Decision Making - Avoiding Prof. Siddhartha K

27 23.02.16 33
Wrong Steps” Rastogi
Training @ Doorsteps-“Acceptin

28 26.02.16 & P PHing Mr. Shashank Kasliwal 36
the Change”
EFE-“Personality Development: An )

29 09.03.16 i ) Dr. Vikrant S Tomar 53
appointment with self”
Training @ Doorsteps-“The First — ) )

30 18.03.16 Prof. Pankaj Kothari 60
Time Manager”

Total 939




IMA Evolution for Excellence Workshop
17 April, 2015

“Stepping Into Leadership”

IMA - Ev olution fOI' EXCEHEI‘ICE (A ONE.-DAYWORKSHOP SERIES)

“Stepping Into Leadership”

o : : (First workshop of the financial year (2015- 2016 )
Facilitator for this workshop = =

is Mr. Vijay Shahani, a This programmesis specifically desiened to help you lay a strong

seasoned professional with foundation to your managerial career by learning the right

more than 14 years of approach to leadership.

intensive, all round [ aSNEE gon:

experience as an operational

» What is Leadership?
» Why Leader ?

vertical head in many
companies like CSC, FSG,

Bharti Airtel Lid. etc. He is [N AR

» Challengeswith Leadership.

ambitious and creative

person, with experience in [REEITE of the Leaders

framing, setting up of HR

Venite: Hotel Sarovar Portico Investinent:
systems & processes,
A . Timing: 09:30 AM To 05:00 PM For IMA Member : 2200/- INR
managing employee relations
and corporate HR practices. Day: Friday Non Member :3500/- INR
Date: April17, 2015 (12.36% Service Tax will be additional)

For registration contact: Mr. Jagwant Singh Mangat | M : +91- 8889996130 | E: marketing@imaindore.com

Indore Management Association (IMA) has organized its Training @ Doorsteps a one-day Workshop
for the corporate people on Friday, gt May 2014, at MAN Trucks India Pvt. Ltd, Pithampur. The
module for the workshop was:“Dealing with Difficult People” and Speaker for the session was Mr.
Amber S. Arondekar, Founder & Mentor of Powertrain India.

Human beings are the only living resource that an organization possesses and hence it is important to
know how to deal with them and why it is important to deal with them. As managers, we need to
understand that it is not people who are bad, sometimes it is situation and circumstances that force
them to behave in a particular manner. Reflecting on the skill-will matrix, facilitator Mr. Amber
Arondekar, said that it is important to understand the skill-will combination of employees, and assigning

them a particular place on the matrix, suitable for them, helps deal with them.



Mr. Amber is the Managing Director of Powertrain Training and Consulting Services Pvt. Ltd and a highly
experienced trainer in the field of Sales and Behavioral trainings. The workshop was conducted by IMA
at Man Trucks, Pithampur and was attended by all first and second line managers of the company.

He also threw light on topics like understanding mindsets, behaviors, how attitude affects behavior etc.
He said that there are at least 15 types of employees every organization has and each one of them has
their own traits, some good and some bad. As leaders, you must identify the type of employee and
should learn how to tackle them. He further mentioned that as the most dynamic resource of any
organization, employees must be handled carefully, there should be no communication gap and that it
is important for a leader to encourage desirable behavior in order to run the organizational machinery
smoothly.

The companies that participated in the workshop were — MAN Trucks India Pvt. Ltd., Rajratan Global
Wire Ltd., STl Textile, Cipla Ltd., Indore Composite, Rosy Blue, Capital Via, Pinnacle Industries Ltd. and

many more.
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Participants during the workshop.



Mr. Vijay Shahani in discussion with participants during the workshop.

Indore Management Association (IMA) has organized its Evolution for Excellence a one-day Workshop
for the corporate people on Friday, 17 April, 2015 at Hotel Sarovar Portico. The module for the
workshop was: “stepping into Leadership” and Speaker for the session was Mr. Vijay Shahani, Business
Consultant.

Mr. Vijay Shahani discussed about various frameworks being used in leading organizations on
Leadership identification and Leadership Development. He quoted examples from all the functional
verticals of the organization and the functional and organizational Leadership. He shared his
experiences with Leadership Issues which he has faced and how were they addressed. He used
management movies to understand a role of the Leader and how Leaders behave in different
circumstances. The participants learnt the real life management and leadership problems and solutions

through the management games.

21° April



A Session on "Excel Essential Skills"

Indore Management Association is Announcing
Certification Program in Microsoft Excel

We believe in effective training and tangible results which is why our Excel Essential course concentrates on Excel
features and technigues that you will be able ta apply every day in order to make your spreadsheets more reliable,
more efficient, more automatic and to give them maximum impact. Each areas of our svilabus addresses is intended
to equip you with knowledge and techniques that you will be able to use over and over again to not only make your
own spreadsheets better. but also to enable you to help vour colleagues and solve their Excel problems. Our test and
diagnostic teol objectively assess your knowledge and understanding.
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Investment Per Participant Group Offer (Minimum 5
] Participants)

12.36% Service Tax will be additional |

| Registration Contact: Jagwant Singh Mangat | M: (+91) 8889996130 | E: marketing@imaindore.com |

Indore Management Association | A: IMA Jall Auditorium Campus! 56/ 1 | South Tukoganj| Opp. Noble
Hospital Indere- 452001 1 (M.P)1 P: (0731 2512544-45, 40695345 E: marketing@imaindore.com




Indore Management Association organized its day one of training and certification program on “Excel
Essential Skills” on Tuesday 21° April 2015 at Hotel Best Western Indore. The Speaker for the session
was Dr. Durgesh Kumar Mishra, Chairman Computer Society of India (CSI) Division IV Communication
(2014-2016).

Dr. Mishra loves to work with analytics and decision making process science 1994 and developed one
bridge program for India Post office to link the data of village with GPO main server. He provides the
consultancy and development support to Sales Tax and Labor department of Government of Madhya
Pradesh.

Today was the Day 1 for the Excel program where Basic Skills and Doing Useful work with Excel topics
were cover by Mr. Mishra in session 1 and 2. Next sessions will be conducted on 27", 30 April and 6"

May 2015 respectively.

In the age the information technology, for the business growth critical analytical reports play important
role to meet global challenges. It also helps in reporting online analytical processing, predictive analysis
and business performance management. Microsoft spread sheet is very important for organization
managers as it is the foundation for decision support system. During business huge data is collected in
the form of table. But for making decisions useful patterns of the data needs to be extracted. Based on
these patterns decisions are taken and strategies are planned. Spread sheet is useful for the business
analysis in different domains and having some predefined useful template which support organization
for analysis. Spread sheet has template for budget planning, business process, payroll management,
Industry process, Expenses, Finance Accounting, Personal, Small Business and variety of Charts etc.
Spread sheet is also support for decision making process for market analysis, target marketing,
customer relation management, market segmentation, risk analysis and management, forecasting,
quality control, competitive analysis and fraud detection and management. Spread sheet is also able to
shared data online for our organization and customer globally. Dr. Mishra explained different ways to
design spread sheet and analysis process. He showed how various viewsof spread sheet will support

organization for better decision making process.

The session was highly enthusiastic & full of learning with hand-on session. The members present were
from Lupin Ltd, CAPCO, Erawat Group, InfoBeans and many more registered and attended the training

program.
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IMA Exclusive Workshop: Certification Program in Ms Excel. (Workshop 1)







Dr. Durgesh Kumar Mishra with the participants during the workshop on Ms. Excel
Indore Management Association organized its training and certification program on “Excel Essential Skills” on
Tuesday 21% April 2015 at Hotel Best Western Indore. The Speaker for the session was Dr. Durgesh Kumar Mishra,
Chairman Computer Society of India (CSl) Division IV Communication (2014-2016).

In the age of the information technology, for the business growth critical analytical reports play important role to
meet global challenges. It also helps in reporting online analytical processing, predictive analysis and business
performance management. Microsoft spread sheet is very important for organization managers as it is the
foundation for decision support system. Mr. Mishra explained different ways to design spread sheet and analysis
process. He showed how various views of spread sheet which support organization for better decision making

process.

The session was highly enthusiastic & full of learning with hand-on session. The members present were from Lupin
Ltd, CAPCO, Erawat Group, InfoBeans and many more registered and attended the training program.



27" April

“Excel Essential Skills”

Indore Management Association organized its day two of training and certification program on “Excel
Essential Skills” on Monday 27th April 2015 at Hotel Best Western Indore. The Speaker for the session
was Dr. Durgesh Kumar Mishra, Chairman Computer Society of India (CSI) Division IV Communication
(2014-2016).
Dr. Durgesh Kumar had covered all these topics in first 4 sessions:

e Getting Started with Excel

e Creating and Opening Workbooks

e Saving and Sharing Workbooks

e Cell Basics

e Modifying Columns, Rows, and Cells

e Formatting Cells

e Worksheet Basics

e Page Layout

e Printing Workbooks

Next 5 and 6th session is Planed on Friday, 1 May 2015. Topics to be covered will be:
e Simple Formulas
e Complex Formulas
e Relative and Absolute Cell References
e Functions
e Freezing Panes and View Options
e Sorting Data
e Filtering Data

e Groups and Subtotals

Practice Worksheet was shared with all the participants for practice.The session was highly enthusiastic
& full of learning with hand-on session. The members present were from Lupin Ltd, CAPCO, Erawat

Group, InfoBeans and many more registered and attended the training program.
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IMA Exclusive Workshop: Certification Program in Ms Excel (Workshop 2

Indore Management Association organized its day two of training and certification program on “Excel Essential
Skills” on Monday 27, April 2015 at Hotel Best Western Indore. The Speaker for the session was Dr. Durgesh
Kumar Mishra, Chairman Computer Society of India (CSI) Division IV Communication (2014-2016). The session

was highly enthusiastic & full of learning with hand-on session.

Participants during the workshop.



4™ May
"Excel Essential Skills"

Indore Management Association organized its day 3 of training and certification program on “Excel
Essential Skills” on Monday 4th May 2015 atJall Auditorium Board Room. The Speaker for the session
was Dr. Durgesh Kumar Mishra, Chairman Computer Society of India (CSI) Division IV Communication
(2014-2016).
Dr. Durgesh Kumar had covered 5 and 6th session on Monday, 4th May 2015. Topics that covered
were:

e Simple Formulas

e Complex Formulas

e Relative and Absolute Cell References

e Functions

e Freezing Panes and View Options

e Sorting Data

e Filtering Data

e Groups and Subtotal

Charts and Graphics will be covered on 6 May 2015 and Practical test session will be taken to end up
with this training and certification program. Advance Excel program will be launch sooner inthis month

where all these participants will get benefit in advance program.

Practice Worksheet was shared with all the participants for practice. The session was highly enthusiastic
& full of learning with hand-on session. The members present were from CAPCO, Erawat Group,

InfoBeans and many more registered and attended the training program.






6™ May
Excel Essential Skills"

Indore Management Association organized its day 4 and final evening of training and certification
program on “Excel Essential Skills” on Wednesday 6th May 2015 at Jall Auditorium Board Room. The
Speaker for the session was Dr. Durgesh Kumar Mishra, Chairman Computer Society of India (CSI)
Division IV Communication (2014-2016).

Dr. Durgesh Kumar had covered last sessions on Charts and Graphics. Topics covered were:

Understand chart types, layouts and styles.

Format 3-D elements and add drop shadows

Emphasize data by manipulating pie charts

Create a combination chart containing different chart type

Case Study and Practical test sheet for hands on was given to practice and evaluation will be done on
the submission basis. Further Advance Excel program for the professional will be launch sooner in this

month.

The session was highly enthusiastic & full of learning with hand-on session. The members present were

from CAPCO, Erawat Group, InfoBeans and many more registered and attended the training program.






30" May
“FINANCE FOR NON FINANCE MANAGERS”

IMA - Evolution for Excellence

(A ONE-DAY WOBRKSHOP SERIES)

“Finance for Non Finance Managers”

One of the biggest obstacles that hinder the growth of managers today is their inability to
judge the financial strength of their strategic inputs. This handicap results from a lack of
financial background.

Day: Saturday This workshop will focuson :

Date: May 30, 2015 Working Capital Management.

Ve Inderstanding the common terminologies.

Capital Budgeting.

Capital Structure and mode of Finance.

Hotel Sarovar Portico

Timing: " :
Personal Finance and Personal Taxation.
0230 AM To 0500 PM

Investment:
A leading practiioner of Direct Taxation, CA. Anurag Joshi is

For IMA Member :2200/-INR EWSTSmaTs by profession. CA_ Joshi is looking after the

MonMember  :3500/-INR area in his firm and has a rich a!-ld varied 15 years of experience in auditing
of Statutory & Internal Audits of Corporate, Public Sector banks, Regimental

|Plus Service taxes) Funds of Indian Army. Owing to his flair in academics and corporate
training he is also associated as Trainer at German company BASE.

Mz Jagwant Singh Mangat | M : +21- 8389996130 | E: marketing@imaindore. com

Indore Management Association (IMA )organized its one-day Exclusive Workshop on “Finance for Non-
finance Managers” on May 30, 2015 at Hotel Sarovar Portico. This workshop was especially aimed at
equipping the participating senior & middle level managers with non-financial specializations as well as
General Managers of leading corporate firms to judge the financial strength of their strategic inputs. Mr.
Anurag Joshi, a practicing Chartered Accountant with an experience of over than 15 years was the
resource person.

Being completely interactive and based on case studies, the workshop started with a session on
Working Capital Management in an organization. Mr. Joshi provided a general understanding to
visualize the cause and effect of managers’ ideas in a financial context. Second session on Capital
Budgeting guided the participants about the importance of potential long term investments which
generate the cash flows over several years. The third session on Capital Structure and mode of Finance
facilitated the participants to learn about different modes of finances available for a healthy capital
structure of the company, while the final session benefitted the participants better managing their

financial camaraderie at individual and family levels.



The workshop being interactive in nature generated larger interest of the participants (IMA Members)

and was well received.

18™ June



“Conflict Management and Resolution Essentials”

Contents:

——rte———

Attitudinal Roots of conflicts.

Basic Tenets of Interpersonal

Communication.

Perception — The Eternal

Facilitator:

Mr Sandeep Atre is a well known
corporate trainer, entrepreneur &
director CH Edge Makers. As a trainer
of immense repute, he has trained
lakhs of scholarsin various domains
of ‘Soft Skills” & ‘Competition
Preparation’. He has also conducted
150+ EDPs & MDPs for more than 50

corporate & institutional clients.

IMA - Evolution for Excellence (A one-day workshop series )

“CONFLICT MANAGEMENT AND RESOLUTION ESSENTIALS”

Facilitator:

Mr. Vijay Shahani, a seasoned
professional with more than 14 years
of intensive, all round experience as
an operational vertical head in many
companies like CSC, FSG, Bharti Airtel
Ltd. etc. He is ambitious and creative
person, with experience in framing,
setting up of HR systems & processes,
managing employee relations and

corporate HR practices.

problem.

Greek Philosophy of Influence.

Investment

The concept of Emotional —
—-0 G —

Bank Account.
The Conflict - Dissolvers. IMA Member : Rs. 2200
Managing Inter & Intra Non Member : Rs. 3500

Departmental Conflicts. (14% Service Tax additional)

Thursday, June 18, 2015

Mr. Jagwant Singh Mangat
M: + 91 888 999 6130
E: marketing@imaindore.com

Hotel Sarovar Portico

09:30 AM To 05:00 PM

Indore Management Association (IMA) has organized its Exclusive Workshop, a one-day Workshop for
the corporate people on Thursday, June 18, 2015. The module for the workshop was:“Conflict
Management and Resolution Essentials” and Speakers were Mr Sandeep Atre and Mr. Vijay Shahani.

Mr Sandeep Atre is a well known corporate trainer, entrepreneur & director CH Edge Makers. As a
trainer of immense repute, he has trained lakhs of scholars in various domains of ‘Soft Skills’ &
‘Competition Preparation’. He has also conducted 150+ EDPs & MDPs for more than 50 corporate &
institutional clients.

Mr. Vijay Shahani, a seasoned professional with more than 14 years of intensive, all round experience as
an operational vertical head in many companies like CSC, FSG, Bharti Airtel Ltd. etc. He is ambitious and
creative person, with experience in framing, setting up of HR systems & processes, managing employee
relations and corporate HR practices.

Conflict is the result of attitude. The attitude of positive nature provides ladder to common success
change of common success. Change of attitude may accrue because of factors affecting you. The value

system of the individual helps in maintaining the attitude and resolution of conflict. Consistency and



positive approach can help resolution of conflict. Consistency and positive approach can help resolution
of conflict amicable and with alignment of positive objective.

Whenever conflict arises, it is either due to factors related to ‘self’, factors related to ‘the other’, or due
to the factors related to the interaction between the two. Thus, the solution lies in introspection
through inside-out approach, seeing things from the other person’s perspective, and deploying
constructively assertive interaction patterns. The workshop covered various means for these three
ways. It talked about concepts like ‘perception’, ‘Greek philosophy of influence’, Emotional bank
account’, ‘Aikido’, and ‘professionalism’. It focused on how to resolve conflicts at personal, role and
inter-departmental level.

The companies that participated in the workshop were — Gears, Sigma Chemicals, Gajra Differential
Gears Ltd, Methodex Systems Ltd., SBI, Mahindra, Indira Securities Pvt. Ltd., National Steel Indust. Ltd.,
Pensol Industries Ltd., Persona Post Samachar and many more.

IMA Evolution for Excellence:

Indore Management Association (IMA) organized its one-day Workshop for the corporate people on
Thursday, June 18, 2015. The module for the workshop was: “Conflict Management and Resolution
Essentials”. Speakers for the workshop were Dr. Sandeep Atre and Mr. Vijay Shahani. Dr. Sandeep Atre
is a well known corporate trainer, entrepreneur & director CH Edge Makers. Mr. Vijay Shahani, a
seasoned professional with more than 14 years experience in many companies like CSC, FSG, Bharti
Airtel Ltd.

They discussed that “Conflict is the result of attitude”. The attitude of positive nature provides ladder to

common success change of common success. Change of attitude may

accrue because of factors affecting you. The value system of the individual helps in maintaining the
attitude and resolution of conflict. Consistency and positive approach can help resolution of conflict..

The companies that participated in the workshop were — Gears, Sigma Chemicals, Gajra Differential
Gears Ltd, Methodex Systems Ltd., SBI, Mahindra, Indira Securities Pvt. Ltd., National Steel Indust. Ltd.,

Pensol Industries Ltd., Persona Post Samachar and many more.



Mr. Vijay Shahani during the workshop.




7th August
IMA Evolution for Excellence

“Customer Relations Management”

IMA - Evolution fOl‘ Excellence (A ONE-DAY WORKSHOP SERIES)

“Customer Relationship Management”

o : Customer relationship management (CRM) is a term that refers to practices, strategies
Facilitator for this

and technologies that companies use to manage and analyze customer interactions and
workshop is data throughout the customer lifecycle, with the goal of improving business

Mr. Supr.m Sarkar. A relationships with customers, assisting in customer retention and driving sales growth.

Trainer, Coach, Speaker & BIIGDUEL B
Au Lh“r hd vi_ny rl(h 8} Customer & Classification of Customer

experience of two decades 0 Usnderstanding Nesds of Cusiomes

e b e Customer Life Cycle
in Sales, Training & S

o O

_ ; Relationship Management
Business Development in

|

Challenges with Customer Relationship Management

India, Middle East Costimer Delipht

Customer Loyalty

O o

Countries & Europe. He has

o

rendered his services Lo Ways to Build Customer Relationship

Retail, Banking & Finance,

Venue: Hotel Sarovar Portico Investment:

CLUNAC BV UCULE SRV Timing: 09:30 AM To 05:00 PM For IMA Member : 2200/- INR

Chemical Products, FMCD, e Friday Non Member  :3500/- INR

Telecom sectors etc.

Date: August 7, 2015 (14% Service Tax will be additional)

Indore Management Association (IMA) has organized its Evolution for Excellence a one-day workshop
for the corporate people on Friday, 7th August 2015. The module for the workshop was: “Customer
Relations Management” and Speaker for the session was Mr. Supran Sarkar CEO& Founder of ARESS
Group, India

A Body of a press release .....................

Customer relationship management (CRM) is a term that refers to practices, strategies and technologies
that companies use to manage and analyze customer interactions and data throughout the customer
lifecycle, with the goal of improving business relationships with customers, assisting in customer
retention and driving sales growth. CRM systems are designed to compile information on customers
across different channels -- or points of contact between the customer and the company -- which could

include the company's website, telephone, live chat, direct mail, marketing materials and social media.



CRM systems can also give customer-facing staff detailed information on customers' personal
information, purchase history, buying preferences and concerns.

Mr. Sarkar threw light on topics like Customer & their classification and their characteristics. He said
they can be mainly categorised into 5 ways and how they can become your loyal customer. He also
shared the CRM (Customer Relationship Management) process and how it can be improved from the
current status of any organisation. He further mentioned that alike our family members and kids,
customers should also be handled delicately and should be treated with utmost care. Mr. Sarkar
acquired experience in various industries in India and abroad, he shared many real time examples
related to the topic which made the sessions lively and interactive. He said if we expect to see the
change in the system, than the change has to start within ourselves.

The Companies that attended the workshop were Piramal Healthcare Ltd, Rajratan Global Wires Ltd,
Mahindra & Mahindra, Gajra Gears, National Steels, Sigma Chemicals, Vishalfab India, Suyash Hospital,

CAPCO, Mahavir Chemicals, Electronic Appliances & some individual members.

Indore Management Association (IMA) organized its Evolution for Excellence a one-day workshop for
the corporate people on Friday, 7th August 2015. The module for the workshop was: “Customer
Relations Management” and Faculty for the session was Mr. Supran Sarkar , CEO & Founder of ARESS

Group, India

Mr. Sarkar threw light on topics like customer satisfaction, their classification and their characteristics.
He also shared the CRM (Customer Relationship Management) process and how it can be improved
from the current status of any organization. He said if we expect to see the change in the system, than

the change has to start within ourselves.

Companies that participated in the workshop were Piramal Healthcare Ltd, Rajratan Global Wires Ltd,
Mahindra & Mahindra, Gajra Gears, National Steels, Sigma Chemicals, Vishal Fab India, Suyash Hospital,

CAPCO, Mahavir Chemicals, Electronic Appliances & many more.



Mr. Sarkar during the workshop.
L Voo

Participants during the workshop.



Monday, August 17, 2015

IMA’s Exclusive Work Shop on Advance Tally Erp. 9

A Session on “Accounting with Tally”

Indore Management Association organized an Exclusive Work Shop on Advance Tally ERP.9, with hands-
on on “Accounting with Tally ERP. 9” on Monday, August 17, 2015 at Shri Nakoda Infrastructures Pvt.
Ltd. The Speaker for the session was Mrs. Kavita Navlani, IT Trainer and Microsoft Certified Professional.

In the age of information technology, critical financial reports and analytical statements play important
role to meet global challenges in business growth. It also helps in reporting online analytical processing,
predictive analysis and business performance management. The session was highly enthusiastic & full of

learning.

Ms. Kavita Navlani during the workshop

Participants during the workshop.

4™ september 2015



“Project Management”

“Project Management”

ator fo 3 op A project is unique in that it is not a routine operation, but a specific set of
vid Ahmed Sha operations designed to accomplish a singular goal. So a project team often
includes people who don't usually work together - sometimes from
different organizations and across multiple geographies. Project
management, then, is the application of knowledge, skills, tools, and

; HEVEOpG techniques to project activities to meet the project requirements.
. ,' : l,_. : : Focusing On:
; \.. . : - What Makes a Good Project Manager?
- anded D g d Assembling and Laying Out Your Plan
. et ; ; J Keeping Your Eye on the Budget & Reporting Results
; oo d Choosing Project Management Software & Sampling Programs
e o : padrangec - Handling Multiple Bosses, Multiple Projects, Multiple Headache
d ta ., "._ SRES : Venue: Hotel Best Western Investment:
eoIme e B elecom Timing: 09:30 AM To 05:00 PM For IMA Member :2200/-INR
A E AL : Day: Friday Non Member  : 3500/-INR
LA e Date: September4, 2015 (14% Service Tax will be additional)

Indore Management Association (IMA) has organized its Evolution for Excellence, a one-day
Workshop for the corporate people on Friday, September 4, 2015 at Hotel Sayaji, Vijay Nagar,
Indore and Speakers was Mr. Javid Ahmed Shaikh (Gandhinagar Gujarat).




Mr. Javid worked for various industries and organizations in India. Organizations include Real
Value, Microwave Communications, Birla Sun Life, HDFC Standard Life & Future Gererali. During
this period he worked on different assignments including Sales & Marketing, Business
Development and Learning & DevelopmentMBA - HR & Marketing. A Certified Extended DISC
Administrator.

Mr. Javid’s earlier employment experience helped a great deal in devising (Practical) training
programs suited to various industries promising clients value added training and consultancy
services. He imparts broad range of training programs both generic and tailor-made for various
segments like BFSI, Telecom, FMCG, NGO, Pharma, Govt. Organizations, Small enterprises...

Today In this workshop participants learned, What is Project Management, Various Approaches of
Project Management, Project Planning, Project Implementation, Control, How to control the project
budget, How to reporting result in Project Management, PM Triangle, What make the good Project
manager, How to choose Project Management software and case studies.

This workshop help participants to understand project management as a concept and in
practicality by case studies, Both the Activities were good, highlight of both the activities are
derived self learning for the participants i.e. Project Planning, Project Implementation and Control,
what make good project manager. Both Audio Visuals are really well defining the massage. Faculty
Mr. Javidahmed Shaikh Is a dynamic, enthusiastic and energetic facilitator. He has a unique
approach of getting down to the level of audience.

The companies that participated in the workshop were - Sigma Chemicals, Methodex Systems
Ltd.,Diaspark Inc., Indira Securities Pvt. Ltd.,and many more.
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6™ October

Stress Management: From Distress To De-Stress

Stress Management:

From Distress to De-Stress

Perspective:

As Lord Buddha said *There is no way o happiness. happiness is the way."Life is not
what you make it, it is how you take it. In the midst of the competitive and demanding
professional and personal front it is mandatory to develop an inner calm to keep going.
Stress is a point of view and even de-stress is also a point of view. Misery is optional. The
training attempts to generate a power house within the participants to Deal- Defeat-
Destroy the siress causing thoughts: at both personal and professional fronts so that we
can live life King size.

Contents:

- Anatomy of siress

* Managing work with life effectively
*  Art of giving and taking feedbacks
C Balancing Interpersonal relationships
* Science ofemotions

* Reinventing parenthood

* Art of listening and thinking

* Responding to Difficuit Stresses

*  Misery is optional

’ Happiness is the Way

* Holisticliving

Training Methodology

The program will be very interactve with individual/group exercises, sharing of
experiences. Audio-visual presentations & learning into action plans. It is help full for all
levels of executives / Individuals in all business functions who would like to enhance their
Professional and personal lifeto generate productivity and peace.

Faculty Details

Dr. Vikrant Singh Tomar has crafted a multidisciplinary vision by doing formal education
in joumalism (MJIMC). and Public Administration (M.A.). Philosophy (M.A.) & Yoga
(PGDYEP) with first rank in university in all the above. He addressed Bank of America &
Asian Leadership Metwork, in New Jersey. U.S.A: on Yegic Leadership for 21st century
managers. Recipient of Best Speaker Award in“ll & Il International Yoga Seminar™.

Day & Date: Tuesday, October 06, 2015 Investment

Venue : Country Inn & Suites, IMA Member : Rs. 2200
Near Vijay Nagar Circle.
AB Road Indore. Non Member : Rs. 3500
Timing : 09:30 AM To 05:00 PM 12438 S2rvica Tax zdditional)

For registration contact : Mr. Jagwant Singh Mangat | M: + 21 888 929 6130
E: marketing@imaindore.com



Indore Management Association (IMA) had organized its Evolution for Excellence, a one-day workshop
for the corporate people on Tuesday, October 06, 2015 at Hotel Best Western.The module for the
workshop was: Stress Management: From Distress To De-Stressand Speaker for the session was Dr.
Vikrant Singh Tomar, National Trainer and management consultant.

As Lord Buddha said “There is no way to happiness, happiness is the way.” Life is not what you make it;
it is how you take it. Dr. Vikrant Singh Tomar during the workshopsaid that in the midst of the
competitive and demanding professional and personal front it is mandatory to develop an inner calm to
keep going. Stress is a point of view and even de-stress is also a point of view. Misery is optional.
Rational thinking generates a power house within the participants to Deal- Defeat- Destroy the stress

causing thoughts at both personal and professional fronts so that we can live life King size.”

Proper work life balancing is the essence of managing stress. Being a good father a being a good
manager are at all different things like different subjects of mark sheet of life, to be prepared
separately. Where our time goes from there our future comes. Three things in life cannot be delegated,
care of parents, upbringing of children and worship of lord. People who delegate these things always

remain in stress.

Never postpone your happiness; you may never get a chance to en-cash it. There is no way that goes to
happiness, happiness is the way. If you are not happy in this position, this city, this company, this profile
today you will never be happy at any position, any profile, any city, because it is an attitude. There are
two sorrows in life, first not getting what you wanted to get, second...getting it. We are crying today

because the things we wanted most yesterday.

Dr. Vikrant Singh Tomar during his session gave 10 tips from effective stress management:
1. Change the changeable, accept the unchangeable and remove yourself from unacceptable.
2. Alter your beliefs, the sight will be different
3. Know how much is too much

Goal clarity- The goal of every goal of life is peace

We are more blessed than cursed

Remember death, forget ego

First things first- Family first

Show anger, don’t be angry

© 0 N o v A

Be Physically fit, mentally balanced, spiritually elevated

10. Forgive others, remember God
The companies that participated in the workshop were — Jaideep Ispat & Alloys, STl India Ltd.,
Cummins, Capital Via, Ruchi Group and Many more.
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Proper work life 1s essence of managing stress

'0 OUR STAFF REPORTER
e

A Proper work life is the
essence of managing stress.
Being a good father and be-
ing a good manager are at
all two different things like
different subjects of mark
sheet of life, to be prepared
separately Where our time
goes from there our future
comes. Three things in life
cannot be delegated, care of
parents, upbringing of chil
dren and worship of lord.
People who delegate these
things always remain in

FREE PRESS

JURNAL

stress, said Dr Vikrant
Singh Tomer while address-
ing Indore Management As-
sociation's (IMA) a one-day
workshop for the corporate
people on Tuesday at Hotel
Best Western.

The module for the work-
shop was: Stress Manage-
ment: From Distress to De-
Stress.

Dr. Tomar said as Lord
Buddha said “There is no
way tohappiness, happiness
is the way." Life is not what
vou make if; it is how you
take it.

Dr. Vikrant Singh Tomar

during the workshop said
that in the midst of the com-
petitive and demanding pro-
fessional and personal front
it is mandatory to develop
an inner calm tokeep going.

Stress is a point of view
and even destress is also a
point of view. Misery is op-
tional. Rational thinking
generates a power house
within the participants to
Deal- Defeat- Destroy the
stress causing thoughts at
both personal and profes-
sional fronts so that we can
live life King size.”

Never postpone your hap-

piness: you may never get
a chance to en-cash it
There is no way that goes
to happiness, happiness is
the way. If you are not hap-
py in this position. this
city, this company,
this profile today you will
never be happy at any po-
sition, any profile, any
city because it is an atti-
tude. There are two sor-
rows in life, first not get-
ting what you wanted to
get, second...gefting it. We
are crying today because
the things we wanted most
yesterday

10 tips for effective
stress management

1. Change the changeable, accept the unchange-
able and remove yourself from unacceptable.
Alter your beliefs, the sight will be different
Know how much is too much

Goal dlarity- The goal of every goal of life is
peace

We are more blessed than cursed

Remember death, forget ego

First things first- Family fu st

Show anger, don't be angr

Be Physically fit, mentalh balanced, spiritu-
ally elevated

10. Forgive others, remember God

Lol
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20" November

“The Persona-Driven USP - Develop your Personal USP ”

An Exclusive Workshop

(Evolution for Excellence - A one-day workshop series )

The Persona-Driven USP

- Develop your Personal USP

Day & Date: Friday, November 20, 2015 | Time: 09:30 AM To 05:00 PM | Venue: Hotel Sayaji

The unique selling proposition (USP) is one of the cornerstones of Personal Branding. There has
to be a reason people do business with you and not someone else — a winning difference that
sets you apart and makes you the only real choice. If all else fails and you can manage to be
reasonably interesting, your USP can simply be .... you.

As Scott Stratten recently posted on Twitter,

“If you are your authentic self-in your business, you have no competition”.

Outlines of the Workshop:

» How to focus on the things you're best at. » How to focus on your:

» Ways to identify what you want. * Efforts

» Learn to identify the People who will value * Choose Appropriate Projects
you offer. * Goals

» Know to Secure More or Better-Paid Roles * Communications Channels.

Profile of Speakers

Mr Rishikesha T. Krishnan is the | Mr. Mahesh Sharma is the CEO,

Director & Professor at the [IM, Indore. | Flexituff International Ltd. Mr. Sharma
He was listed among the Thinkers 50 | has rich and versatile experience of
India most influential thinkers in | managing the large businesses for over
management from India. ‘ past 30 years.

Mr. N. Mohan is the Global Business
Head, Footwear and Leather Garments
at Tata International Ltd. Mr Mohan
has more than 31 years of experience
across geographies.

l

! Mr. Jagdish Verma during his 40+
| years of professional career. co-founded
| Kuber Lighting Pvt. Ltd. Presently he is
i the Mentor — TMA.

\

Investment: For IMA Member : 2200/- INR

Non Member : 3500/~ INR
(14% Service Tax will be additional)

For registration contact :
Ms. Suman Agrawal | M:+ 91 888 999 6136 | E: ima@imaindore.com



Indore Management Association (IMA) has organized its Exclusive Workshop a one-day Workshop for
the corporate people on Friday, November 20, 2015 at Hotel Sayaji. The module for the workshop
was:“The Persona-Driven USP - Develop your Personal USP” andSpeaker for the 1* session was taken
by Mr. Mahesh Sharma (CEO, Flexituff International Ltd), 2" session was taken byProf. Rishikesha
Krishnan (Director, Indian Institute of Management Indore, India), 3"session was taken byMr. Jagdish
Verma (Mentor, Indore Management Association) and post tea session was takenby Mr. N. Mohan
(Global Business Head, Footwear and Leather Garments, Tata International Ltd).

The unique selling proposition (USP) is one of the cornerstones of Personal Branding. There has to be a
reason people do business with you and not someone else — a winning difference that sets you apart
and makes you the only real choice. If all else fails and you can manage to be reasonably interesting,
your USP can simply be you. ....

Mr. Mahesh Sharma is the CEO, Flexituff International Ltd. Mr. Sharma has rich and versatile
experience of managing the large businesses for over past 30 years.

Prof. Rishikesha T. Krishnan is Director and Professor of Strategic Management at the Indian Institute
of Management Indore, India. Professor Krishnan is an alumnus of IIT Kanpur, Stanford University and
IIM Ahmedabad.

Mr. Jagdish Verma during his 40+ years of professional career, he co-founded the largest lamp filament
manufacturing company in India — Kuber Lighting Pvt. Ltd. He is presently Mentor, Indore Management
Association and Chairman, iLEAD Group.

Mr. N. Mohan serves as the Head of Global Footwear and leather garments at Tata International
Limited and served its and General Manager. Mr. Mohan has more than 31 years of experience across

geographies.

According to Mr. Mahesh Sharma, most important thing is Knowing Yourself..

0,

<> What’s your Individuality? We need to find out that with our own as to what really means to us.

R

X There is a perception related to everyone in everyone's mind, USP is something that people talk

about when you are out of the room.

X If you are a unique person, you need not to sell yourself.
X Your USP acts as a leverage to reach to other person.
X It is not the beauty, the power, the built, the money, the education or the pedigree (khaandaan),

which makes you successful or create your USP.
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Rather, it’s who you are that develops your USP.

We are what we think we are.

We can learn what we want to be in our life.

Passion + Purpose in Life + attitude towards things in life = Your USP
USP is a MEANS, Not the END.



X/
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It’s often do you say yes, But you shouldn’t.

Prof. Rishikesha Krishnan, Prof. Rishikesha Krishnan,

These days, it often appears that
graduates from Tier-2 institutions

Specified some famous personalities like Dr. R Mashelkar, Dr. Raghuram Rajan, Kiran Mazumdar-

Shaw and many more, and defined their attributes, which made their USP.

If You want to make any impact, it is not going to happen tomorrow, it will indeed take time..
You Should follow your passion.

You should have courage to chase your Dream.

Be disciplined with your profession.

Identify what you are good at, and sharpen that skill, which would be a value addition for your

organization.

Building your career or your personal brand, is a Marathon not a 100 meter Dash.

Do Right things at the right time.

Stretch your ability.

Try to be best in whatever you do.

If you decide early enough, and you are determined to do it, You can be successful in that.

Have continuous improvement in your skills. The best performer starts early, Close to 10,000

hours of practice to reach the top that helps to fill the gaps and they don’t keep practicing in the same

dimension.

7
A X4

You can be an Indian from an Indian Institute and be successful with hard work on the way.



X Be distinctive i.e. have your own perceptions, be arculitive and be able to analyze and
conceptualize the things.

Mr. Jagdish Verma insisted on being a winner.

< Make yourself distinctive and believe in yourself.

X You are what people say behind your back.

< USP helps us finding the added value in your strengths.

< You are 24x7 a representative of your personality, Be the same everywhere.

X Don’t ever say..” | cant do it”, Have faith in yourself.



<> We will be remembered by how we have created an impact on others.
X Don’t make yourself limited.
< 4 Small Tips on How to Develop your USP :- Identify and focus on the things you are best at, like

what skills you have, learning's, experience, etc.

X Think of those people you admire and analyze the traits you admire in them.

X Create trust amongst your peers and follow work ethics.

< Stick to your commitments, be dedicated and as a leader you need to stand and lead from the
front.

X Delegate your work to your subordinates, which will help create their USP and they can partner
with you.

< Be inspirational; give credit to your subordinates.

According to Mr. N. Mohan,

So, How

do you Deyejap
oy

YOur personal USP?

0,

22 Your personal USP is a reflection of who you already are, It is not the creation of a new person.

Therefore, you discover and then develop your personal USP.

Y

X Identify your hidden potential, Listen to your heart and unlock the King in you.
How to identify the hidden Potentials

<> Follow your curiosity-

o) Uncover your less obvious interests.

o Pursuing them sets you on the path of discovering you and your creativity.

o) Example- Steve Jobs’ interest in design and calligraphy was purely out of curiosity, however

which is today a key differentiator for Apple Products.

- Don’t make money your primary consideration

o) Keeping money as primary criteria limits your options drastically.



o While pursuing your curiosity will lead you to a position of power and eventually in a position to
earn money on your terms.

< Don’t set an artificial ceiling for yourself.

X Understand What is that you Enjoy most.

X Listen to your Heart.

After you have discovered your USP, Develop it further BY:-

X Create your Job shadow and Volunteer to explore it further.
X Develop a supportive network and community.
X Build your Personal Brand and Tell Your Story Well.

X Most importantly, LOVE WHAT YOU DO, If there’s no passion, you shouldn’t be doing it.
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“Good To Great:- Magnitude of the transformation”



Magnitude of the Transformation

Perspective:

When you are deeply passionate about, what you can be best in the world at
and what drives your economic engine, not only does your work move toward
greatness, but so does your life. Because, in the end, it is impossible to have a
great life unless it is @ meaningful life. And it is very difficult to have a
meaningful life without meaningful work. You might even gain that deepest of
all satisfactions: knowing that your short time here on this earth has been well
spent, and that it mattered.

— James C. Collins, Good to Great: Why Some Companies Make the Leap... and
Others Don't

Contents:

* You need great people to create great companies.
* How great companies make use of technology

* The culture of discipline

* The Hedgehog Concept

* Some great companies - Kimberly Clark , Gillette

* Are youon the bandwagon or the doom loop ?

Faculty Details

Mr. Pratik Uppal

Mr. Uppal has Conducted Session for Bankers, |IM Indore, Institute of Chartered
Accountants of India and many more. He is also Director - JJM Hospitality &
Security Ltd. He has been an avid trainer, motivator & mentor.

Day & Date: Thursday, December 10, 2015 Investment

Venue : Best Western Hotel IMA Member : Rs. 2200
31/1, Nath Mandir Road, T
Sounth Tukoganj, Indore. Non Member : Rs. 3500

Timing:  09:30 AM To 05:00 PM (14.5% Service Tax additional)

Forregistration contact : Mr. Jagwant Singh Mangat | M: + 91 888 999 6130
E: marketing@imaindore.com

Indore Management Association (IMA) had organized its Evolution for Excellence, a one-day workshop
for the corporate people on Thursday, December 10, 2015 at Hotel Best Western.The module for the



workshop was: “Good To Great:- Magnitude of the transformation” and Speaker for the session wasMr.
Pratik Singh Uppal, Director - JJM Hospitality & Security Ltd.
The program was full of real life examples and analogy.
The program was divided in following parts -
e Whatis a good company??
e What makes the company good??
e The Lucky Company
e The Bandwagon effect

e Doyoulove me??

Pratik took some model companies like Gillette & Kimberly Clark to discuss the secret behind the
success. He also spoke about what mistakes were committed by the legendary stalwarts.

He discussed how Boeing decided to get into the business of civil aircrafts from military aircraft. The
management at Boeing took a conscious decision and not a hasty decision. The business suffers when a
leader comes and starts to negate the positive growth which was evident to the efforts of the previous

management.

Perseverance was one thing which had also pushed the good companies into great companies. How we
consider many business houses as overnight success but never get to see the sleepless nights spent
behind such success. Some companies have been in the line of business from last 200 years and have
hence managed to reach the position which they enjoy today.

The take away of the session was to maintain simple focus and do whatever you are great at as long as

it can feed your economic factor.

But nothing is possible without the love for the work or business line to which you belong: Love the Life
you live and live the life you love were the ending notes of the session.

The companies that participated in the workshop were — STI India Ltd., Cummins, Capital Via, Rajratan
Global Wire Limited, Tata International Limited , ACROPOLIS,IPS Academy and Many more.



Business suffers when its leader starts negative

Workshop on
‘Good to Great -
Magnitude of the

transformation’ held

-+ OUR STAFF REPORTER
INDORE

“Nothing is possible with-
out the love for the work or
business to which you be
long. So love thelife youlive
and live the life you love A
business suffers when a
leader comes and starts to
negate the positive growth,
So be positive in thinking
and efforts.”

These were the statement
made by Pratik Singh Up-
pal. director JJP Hospitality
and Security Lid, while ad:
dressing a one-day work-
shop organised by Indore

FREE PRE

Management Association
(IMA) here on Thursday
The workshop was organ-
1sed under the series ‘Evolu-
tion for Excellence,’ and the
module for the workshop
was 'Good to Great- Magni-
tude of the transformation’.

The programme was full of
reallife examples and analo-
gy Pratik took some model
companies like Gillette &
Kimberly Clark to discuss

the secret behind the suc
cess. He also spoke about
what mistakes were com-
mitted by thelegendarystal
warts.

He discussed how Boeing
decided to get into the busi-
ness of civil aircrafts from
military aircrafts. The man-
agement at Boeing took a
conscious decision and nota
hasty decision. The busi-
ness suffers when a leader

comes and starts to negate
the positive growth which
was evident to the efforts of
the previous management.

Perseverance was one
thing which had also pushed
the good companies into
great companies. “How we
consider many business
houses as overnight success
but never get to see thesleep-
less nights spent behind
such success. Some compa-
nies have been in the line of
business from last 200 years
and have hence managed to
reach the position which
they enjoy today™ he said.

The companies that partic-
ipated in the workshop were
ST1 India Ltd, Cummins,
Capital Via, Rajratan Glohal
Wire Ltd, Tata International
Ltd, Acropolis, IPS Acade-
my and many more.
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IMA Evolution of Excellence

Indore Management Association (IMA) had organized its Evolution for Excellence, a one-
day workshop for the corporate people on Tuesday, February 23, 2016 at Country Inn &
Suites by Carlson, Indore. The module for the workshop was: “Decision Making - Avoiding
Wrong Steps” and Speaker for the session By Prof. Siddhartha K Rastogi, Associate
Professor -IIM, Indore and Mr. Sandeep Atre Director at CH Edge Makers.

Mr. Sandeep Atre addresses the workshop and said that Decision making are not in the
office cabins but it is in the brain of the Humans. There are 3 Parts in the brain

1) Survival oriented

2) Emotional oriented

3) Intelligence oriented:- Intelligence oriented which is a Neo Cortex Layer of a brain
(outer layer) is preferred to take decisions which make the person to take the decision as

a human being. Thinking is the electro Chemical process and it is affected by Hormones,
Neurotransmitters brain.



Some of your decisions will be so routine that you make them without giving them much
thought. But difficult or challenging decisions demand more consideration. These are the
sort of decisions that involve:

Uncertainty — Many of the facts may be unknown.
Complexity — There can be many, interrelated factors to consider.
High-risk consequences — The impact of the decision may be significant.

Alternatives — There may be various alternatives, each with its own set of
uncertainties and consequences.

Interpersonal issues — You need to predict how different people will react.

Prof. Siddhartha K Rastogi, Associate Professor -1IM, Indore in the next session talked
about: -

Cognitive Boundaries of decision: - How people become a prisoner to their biases
and value judgment.

Gender Economics:- How we discriminate against women without even noticing
and how it is damaging to the society as well as to the companies. Gender parity
can add 2.5 % - 3% in the GDP growth.

How to incentivize and motivate people for achieving organizational goals:-
Technique for designing such policies, which help people and organizations.

Without Trust and fairness, organizations and Individuals cannot succeed. They
gain small benefits but a system with without trust and fair play cannot sustain for
long.



Participants during IMA Evolution of Excellence
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Mr. Rastogi during his session at IMA Evolution of Excellence



Mr. Atre during his session at IMA Evolution for Excellence

“Personality Development: An appointment with self”

Wednesday, March 09, 2016

Indore Management Association (IMA) had organized its Evolution for Excellence, a one-day workshop
for the corporate people on Wednesday, March 09, 2016 at Country Inn & Suites By Carlson. The module for
the workshop was: “Personality Development: An appointment with self” and Speaker for the session
was Dr. Vikrant Singh Tomar, National Trainer and management consultant.

Dr. Vikrant Singh Tomar, National Trainer and management consultant, Director, UMS INDIA during training
said that, “old civilizations vanished due to external attacks and new civilizations will vanish due to internal
attack. Before making an effective external team, family or organization, we need to focus on
synchronization of our internal team players called Mind, Intelligence, ego and consciousness. It is the
central calm of twister that keeps it going. Let's sit back together to dive deep into the ocean of
consciousness through ancient Indian wisdom....lets have an appointment with self.”

Mother gave birth to person, wisdom gives birth to personality. Real wisdom lies in knowing our true self,
i.e. we are the children of abundance. We are an indispensible part of that universal cosmic energy. External
big-bang converted energy into matter, an internal big-bang is needed to convert that matter again into



energy. Confidence needs DNA of courage. Convert life into a purpose, because person may die but purpose
lives perpetual.

The roots of this integrated approach to personality comes from the ancient Yogic concept of 5 bodies:
Physical - Annamaya Kosha Energy — Pranamaya Kosha, Mental - Manamaya Kosha, Wisdom - Vijnanmaya
Kosha, Bliss - Anandamaya Kosha. Science introduced time as the fourth dimension & spirituality introduces
Permanent Bliss as the fifth & last dimension of the world. The goal of every goal of life is Peace &
Happiness. The internal journey crosses different koshas to reach the permanent bliss through Yoga
practices. As biology is the science of body, botany is the science of plants similarly spiritualism is the
science of life.

World is a stage where we exchange our feelings and desires from each other. If we will give less and ask for
me we will always be dissatisfied in life. The essence of satisfaction is giving more and wanting less.
Everybody has good or bad experiences in life, people who focus on good are happy and who focus on bad
are unhappy. [ am happy because I choose to be happy.

Dr. Vikrant Singh Tomar during his session gave 10 tips for developing integrated personality:

This body is gift of God to us and how do we keep it, is our return gift to the God.
Words if not backed by positive energy cannot create any impact.

Energy blockage converts into physical blockage that leads to diseases.

Our face is our advertising department; our behaviour is our true personality.
Response instead of reacting.

We make Choices then our choices make us.

Prosperity is the by-product of Performance.

Be humble in affluence and majestic in adversity.

Be Physically fit, mentally balanced, spiritually elevated

0. Make your life a mission not a transmission.

RORXNSAWN -

The companies that participated in the workshop were - Deccan Diesels, Man Trucks, Umang Engineering,
Mahindra, Jaipuria Institute, Rajratan Global Wire, CAPCO, Sonic Biochem, Jaideep Ispat & Alloys, STI India
Ltd., Cummins, , and Many more.



Dr. Vikrant Singh Tomar during IMA Evolution for Excellence Program.



Dr. Vikrant Singh Tomar in discussion with the participants during IMA Evolution for

Excellence Program.
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A Rendexwous -

An exclusive CEO dinner meet.




Rendezvous held in 2015-16 with:

e Mr. Kailash Satyarthi
e Dr. Omkar Goswami

e Mr. Harsha Bhogle



Rendezvous — An Exclusive CEO Meet
IMA Rendezvous — A CEOs Dinner Meet with Mr. Kailash Satyarthi

Venue
Investment
Mer

| ! f I 1

For registration and details, contact
I, J t ) 20908
I, Jagwa 1 Mang




Mr. Kailash Satyarthi during the interaction session with the IMA corporate members during
Rendezvous- an Exclusive CEO Meet

Indore Management Association organized “A Rendezvous - An Exclusive CEOQ’s Meet with the Noble
Laureate from Madhya Pradesh Mr. Kailash Satyarthi on Friday, May15, 2015 at Hotel Radisson Blu,
Indore. Mr. Kailash Satyarthi addressed the gathering on the topic “Corporate - The Social Change
Agent”.

Mr. Satyarthi shared in his speech that corporate can play a major role in the overall social change
process. He also requested the business community to do business with compassionate intelligence.
He said, child labour is a social taboo and promotes poverty and illness. It is a vicious cycle that needs
to be broken. Without knowledge we cannot think of development and uplift of society. He also
apprised, | will not be satisfied till every child gets his childhood back.

IMA Corporate Social Responsibility - with Prime Minister’s Swachh Bharat Abhiyaan:

Since Indore Management Association (IMA), is an organization always striving towards providing its
best to the nation. On this momentous occasion IMA again proved it by contributing to the “Swachh
Bharat Abhiyaan” by donating “Six Portable Biodegradable Toilets” for girl’s school to Shri P Narahari
(IAS), Collector, Indore.It was a step that Indore Management Association took towards the “Swachh

Bharat Abhiyaan” and social responsibility towards society and nation.
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Nobel Laureate Mr. Kailash Satyarthi during Rendezvous- an Exclusive CEO Meet.
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Nobel Laureate Mr. Kailash Satyarthi addressing during Rendezvous- an Exclusive CEO Meet

| Rendezvous wzth-Kallash Satyarthz at Hote Fiday. The prog

Nobel laureate Kslluh Satyarthi dumup a plo?nmmn “Rendezvous with nllah s-t'ylrlh'lv organised by Indore

people and

eminent personalities of the city, FP photos

CHILD LABOUR, A CURSE, SAYS SATYARTHI

* OUR STAFF REPORTER » Children below 14 years should be

Indore banned from labour work

’ hu(m physicul but mental labour
needs to be treated with the same

hi, Nobel laurcate from

Madhya Pradesh, on Friday ’ huphwmumxd:ﬂdhhmr should

In this rendezvous, a CEO Dinner iven strict punishment.

Mest was organized in which Satyarthi lHelp should be given in the act of
interacted with corporate CEOs. resettiement of poor children.

He said: 'Child labor 18 a curse in our Satyarthi also said that corporate
society 1t encourages poverty, unem- must do social responsibility by doing
ployment and tlliteracy There's novalid  welfare like distributing blankets, con-
reason 1o encourage child labor in the  structing dharamshalas
m jely Al least 20 crore people are corporate wotld needs to spread its

ployed in India and their children radius and start showlng sensitivity
forced to do laboe™

He also said that in 1865 a law was  He also appealed youth, NGOs and cor-
passed {0 curb the problem of child porute to come together to check child
hbor bat it's of no use. To stop child labor He also suid that his sole aim was
labor, [ have 4 demands from the govern-  that every child should be able to live |
ment: his/her childhood.

IMA organised a meet, Rendezvous with
Katlash Satyart
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| ‘Employing kids should be non-bailable offence’

Tives News Nevwoax

Indore: Nobel laureate and
child rights activist Kailash
Satyarthi made a veiled criti-
cism of Union cabinet’s deci-
sion toallow children below 14
years of age to work in family
business. However. he skirted
any direct comment on the is-
sue.
Satyarthi reiterated his de-
mand for astricter lawagainst
employers and making hiring
children @ non-bailable of-
fence.
Speaking tomedia persons
on Friday, Satyarthi said, *1
would not like to comment on
F reports that have appeared in
media. Itwould be better tosay
something once the amend-

4

Nobe! prize winner Kailash Satyar-
thi addressing members of IMA at
a city hotel on Friday

ments are laid before the par
lament. I am frm on the de-
mands that | have beenraising

Nepal earthquake tragedy
may give rise to child labour

Satyarthi also expressed concern over human trafficking and
child labour problems resulting from the recent earthquake in
Nepal, He said we are closely monitoring and working with our
counterparts in Nepal to address problems resulting from
tremors. He said, “Although, worldwide there has beenadip in
human trafficking cases, it isaconcern in areas such as the
north-east from where girls and kids are trafficked te

metropolltnnciﬂes't ™Y

sinece 1980 and 1 will not budge
fromthem”. 5

Satvarthi is on two-day
tour to the city to attend vari-
ous programmes, He said that
child labour is a societal taboo
and promotes poverty and ill-

ness. “It is a vicious cycle that
needs to be broken. Today,
world runs on knowledge and
information. Without educa-
tion we cannot think of devel-
opment and uplift of society”
hesald.

Emphasizing the role of |
corporate sector, Satyarthi
said businesses should be
run with a compassionate
mindset.

He said, "I am not an ene-
my of corporates, but those
who crush childhood of inno-
cent lives should be punished.
Corporate houses cannot pro-
gress by suppressing the poor
and undermining human val-
ues.” He said role of corpo-
rates, NGOs, youths, govern-
ment and civil society is
important in eradicating so-

. cietal evils including child la-

boux "I will not be satisfied till
every child gets his childhood
back. Quality education can
salve all problems,”
hesaid.




A Rendezvous — With India’s Leading Economist, Dr. Omkar Goswami
Tuesday, August 25, 2015, At Hotel Radisson Blu, Indore.
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Indore Management Association organized its prestigious Rendezvous - A CEO Dinner Meet with India’s
Leading Economist Dr. Omkar Goswami on Tuesday, August 25, 2015 at Hotel Radisson Blu, Indore. He
addressed the gathering on the topic Indian Economy: Kal-Aaj-Kal.
Dr. Omkar Goswami is the Founder and Chairman of CERG Advisory Private Limited. He was also the
Editor of Business India and served as Chief Economist at the Confederation of Indian Industry (Cll). Dr.
Goswami has been a consultant to the World Bank, the IMF, the Asian Development Bank and the
OECD. He is on the board of the following listed companies: Dr. Reddy’s Laboratories, Cairn India, IDFC,
Crompton Greaves, Ambuja Cement, Godrej Consumer Products and Bajaj Finance.
The program started with floral welcome of Dr. Omkar Goswami and the welcome speech by Mr.
Vijay Goyal, President IMA. Dr. Omkar Goswami captivated the participants with his enriching speech
on Indian Economy: Kal-Aaj-Kal.
e He Said:Biggest capitalization in China is people.
e We need money from Central Government to recapitalize .
e |t hasto be agradual.
e How we will expect an economy?
e World never likes the reality of geometric progression.
e 5TsiD of GDP or 7TP and you are growing 6% . Think of how much you have generated?
e Less risker country in 5.6 years(China).
e Unless we comprehend where to cock on a proper strategy, we will have 7% to 8% growth in
India.
e If we focus on 5%-6% years, focus “implementation.” We should be able to 7%-7.5% definitely.
e Nobody’s judgemeny is right 100% times. We have a far better capital markets than Chna but
we need to utilize it well.
e To have 10 years of means we have increased GDP by 140 times.
e We can have 90% growth but we have to make the changes.
e Faith in GOD and fast cycling growth in capitalism.
e GDP once slows down and it becomes a slow cycling race.
e To use the budget to the fact that government will not bring down equity.
e Restructure the asset into different parts and set it.
e Public set back can recapitalize when government brings the money.
e India is a rare country with manufacturing according just 15%. How do we grow if we do not
manufacture?
e Challenges:-
Infrastructure

Exports, logistics should be made worthwhile.



e Manufacturing is getting more and more capital incentive.

e Employment in manufacturing is gone down in last few years.

e Every Indian has the right of voice.

e Yes there is zero doubt real income of household are rising — good news.

e Real income has risen for faster
The program concluded with interaction session & the Vote of Thanks to Dr. Omkar Goswami for
making the day a memorable one.
The aim of IMA Rendezvous is to create and nurture learning culture, and bring out enterprising spirit
at all levels so as to effectively pursue challenges in today’s complex and rapidly changing global
environment. To achieve the same, we instill the 'Spirit of Innovation' in the mind of each person
through a conscious process of self-discovery, experiential learning and self-determination.
The companies that participated in the program were:
Indian Institute of Management, John Deere, Kriti Industries, LIC of India, Lui Gong, MAN Trucks,
Piramal Healthcare, Punjab National Bank, VECV, Yash Technologies, Rajratan Global Wires Ltd, Mittal
Corp Limited, ldea, Gabriel India, Deccan Diesels, Cummins Technologies, Case New Holland

Construction Equipment (India) Pvt. Ltd and many more.

Indore Management Association organized its prestigious Rendezvous - A CEO Dinner Meet with India’s
Leading Economist Dr. Omkar Goswami on Tuesday, August 25, 2015 at Hotel Radisson Blu, Indore. He

addressed the gathering on the topic Indian Economy: Kal-Aaj-Kal.

Dr. Omkar Goswami is the Founder and Chairman of CERG Advisory Private Limited. He was also the
Editor of Business India and served as Chief Economist at the Confederation of Indian Industry (Cll). Dr.
Goswami has been a consultant to the World Bank, the IMF, the Asian Development Bank and the
OECD. He is on the board of the following listed companies: Dr. Reddy’s Laboratories, Cairn India, IDFC,
Crompton Greaves, Ambuja Cement, Godrej Consumer Products and Bajaj Finance.

The program started with floral welcome of Dr. Omkar Goswami and the welcome speech by Mr.
Vijay Goyal, President IMA. Dr. Omkar Goswami captivated the participants with his enriching speech

on Indian Economy: Kal-Aaj-Kal.

He shared that we can achieve growth if we accelerate manufacturing. In a country where monsoon
is uncertain and economy is largely dependent on agriculture, focusing on manufacturing is essential.
At the same time, infrastructure, exports, logistics should be made worthwhile.

The program concluded with interaction session & the Vote of Thanks to Dr. Omkar Goswami.

The aim of IMA Rendezvous is to create and nurture learning culture, and bring out enterprising spirit

at all levels so as to effectively pursue challenges in today’s complex and rapidly changing global



environment. To achieve the same, we instill the 'Spirit of Innovation' in the mind of each person

through a conscious process of self-discovery, experiential learning and self-determination.

The companies that participated in the program were: Indian Institute of Management, John Deere,
Kriti Industries, LIC of India, LuGong, MAN Trucks, Piramal Healthcare, Punjab National Bank, VECV,
Yash Technologies, Rajratan Global Wires Ltd, Mittal Corp Limited, Idea, Gabriel India, Deccan Diesels,

Cummins Technologies, Case New Holland Construction Equipment (India) Pvt. Ltd and many more.
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Dr. Omkar Goswami addressing the gathering.



Dr. Omkar Goswami addressing the gathering.
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How do we g

grow if we dont focus on

manufactumnb : Dr Omkar Goswami

# OUR STAFF REPORTER
INDORE

How do we achieve growth
if we not accelerate manu-
facturing? In a country
where monsoon is uncer-
tain and economy is large-
ly depended on agricul-
ture. focus on growth of
manufacturing is essen-
tial. At the same time, in-
frastructure, exports, logis-
tics should be made worth-

while, said economist
Omkarn Goswami here on
Tuesday.

Manufacturing is getting
more and more capital in-
centive. Employment in
manufacturing sector has
gone down in last few
yvears, he said, addressing

Indore Management Asso-
ciation's (IMA) series '‘Ren-
dezvous - A CEO Dinner
Meet' on subject 'Indian
Economy-Kal Aajaur Kal.

Dr Omkar Goswami is

the Founder and Chairman
of CERG Advisory Private
Limited. He was also the
Editor of Business India
and served as Chief Econo-

mist at the Confederation of

Indian Industry (CI). Dr
Goswami has been a con-
sultant to the World Bank,
the IME the Asian Develop-
ment Bank and the OECD.
He ison the board of the fol-
lowing listed companies:
Dr. Reddy's Laboratories,
Cairn India, IDFC, Cromp-
ton Greaves, Ambuja Ce-
ment, Godrej Consumer
Products and Bajj Fi-
nance.

Dr. Omkar Goswami cap-
tivated the participants
with his enriching speech
on Indian Economy. He
Said that biggest capital-
ization in China are people.
We need money from Cen-
tral Government to recapi-
talize. It has to be a grad-
ual. The world never likes

the reality of geometric
progression. Unless we
comprehend where to cock
on a proper strategy we
will have 7% to 8% growth
inIndia.

If we focus on 5%-6%
growth per year. focus on
implementation. We
should be able to 7%-7.5%
definitely We have a far
better capital markets than
China but we need to uti-
lize it well. We can have
90% growth but we have to
make the changes. Faith in
GOD and fast cycling
growth in capitalism. We
all should restructure the
asset into different parts
and set it. Public set back
can recapitalize when gov-
ernment brings the money
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IMA Rendezvous — A CEO Dinner Meet with Mr. Harsha Bhogle

A Prncteivons

an exclusive CEOs’ meet

Harsha Bhogle is widely acknowledged to be not just the voice, but the face of Indian cricket.

He was rated os the possessor of the "sexiest voite on radio" in Australia in 1992.

A chemical engineer and an alumnus of IIM-Ahmedabad, he is a role model for many.

His columns are widely read ond o selection of those has been put together in a book called "Out of the Box".
His video blogs "Step Out with Harsha" were quite popular and he now has over a million followers on twitter.
A channel named their reality show "Harsha ki khoj" to attract the best talent. He has, ot various times, been
featured in many brand commercials too and is now o brand ambassador for Castrol ond Boehringer Ingelheim
(Stroke Awareness).

Welcome to an evening with the very interesting Harsha and prepare to be clean bowled by his charm,
wit, knowledge and out-of-the-box thinking. Your presence will only add to the occasion and is eagerly awaited.

TOPIC s “An Evening of Cricket”

SPEAKER : Mr. Harsha Bhogle

TIME t  7:30pm followed by Cocktails & Dinner

VENUE :  Hotel Radisson Blu, Indore (Grand Summit | & I1)
DATE s Tuesday, Ociober 13, 2015

INVESTMENT:

For IMA Members: ¥ 1200 | For Non-members: T 2,500
14% Service tax will be odditional

FOR REGISTRATION AND DETAILS, CONTACT:
Jagwant Singh Mangat: 88899 96130
Suman Agrowal : 88899 96136




Indore Management Association organizedits prestigiousRendezvous—An exclusive CEOs Dinner Meet,
“An Evening of Cricket”with the most insightful & acknowledged to be not just the voice, but the face
of Indian cricket, Mr. Harsha BhogleonTuesday, October 13, 2015at Hotel Radisson Blu, Indore.

Mr. Harsha Bhogle was rated as the possessor of the “sexiest voice on radio. A chemical engineer and
an alumnus of IM-Ahmedabad, has made him a role model for many.

Readers of Cricinfo voted him as their “most favorite commentator”. He has commentated on over four
hundred one-day internationals, over a hundred test matches and has been closely associated with T20
cricket, right from the first game that India played, through six IPL tournaments, five Champions
Leagues and five T20 World Cups.His columns are widely read and a selection of those has been put
together in a book called “Out of the Box”. His video blogs “Step Out with Harsha” were quite popular
and he now has over a million followers on twitter. No other sports media person is half as close.He has
been in brand commercials for Pepsi, Hero Honda, Airtel, Tata-AlG, Sugar Free and has done brand
promotions for Vodafone, Cadbury, IBM among many others. He is now a brand ambassador for Castrol

and Boehringer Ingelheim (Stroke Awareness).

The program started with floral welcome of Mr. Harsha Bhogleand the welcome speech by Mr. Vijay
Goyal, President IMA., Mr. Harsha Bhoglecaptivated the participants with his mesmerizing words,
charm, wit, knowledge and out-of-the-box thinking.

He said everything in life is an opportunity. It’s just a question how we look at it. What we create is an
opportunity to fall with our negative thoughts.If you are thrown at tough earlier in life. It makes things
easy for the rest of the life. You have to run on bad pitch from time to time. We get into difficult
situation. This is a part of learning. He also said when tides goes out you can see who is swimming
naked. Whatever the situation you have to give it 100%.Every single time remember someone is
watching. If you can’t give 100% it’s not giving worth at all. If your best is not good enough, it’s
fine.100% is fine, you don’t have to give 110%.

When you become good at something, that’s your biggest challenge. We try to defend reputation and
so your biggest challenge become biggest reputation. When people talk about luck, they talk about
their own failure. You can’t plan for luck. Luck only opens the door. List your cumulatives and then work
over them one by one. He put a light on the statement that you have to make person read you. No one
on their own will.

He ended by saying if you want to survive, you have to do every single thing.

The program concluded withinteraction session & the Vote of Thanks to Mr. Harsha Bhoglefor making

the day a memorable one.



The aim of IMA Rendezvous is to create and nurture learning culture, and bring out enterprising spirit
at all levels so as to effectively pursue challenges in today’s complex and rapidly changing global
environment. To achieve the same, we instill the 'Spirit of Innovation' in the mind of each person
through a conscious process of self-discovery, experiential learning and self-determination.

The companies that participated in the program were:Piramal Enterprises Limited, Tata International
Ltd, Cummins Technologies, John Deere, V E Commercial Vehicle Ltd, Cipla Ltd, National Steel And Agro
Industries Ltd.ldea, STI India Limited, Jaideep Ispat & Alloys Pvt Limited, Diaspark Infotech Pvt. Ltd, State
Bank of India, Impetus Infotech India Pvt. Ltd., Porwal Auto, Reliance and many more.
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Mr. Harsha Bhogle during IMA Rendezvous.



Out of the Box
October 13, 2015

Participants during IMA Rendezvous
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Tete-a-tete

May 2015
Tete-a-Tete with Mr. Glenn Baker

About the Speaker

M Glonn Baker 5 Cumertly the

Sustegc Maonfoctang Jobe
Deere and Compar

serves on the Exe

of the lows Inr

Date: Thursciar Aped 30 2015
A Vierwe: Hotel hachson Bk, &
Time: 530 o, folowesd by drres

Charman of the Executive
Achvsory Bosrd for the Unted

Stetes Manufacturing

Competitveness ritatve

Indore Management Association

cordially invite you for a

For more details please contact:

Me lsspreet Jeet Sngh - BREY9OS138

Ve, Jagwant Singh Mangat - BEBDD96130

Indore Management Associaton

Ph: 07371-2519545 4069545 Fax: 073125284680
E-mail: ifo@wnandone com, marketing@imandone com

With
Mr. Glenn Baker
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Mr. Glenn Baker addressing the gathering.
Indore Management Association organized its prestigious Tete-a-Tete on Thursday, April 30, 2015 at
Hotel Radisson Blu, Indore. Mr. Glenn Baker, Global Director, Enterprise Strategic Manufacturing - John
Deere and Company was the Chief Guest and Speaker for the occasion. Mr. Glenn Baker addressed the
gathering on the topic “Strategy on Aligned High Performance Teamwork”.

The program started with floral welcome of Mr. Glenn Baker, Global Director, Enterprise Strategic
Manufacturing - John Deere and Company and the welcome speech by Mr. Navin Khandelwal,
Honorary Secretary IMA.

Mr. Glenn Baker apprised that Experiences are superb teachers. Their lessons touch us profoundly and
stay with us for life.

He said, by linking employee, unit, and divisional goals to John Deere's overall business objectives, we
are able to harvest the power of aligned high-performance teamwork.

The program concluded with question & answer session & the Vote of Thanks to Mr. Glenn Baker for
making the day a memorable one.

The companies that participated in the program were:

AGYA AUTO LTD., AUTO ASSOCIATION, AVTEC LIMITED, CAPCO, CAPITAL CONSTRUCTIONS, DARLING
PUMPS, DEE TEE INDUSTRIES, FACET 58 JEWELLERY CO., FLEXITUFF, GABRIEL INDIA LTD., GAJRA
GEARS, GURUIJI, JAIDEEP ISPAT, JOHN DEERE, KRITI INDUSTRIES LTD., LIUGONG, MAHINDRA 2
WHEELERS, METHODEX, METAL FORGER, MITTAL CORP LTD, AND MANY MORE.



T10. Lecture sessions

Number of Lecture Sessions Conducted and Attendance during 2015 — 2016:

Film Show -2015-16

S.No. | Date Movie Moderator Participation

14-Apr-

1 15 | Wall Street Dr. Vivek Kushwah 25

2 8-May-15 | 12 Angry Men Mr. Siddhartha K. Rastogi 15

3 12-Jun-15 | Inside Job Mr. Sandeep Naolekar 40

4 10-Jul-15 | Band Baaja Baaraat Mr. B P Inani 40
18-Aug-

5 15 | Do Ankhen Barah Haath Dr. Sandeep Atre 55
11-Sep-

15 | The Devil Wears Prada Mr. Subodh Shrivastava 32

9-Oct-15 | The Social Network Ms. Aditi Baveja 25

6-Nov-15 | Ocean’s Eleven Ms. Anindita Chatterjee 22
12-Dec-

9 15 | Titanic Dr. Sandeep Atre 26

10 4-Jan-16 | The Imitation Game Capt. Jaison Thomas 36
26-Feb-

11 16 | The Internship Mr. Saurabh Singh Mehta 43

12 9-Mar-16 | Pirates Of Silicon Valley Dr. Yogeshwari Phatak 27

Total 386

Center of Excellence -2015-16
S.No. | Date Theme Faculty Participation
Major General (Dr) V.S.

1 23-Jun-15 | Managing Your Fear Karnik (Retd.), 30

2 30-Jun-15 | ZED : Zero Defect Zero Effect Mr. Lov Bhardwaj 40

3 31-Jul-15 Excellence in Service Management Mr.Pankaj Vyas 28

Accelerate Profitability, Growth : Leading
23-Sep- | Through Organization Lifecycle

4 15 | Transitions Lt. Shalabh Agrawal 25

20-Oct-15 | Basics Of Being A Professional Ms. Deepika Munot 45

6 30-Nov- | Visual Intelligence Mr. Rahul Jain 35




15

Mr. Vivek Singhal,

7 8-Dec-15 | Management Lessons From Marathon CA Navin Khandelwal 38
Business Excellence Through Quality
8 12-Jan-16 | Tools Mr. Tarun Chhugani 35
12-Feb-
9 16 | How to prioritize & decisions like a pro Mr. Shashank Kasliwal 42
10 3-Mar-16 | Understanding Human Relationships Dr. Sameer Golwelkar 55
Total 373
HR Forum -2015-16
S.No. | Date Theme Faculty Participation
27-Apr- | Approaches to change: Building
1 15 | Capability and Confidence Mr. Sudeep Kumar Dev 30
Achieving Sustainable Organization
2 22-Jun-15 | Performance through HR Ms.ChaniTrivedi 28
3 27-Jun-15 | How To Use The EQ Interview Process Mrs. Nupur Singh 17
27-Aug- | Internal Consulting Skills for the HR
4 15 | Professionals Mr. Sanjay Trivedi 34
29-Sep-
5 15 | How to Turn HR Expenses into Profits Mr. Sunil Kalyankar 30
27-Oct-15 | Getting Results Without Direct Authority | Mr. Vivek Padalia 45
24-Nov-
7 15 | Knowledge Management Dr. Anupam Tiwari 32
22-Dec- | New Employees Engagement - A 3D
8 15 | Approach Ms. Laveena Nabar 42
18-Mar- | Legal Aspects : A performance review
9 16 | system that works for evert one Mr. Girish Patwardhan 65
Total 323
Reader’s Clique -2015-16
S.No. | Date Book Moderator Participation
15-Apr- | EAT, PRAY, LOVE a book by “Elizabeth
1 15 | Gilbert Dr. Yogeshwari Phatak 22
20-May- | “The Monk Who Sold His Ferrari” a book
2 15 | by “Robin S Sharma” Ms. Nupur Phatak 30




“The Difficulty Of Being Good” a book by

3 17-Jun-15 | “Gurcharan Das” Prof. Siddhartha Rastogi 28
“Unposted Letters” a book by T.T.
4 15-Jul-15 | Rangarajan, ‘Mahatria Ra’ CA Girish Agrawal 36
12-Aug-
5 15 | THE ALCHEMIST” a book by Paulo Coelho | CA Manish Dafria 20
16-Sep- | "Playing It My Way" a book by Sachin
6 15 | Tendulkar CA Navin Khandelwal 35
"Scion Of Ikshvaku" a book by Amish
7 5-Oct-15 | Tripathi Mr. Pratik Uppal 30
18-Nov- | “The Lord of the Flies” a book by William
8 15 | Golding Ms. Priti Sable 20
16-Dec-
9 15 | "Steve Jobs" a book by walter isaacson Mr. Sandeep P. Naoleaker 32
17-Feb- | “Blue Ocean Strategy” a book by W.Chan
10 16 | Kim and Renee Manbourgne Mr. Shiv Kumar 32
14-Mar- | " Bold" a book by Peter Diamandis and
11 16 | Steven Kotler Mr. Pratik Uppal 30

Total

315




FiLm SHOW
ON
THE PURSUIT OF HAPPYNESS

IMA - Management Film Show

WILL SMIT 2 R2N|
thcPURSUIT o
HAPPYNESS ™

Day & Date: Tuesday, February 24, 2015
Time: 06:30 pm to 08:00 PM
Venue: IMA, Meeting Room

Moderation by: CA. Alok Jain
Partner- BM Jain & Co.

To block your seat contact :

Mr. Jaspreet J. Singh
E:info@imaindore.com | M: 8889996138

Indore Management Association organized a Film Show,screening the American Film “The Pursuit of

Happyness” which is based on the real life events of successful Stock Broker “Chris Gardner ". The Film
was screened for management professionals and students. The program was organized on
Tuesday,February 24, 2015 at IMA’s Meeting Room, Jall Auditorium,Indore. The Moderator for the

session was CA. Alok Jain.



CA. Alok Jain is a Practicing Chartered Accountant by Profession and associated with IMA more than 10
years.

CA. Alok Jain moderated clips of The Hollywood Movie "The Pursuit of Happyness “which is based on
the life real life events of successful Stock Broker " Chris Gardner “ and the events which changed his life
from Poor to Millions.

Chris Gardner Invested his entire life savings in Portable Bone density scanners believing it to be a
guantum leap over the standard X-Rays. However the Doctors felt it to be a Luxury and took little
interests. Time lag between his sales and growing financial demands resulted in break of his marriage
leaving his 5 years old son with Chris.

During the course of his sales visits, Chris gets impressed with Jay Twistle — a stock Broker and decides
to undergo anunpaid Stock Broker internship. This Passion of his further deepens his financial problems
and lands him homeless. The Tax Demands from IRS and Parking Tickets (Fines) and numerous other
problems keep testing his perseverance.

His perseverance pays off and he gets finally selected for the paid position as a Broker. The Film reveals
that finally Chris Went on to form a Multi MillionDollar Brokerage Firm.

Some of the qualities which leaves impression on the viewer includes Chris’s being Passionate about his
dream and chasing it to an extreme, his Perseverance to get the things done in spite of all the odd’s,
Patience exhibited in tough times, Being Truthful even in the embarrassing conditions, and self
confidence to reach the topmost people defying all the protocols.

The message from this film is "Don’t ever let somebody tell you, you can’t do something, You got a

Dream, You gotta protect it



23" March
FiLm SHow ON CAPTAIN PHILIPS

Indore Management Association
invites you to attend

Management Film Show

e: Monday,March 23, 2015
: 06:30 PM to 08:00 PM
: IMA, Meeting Room

On the Film

GAPTAIN

PHILLIPS

Moderation by: Mr
Managing Director
Darling Pumps

To block your seat contact :

Mr. JaspreetJ. Singh |E: info@imaindore.com | M: 8889996138

Indore Management Association organized a Film Show,screening the American Film “Captain Philips ”
which is based on theA film about Leadership- during extreme crises". The Film was screened for
management professionals and students. The program was organized on Monday,March23, 2015 at

IMA’s Meeting Room, Jall Auditorium,Indore. The Moderator for the session was Mr. SandeepNaolekar.

Mr. Sandeep P. Naolekar is a Managing Director of DARLING PUMPS PRIVATE LIMITED involved in

design manufacturing & marketing of submersible range of pumps for different quality of



water applications. He is having a professional experience of 19 years in various areas of business. He
has also held important position in various industry bodies. He is also the Editor of Indore Manager —
Bimonthly Management Magazine of IMA.

The “Captain Philips” is a film inspired by the true story of the 2009 Maersk Alabama hijacking, an
incident during which merchant mariner Captain Richard Phillips was taken hostage by pirates in the
Indian Ocean led by Abduwali Muse.

Richard Phillips (Tom Hanks) takes command of the MV Maersk Alabama, an unarmed container
shipfrom the Port of Salalah in Oman, with orders to sail through the Gulf of Aden to Mombasa, Kenya.
Wary of pirate activity off the coast of the Horn of Africa,

Despite the best efforts of Phillips and his crew, the pirates secure their ladder to the Maersk Alabama.
As they board, Phillips tells the crew to hide in the engine room and allows himself to be captured.

The crew members ambush Muse and arrange to release him into a lifeboat to get the intruders off the
ship. However, the pirates refuse to release Phillips, and the lifeboat launches with all five of them on
board. And starts the arduous journey towards Somalia in the life boat which ends with the killing of 3
of the four pirates by the Navy seals and the Capt. is freed. The leader of the Pirates who is already
taken for negotiations is arrested.
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14™ April
FiLm SHow On Wall Street

MICHAEL DOUGLAS CHARLIESHEEN DARYLEANNAE @
\ )

IMA Management Film S
On

“Wall Street 1987”

Wall Street of the 1980s, a stockbroker full of amb
doing whatever he can to make his way to the top.
the power of the unsparing corporate raider Y
impatient stockbroker is willing to do anything to ¢
top, induding trading on illegal inside informatio
through a ruthless and greedy corporate raider who
the youth under his wing.

Friday, April 10,2015
from 6:30 pm to 8:00 pm
AtIMA, Meeting Room

Moderated By -
Dr. Vivek Kushwah

Director

AN OLIVER STONE FILM

WALL SIREET

Institute Of Business
Management and Research

spreet Jeet Singh |[Mob: 888999638 |Email:info@imaindore

Indore Management Association organized a Film Show, based on the famous Hollywood movie “Wall Street” for
management professionals and students. The program was organized on Tuesday, April 14™ 2015 at IMA’s Meetin;
Room, Jall Auditorium, Indore. The Moderator for the session was Dr.Vivek S Kushwaha, Director, IPS Academy,Inst

of Business Management & Research, Indore.

The Lesson: The camera may love it, but greed isn't good.
This movie, which was made in 1987, does a good job of capturing the ambiance, and more specifically, the greed, 1
was a big part of the American scene during the 1980s. In fact, the character of Gordon Gekko is based loosely on a

corporate raider named Ivan Boesky, who was fined $100,000,000 and sentenced to several years in jail for his part



the insider trading scandals that shook Wall Street during that decade. Of course, wealth and money are relative; B
end of the 1990s, dozens of people in the US had accumulated fortunes in the billions of dollars, making the sums
discussed in this movie seem almost insignificant.

Oliver Stone's movie Wall Street is one of the few successful, realistic films about finance. Its lesson wasn't hard to
decipher. Stone set out to tell a morality tale about the destructive values of American capitalism; immoral money
manager Gordon Gekko mentors the young stockbroker Bud Fox, whose hyper-ambition for money destroys his life

those of the people around him. Greed is not good. That lesson, in real life, went largely unheeded.

"It did not show Wall Street in its best light, yet Wall Street was, by far, the movie's most enthusiastic audience," au
Michael Lewis, not a stranger to the financial business, wrote recently. "It has endured not because it hit its intende

target but because it missed: people who work on Wall Street still love it."

Michael Douglas, who won an Academy Award for the role, has expressed astonishment at how often Wall Street n
tell him he inspired their career choice. A morality tale about the young Fox instead sparked hero worship of Gekko

his "greed is good" philosophy.

The movie still got the era right. There are the colorful corporate raiders of 1980s Wall Street, the chaotic
trading floors, the young stockbroker making cold calls, the bad music and bad art, and hyper-materialism.
It also unintentionally foreshadowed the Wall Street crash of 1987. Some of the fashions, and certainly the
tools of the trade (like Douglas' cell phone), may look antiquated compared to Wall Street today, but the
moral of Stone's story is only more relevant, and still ignored






FiLm SHOW
ON 12 Angry men

f = \
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IMA Management Film Show "
1 Iy
On .?’Vi{&ﬂ.

“ 12 Angry Men * i

"12 Angrv Men" focuses on a jury's deliberationsin a capital murder case. A
12-man jury is sent to begin deliberations in the first-degree murder trial of
an 18-year-old Latino accused in the stabbing death of his father, wherea

guilty verdict means an automatic death sentence.

Moderated By:
" Prof.Siddhartha K. Rastogi

LIFE IS IN THEIR
HANDS! DEATH IS Area Chair — Economics
ON THEIR MINDS...

THE MOST Indian Institute of

You are going to try a
man for murder - and
what you see and hear
will shock you, stun
you —and then the
awesome power to kill

will suddenly EXCITING
be thrust MOTION PICTURE Management, Indore.
D [ IN YEARS!

Friday, May 08, 2015
From 6:30 PM to 8:00 PM
At IMA, Meeting Room

ANGRY NEN

EXPLOOES LINE TWELVE STICHSE OF OYNAMITEY

Contact: Jaspreet Jeet Singh | Mob: 888999638 | Email:info(@imaindore.com

-




Indore Management Association organized a Film Show, based on the famous Hollywood movie “12 Angry Men” fo
management professionals and students. The program was organized on Friday, May 8, 2015 at IMA Meeting Roon
Auditorium, Indore. The Moderator for the session was Siddhartha K. Rastogi, Area Chair — Economics, Indian Instit

Management, Indore.

Siddhartha K. Rastogi graduated with a doctoral title in economics from the Indian Institute of Management
Ahmedabad in March 2010. Prior to his fellowship from IIMA, he holds a Master degree (Applied Economics) and a
Bachelor degree in Commerce from the University of Lucknow. He also has 31 months of experience in teaching
maths, logic, and economics during and subsequent to his post-graduation. His teaching interests include
microeconomics, macroeconomics, international economics, public finance, public policy, political economy, game

theory, and behavioral economics.

The Lesson: It is not easy to lead and communicate, even for Henry Fonda.

The 1957 classic, “12 Angry men”, is probably world’s most discussed film. There are remakes, documentaries, and
research papers based on the film. The film beautifully captures many facets of human behavior and endeavor,

empathy and ego, and group deliberation and group dynamics.

The plot is amazingly simple - A jury’s deliberations in a murder case. An 18 year old Latino boy is accused of stabbil
his father to death. Prima facie, there exists an open-and-shut case, as the defendant’s explanations sound weak, t!
witnesses corroborate the murder, and the 12-man jury seems hurried to pass a verdict, preoccupied with other
works in their respective walks of life. All vote guilty save Mr. Davis (the legendary Henry Fonda), suggesting a need
for some discussion, for the jurors must conclude beyond a reasonable doubt the defendant’s crime. The

deliberations unfold to reveal the jurors’ complex personalities — biases, stereotypes, tempers, and leadership style

The film is in black and white, mostly confined to the jury room sans many faces or artifacts. However, the power of
plot, screenplay, and editing is such, it is near impossible to move the mind away for those 92 minutes. Although th
film is near perfect from a film-making point of view also, the many studies dissect the film from the angles of
organizational behavior, group dynamics, leadership, communication, and ethics. Most interestingly, the plot does
not seek or bestows a moral high ground or passes a judgment on characters. It is left open to individual viewer’s

understanding and interpretations.

Although the analysis landscape for this film is too wide, some of the broad themes to ponder upon can be
underlined here. The first hard hit is the quick judgment passed on the basis of the ethnicity of the defendant. This

sounds uncannily on the lines of Albert Camus’ Le’etrange (or The Stranger), where the



protagonist (a French, white man) is charged with the murder of an Algerian Arab and therefore, treated softly.
The second hit and a great turning point in the film is procurement of the same designer knife by Mr. Dauvis,
which was used for the murder. The presumptive rarity of the knife, the casual assumption of witnesses’ lack of
motive (which reminds of Yashpal’s story “Akhbaar Mein Naam”) are all such common misattributions, we all
can be held guilty of it.

The biggest and constant, not a momentary, hard hitting point of the film is that it is not easy being the voice of
dissent. Mr. Davis had a hard task at hand to take on the 11 other jurors in a close meeting. However, in today’s

context, his likely real life forms can be Julian Assange or Edward Snowden. The film has many layers but let’s

call it a day for now.




12" June

FiLm SHOW ON INSIDE JOB

IMA Management Film Show
On

Inside Johb

'Inside Job' provides a comprehensive analvsis of the global financial
crisis of 2008, which at a cost over $20 willion, caused millions of
people to lose their jobs and homes in the worst recession since the
Great Depression, and nearly resulted in 2 global financial collapse.

Film Moderator :
Mr. Sandeep Naolekar
Managing Director

Darling Pumps

On Friday, June 12, 2015
From 6:30 PM to 8:00 PM
At IMA Meeting Room

Contact:SumanAgarwal | M: 8889996136 E:ima/@imaindore.com

Indore Management Association organized a Film Show,screening the Film “Inside Job” which provides a
comprehensive analysis of the global financial crisis of 2008, which at a cost over $20 trillion, caused millions of
people to lose their jobs and homes in the worst recession since the Great Depression, and nearly resulted in a global
financial collapse. The Film was screened for management professionals and students. The program was organized or
Friday,Junel12, 2015 at IMA’s Meeting Room, Jall Auditorium,Indore. The Moderator for the session was Mr.
SandeepNaolekar.

Mr. Sandeep P. Naolekar is a Managing Director of DARLING PUMPS PRIVATE LIMITED involved in design

manufacturing & marketing of submersible range of pumps for different quality of water applications. He is having a



professional experience of 19 years in various areas of business. He has also held important position in various
industry bodies. He is also the Editor of Indore Manager — Bimonthly Management Magazine of IMA.

Inside Job is a 2010 documentary film, directed by Charles H. Ferguson, about the late-2000s financial crisis. The film
is about "the systemic corruption of the United States by the financial services industry and the consequences of that
systemic corruption. The film is in five parts, it explores how changes in the policy environment and banking
practices helped create the financial crisis.

It exposes the high and mighty and how they conspire to systematically steal from the common gullible man to
satiate their greed. The five parts are

OPart I: How We Got Here

OPart Il: The Bubble (2001-2007)

OPart Ill: The Crisis

OPart IV: Accountability

OPart V: Where We Are Now

As the above titles suggest, the film is complete account of the drama that unfolded from beginning till the end. The

film is about human greed, conspiracy at the highest level and gullibility and ignorance of the common citizen.
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Young managers get an insight on financial crisis of 2008

# OUR STAFF REPORTER
Indore

Aspiring managers and profes-
sionals here on Friday got an
insight on Global Financial
Crisis of 2008 that caused mil-
lions of people to lose their
jobs and homes in the worst re-
cession since the Great Depres-
sion.

The students and managers
were at a show screening docu-
mentary. ‘Inside Job’', organised
by Indore Management Associa-
tion (IMA) at association meet-
ing room at Jall Auditorium.

Moderator for the session was
Sandeep Naolekar, Managing
Director of Darling Pumps Pvt
Ltd and Editor of Indore Man-

ager - Bimonthly Management
Magazine of IMA.

‘Inside Job" provides a com-
prehensive analysis of the
global financial crisis of 2008,
which cost over $20 trillion. A
2010 documentary film, direct-
ed by Charles H. Ferguson, the
film is about the systemic cor-
ruption of the United States by
the financial services industry
and the consequences of that
systemic corruption.

The film is in five parts - it ex-
plores how changes in the poli-
cy environment and banking
practices helped create the fi-
nancial crisis. It exposes the
high and mighty and how they
conspire to systematically steal
from the common gullible man

to satiate their greed.

Matt Damon narrated the doc-
umentary that provided a de
tailed examination of the ele
ments that led to the collapse
and identified keys financial
and political players. Ferguson
conducted a wide range of in-
terviews and traced the story
from the United States to China
to Iceland to several other glob-
al financial hot spots.

As the above titles suggest,
the film was complete account
of the drama that unfolded
from beginning till the end.
The film was about human
greed, conspiracy at the high-
est level and gullibility and ig
norance of the common citi-
Zen.
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FiLm SHoOw

ON Band Baaja Baaraat

IMA Management Film Show

On
“Band Baaja Baaraat”

The movie deals with wedding planning, teaches us
many valuable lessons in management. START SMALL
thats the mantra . There is tremendous amount of
knowledge one can learn from being small and then
gradually scaling up. This applies even while taking jobs,
startups are the best place to learn, no matter how
lucrative a BIG BANNER MNC may look, the real
learning happens in a startup.

Moderated By:
Date: July 10, 2015 Mr. B P Inani
Day: Friday Director

Time: 6:30 pm to 8:00 pm .
Venue: IMA, Meeting Room SIETL BRI,

Contact: Suman Agrawal | Mob: 8889996136 | Email:ima@imaindore.com

Indore Management Association organized a Film Show, based on the famous movie “Band Baaja Baaraat” for
management professionals and students. The program was organized on Friday, July 10, 2015 at IMA Meeting Roor
Jall Auditorium, Indore. The Moderator for the session was CA B.P. Inani, Director, Swan Finance Ltd and Executive
Council Member - IMA. Having worked with Ernst & Young and Eicher Motors, he co-founded Swan business in 199
The firm has since grown from strength-to-strength, becoming the most significant player in financial advisory in

Central India..



The movie deals with wedding planning, teaches us many valuable lessons in management. START SMALL that’s the
mantra . There is tremendous amount of knowledge one can learn from being small and then gradually scaling up.
This applies even while taking jobs, startups are the best place to learn, no matter how lucrative a BIG BANNER
MNC may look, the real learning happens in a startup.

The Lesson:

THE IDEA: It all starts with an idea. A passionate thought however small it may be.
Let’s appreciate all huge things started with a mere idea...

THE TRAINING: You need experience... “Hands on work” as they call it...
So better to first learn from the best in the trade.

START SMALL: Nobody starts big....Everything huge & big had a small beginning...
..So don’t be in a hurry...

THE NAME: The name has to be catchy. A phrase that sticks in the minds of people and makes them think of you an

your company.

THE HARD WORK: There is no substitute to “HARD” Work so be sincere to your work..

THE TEAM WORK: ...Nothing to beat a TEAM...

THE PRINCIPLE: Never compromise on your principles. They are what drive you and make your business unique.

QUALITY PAYS: Never discount the importance of the quality of your business. Customer delight should always be y
priority.

THINK BIG: Start small but think big...Nobody stops you from thinking large.

You grow only when you aim big...

CUSTOMER BACKGROUND: Every person goes out marketing and talking about SELF — but hardly one attempts to d

proper research on the probable customer.
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18" August
FiLm SHow ON Do Ankhen Barah Haath

A 1957 Hindi film directs

starred in the film. It is con

Hindi cinema and is ‘b‘as_ed on
Also, first Indian film to win Gold
category Samuel Goldwyn Award.

the same, come & be a part of it.

Moderated By :

Dr. Sandeep !

Director

P / .../v ‘// v 4 '
/ / 4
DA FIA

Indore Management Association organized a Film Show, based on one of the classics of Indian Cinema “Do Ankhen
Barah Haath” for management professionals and students. The program was organized on Tuesday, August 18, 2015 at
IMA Meeting Room, Jall Auditorium, Indore. The Moderator for the session was Dr. Sandeep Atre, Director, CH

EdgeMakers, Indore.



Sandeep Atre is one of the Founder-Directors of CH EdgeMakers. He is a Graduate in Electronics, an MBA from IMS
Indore and a PhD in Management. As a trainer of immense repute, he has trained lakhs of students in various dom
of ‘Soft Skills’ and ‘Entrance & Recruitment Preparation’. He has also conducted 150+ EDPs & MDPs for more than
corporate & institutional clients of the likes of Airtel, Bridgestone, CSC, Eicher, Piramal, Ranbaxy, BIT& Symbiosis Pt
In all, he has varied experience of more than one and a half decade, ranging from recruitments to academics, clubt
with management & entrepreneurship. He is also a noted blogger and writer.

The movie is based on humanistic psychology and was inspired by the story of an 'open prison' experiment
‘Swatantrapur’ in the princely state of Aundh near Satara. This film makes a strong case for the fact that ‘personal
transformation’ can happen without carrot or stick. In other words, by sheer power of someone’s inspiration and t

them, people can learn to be far better than they appear, even to themselves.

It also has subtle lessons for management and leadership like:
e Empowerment

e MBO (Management By Objective)

e Kaizen

e Servant leadership

e Compassionate camaraderie
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9™ October
FiLm SHow ON The Social Network

IMA Management Film Show

On the movie

the social network

The Social Network bears witness to the birth of an idea that rewove the fabric of society even as
it unraveled the friendship of its creators.

Every age has its visionaries who leave, in the wake of their genius, a changed world--but rarely
without a battle over exactly what happened and who was there at the moment of creation. "The
Social Network" explores the moment at which Facebook was invented—through the warring
perspectives of the super-smart yvoung men who each claimed to be there at its inception.

Join us to know what there is more to Learn !

When: Friday, October 9, 2015 Moderated By :
Time: 6:30 PM to 8:00 PM Ms. Aditi Baveja
At: IMA Meeting Room Director - Inforce Skills
-
«*

' Contact: Suman Agrawal | M: 8889996136 E: ima@imaindore.com

A Film,, a social network for Harvard students aimed at dating. Indore Management Association organized a Film
Show, based on the famous Hollywood movie “The Social Network” for management professionals and students.
program was organized on Friday, October 9, 2015 at IMA Meeting Room, Jall Auditorium, Indore. The Moderato
the session was

Aditi Baveja, Director, InForce Skills.

Ms. Aditi Baveja has done her B.E in Information Science from R.V college of Engineering, Bangalore
.She’s an MBA with a specialization in HR from Narsee Monjee Institute of Management sciences,(NMIMS,Muml



She has worked with corporate giants like Cisco systems, ICICI to gain a vast experience in training & developmer
instructional design. With a strong desire to be an entrepreneur, she started InForce Skills with the aim to impart
corporate trainings & skill development programs to professionals & students. Currently at InForce, she is the dir

& heads corporate training vertical along with strategy & business development.

The Lesson: It’s not only about having a brilliant business idea, but also how well you execute it. Follow your

passion and success will follow you.

The Social Network is a 2010 American drama film directed by David Fincher and written by Aaron Sorkin. Adapt
from Ben Mezrich's 2009 book The Accidental Billionaires: The Founding of Facebook, A Tale of Sex, Money, Geni
and Betrayal, the film portrays the founding of social networking website Facebook and the resulting lawsuits. It
Jesse Eisenberg as founder Mark Zuckerberg, along with Andrew Garfield as Eduardo Saverin and Justin Timberla
Sean Parker, the other principals involved in the website's creation. The film was released in the United States by
Columbia Pictures on October 1, 2010.

The Social Network received widespread acclaim, with critics praising its direction, screenplay, acting, editing anc
score. It appeared on 78 critics' Top 10 lists for 2010; of those critics, 22 had the film in their number-one spot, tl

most of any film in its year.

Plot

In late 2003, 19-year-old Harvard University student Mark Zuckerberg is dumped by his girlfriend Erica Albright.
Returning to his dorm, Zuckerberg writes an insulting entry about Albright on his LiveJournal blog and then creat
a campus website called Facemash by hacking into college databases to steal photos of female students, then
allowing site visitors to rate their attractiveness. After traffic to the site crashes parts of Harvard's computer
network, Zuckerberg is given six months of academic probation. However, Facemash's popularity attracts the
attention of Harvard upperclassmen and twins Cameron and Tyler Winklevoss and their business partner Divya
Narendra. The trio invites Zuckerberg to work on Harvard Connection

After agreeing to work on the Winklevoss twins' concept, Zuckerberg approaches his friend Eduardo Saverin with
idea for what he calls Thefacebook, an online social networking website that would be exclusive to Ivy League
students. Saverin provides $1,000 in seed funding, allowing Mark to build the website, which quickly becomes
popular. When they learn of Thefacebook, the Winklevoss twins and Narendra are incensed, believing that
Zuckerberg stole their idea while keeping them deliberately in the dark by stalling on developing the Harvard
Connection website. They raise their complaint with Harvard President Larry Summers, who is dismissive and see
no value in either disciplinary action or Thefacebook website itself.

Saverin and Zuckerberg meet fellow student Christy Lee, who asks them to "Facebook me," a phrase which
impresses both of them. As Thefacebook grows in popularity, Zuckerberg extends the network to Yale University
Columbia University and Stanford University. Lee arranges for Saverin and Zuckerberg to meet Napster co-found

Sean Parker, who presents a "billion dollar" vision for the company that impresses Zuckerberg. He also suggests
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dropping the "The" from Thefacebook. At Parker's suggestion, the company moves to Palo Alto, with Saverin
remaining in New York to work on business development. After Parker promises to expand Facebook to two
continents, Zuckerberg invites him to live at the house he is using as company headquarters.

While competing in the Henley Royal Regatta for Harvard, the Winklevoss twins discover that Facebook has
expanded to Oxford, Cambridge, and the LSE and decide to sue the company for theft of intellectual property.
Meanwhile, Saverin objects to Parker making business decisions for Facebook and freezes the company's bank
account in the resulting dispute. He later relents when Zuckerberg reveals that they have secured $500,000 from
angel investorPeter Thiel. However, Saverin confronts Zuckerberg and Parker when he discovers that the new
investment deal allows his share of Facebook to be diluted from 34% to 0.03%, while maintaining the ownership
percentage of all other parties. His name is removed from the masthead as co-founder. Saverin vows to sue
Zuckerberg for all the company's shares before being ejected from the building. Later, a cocaine possession incid
involving Parker and his attempt to place the blame on Saverin finally convinces Zuckerberg to cut ties with him.
Throughout the film, the narrative is intercut with scenes from depositions taken in the Winklevoss twins' and
Saverin's respective lawsuits against Zuckerberg and Facebook. The Winklevoss twins claim that Zuckerberg stole
their idea, while Saverin claims his shares of Facebook were unfairly diluted when the company was incorporatec
At the end, Marylin Delpy, a junior lawyer for the defense, informs Zuckerberg that they will settle with Saverin,
since the sordid details of Facebook's founding and Zuckerberg's own callous attitude will make him highly
unsympathetic to a jury. After everyone leaves, Zuckerberg is shown sending a friend request to Albright on
Facebook and then refreshing the webpage every few seconds as he waits for her response.

The epilogue states that Cameron and Tyler Winklevoss received a settlement of $65 million, signed a non-
disclosure agreement, and rowed in the 2008 Beijing Olympics, placing sixth; Eduardo Saverin received a settlem
of an unknown amount and his name was restored to the Facebook masthead as a co-founder; the website has
over 500 million members in 207 countries and is valued at 25 billion dollars; and Mark Zuckerberg is the world's

youngest billionaire.
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6" November

FiLm SHow ON Ocean’s Eleven

IMA Management Film Show

el MAT  ANDY  BRAD LA Ocean’s 11 is a heist film where
Gl.llllm ﬂﬂMﬂN ﬁﬁﬂﬂlﬂ PﬂT HUBEHTS George Clooney along with 10 other
‘. folks rob three Las Vegas casinos in
one night. All casinos owned by Terry
Benedict. It's not going to be easy, as
they planto get in secretly and out
with $150 million.

Moderated By :
Prof. Anindita S. Chatterjee

IMS, DAVV

UCEAN!S ELEVEN Date: Friday, Nov 6, 2015

Time: 6:30 PM to 8:00 PM

- A Case for Organized Project, Explaining the Stages of Venue: IMA Meeting Room

Project Life Cycle

Contact: Suman Agrawal| M: 8889996136| E: ima@imaindore.com

Indore Management Association organized a Film Show, based on the famous Hollywood movie “Ocean’s Eleven” for
management professionals and students. The program was organized on Friday, November 06, 2015 at IMA Meeting R
Jall Auditorium, Indore. The Moderator for the session was

Ms. Anindita Chatterjee.

Ms. Anindita Chatterjee is an astute academician and researcher. Born in Kolkata, she was educated in Jabalpur and In

and won numerous literary accolades, throughout her educational career.



She is a post graduate in the Management discipline from the Institute of Management Studies, Devi Ahilya University,
Indore. Having worked in the managerial cadre in the industry, she took to teaching and is associated as a faculty with
Ahilya University for the past 13 years. She is actively involved in extending management knowledge and consultancy 1

educational and industrial institutions. Apart from academics, she also holds a degree in Indian classical music.

The Lesson: A Case for Organized Project , Explaining the Stages of Project Life Cycle.
Major Organizational learnings from Ocean's 11:

. One's objective of taking a course of action has to be very clear and definite.

. High risks are equivalent to higher gains.

. Plan, Process and People are the 3 Ps of a Project.

. A detailed ETOP is imperative for strategic planning.

1
2
3
4
5. Know your competitor / opponent better than he knows himself.
6. Communication is the key to successful teamwork.

7. When planning and executing a critical task, create distractions for opponents to keep them busy with trivia.
8. Keep the execution of the most important and critical tasks to yourself.

9. Identify the Key Performance Indicators and Critical Success Factors while planning a project.

10. Take care of the interests of your stakeholders
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12" December

FiLm SHow ON Titanic

IMA Management Film Show

| WSt 5 5 O I 0 10,98
The Lessons in Organizational Belongingness

James Cameron's "Titanic" is an epic, action-packed romance set against the ill-fated maiden voyage of the
R.M.S. Titanic; the pride and joy of the White Star Line and, at the time, the largest moving object ever
built. She was the most luxurious liner of her era -- the "ship of dreams" -- which ultimately carried over
1,500 people to their death in the ice cold waters of the North Atlantic in the early hours of Aprll 15,1912
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= _ Date: Sat, Dec 12, 2015
DICAPRIO WINSLET
JAMES'CAMERON Moderated By : Time: 6:30PM to 8:00 PM

Dr. Sandeep Atre
I E l A N ( Director-CH Edgemakers Venue: IMA Meeting Room 2
I

For Registration Contact:
Suman Agrawal | M: 8889996136 |E: ima@imaindore.com

Indore Management Association organized a Film Show, based on one of the classics of World Cinema “Titanic” for
management professionals and students. The program was organized on Saturday, December 12, 2015 at IMA
Meeting Room, Jall Auditorium, Indore. The Moderator for the session was Dr. Sandeep Atre, Director, CH

EdgeMakers, Indore.

Sandeep Atre is one of the Founder-Directors of CH EdgeMakers. He is a Graduate in Electronics, an MBA from IMS
Indore and a PhD in Management. As a trainer of immense repute, he has trained lakhs of students in various
domains of ‘Soft Skills’ and ‘Entrance & Recruitment Preparation’. He has also conducted 150+ EDPs & MDPs for more
than 50 corporate & institutional clients of the likes of Airtel, Bridgestone, CSC, Eicher, Piramal, Ranbaxy, BIT&
Symbiosis Pune. In all, he has varied experience of more than one and a half decade, ranging from recruitments to

academics, clubbed with management & entrepreneurship. He is also a noted blogger and writer.



While the movie is based on the love story of a poor boy and rich girl set in backdrop of ill-fated maiden voyage of
great ship Titanic, if seen from a different viewpoint, it also narrates the story of Titanic — the organization through
standpoints of its investor, entrepreneur, manager and team-members. It shows how the organization functioned
glory, how it suffered due to negligence of a few members, how it countered a crisis and how it still upheld the spit

organizational belongingness in the face of all this.

It also has subtle lessons for management and leadership like:

e Organizational belongingness

e Professionalism

e Intrapreneurship (when an employee works with the spirit of entrepreneurship)
e Collective ownership

e Chainis only as strong as its weakest link




plus &

mp.patrika.com

3 7m % 3o tad @ w
F FR 98 siffrsE @
S 7 T ) dad Terd
a4 Fd 2 5 5% e e
S 1 T A EaE #
feag f saem A Sa )
m@m#ﬁ%m
mm faeifaima &
fera =1 T S A 2
TTE 31T WY HT G
F WY F oL T WM A
et o feufy =1 Sa st usd
#19 wa or ol erfE
patrika:

Sun,

# 3TECHE D FW A
o &e A &g
3t o A HAeciae
Repeot ward &2

& fgerar 2 6 2 feddt ot &
Yo W AT FH HE
e zrefE &b * s
mﬁzmﬁ@ﬁmn‘ﬁa
Al # At
wEIfaeyE & w& 9§ aa
| i &1 s difen
G 1 O e
dry veiEy % g Ty
3 Y TR aaE, || Fw
e UZHarIm #y 2
W W aF w4 2 ar 39
RN w=E S R
sty § o8 A =
1 =g STEd 2 8

crelrpadt d Us
I RIG|

W ofassie fciferrm
W SO FEcTH

| aeus b

B TR SR

W 5 o

13 December 2015

emper caitiens €paper. patrika. com/c/7612749



4™ January, 2016
FiLm SHOw ON “The Imitation Game”

- VDD
NV
THE TRUE ENIGMA
WAS THE MAN WHO CRACKED A
THE CODE /e RO G

) AN (5
BENEDICT CUMBERBATCH KEIRA KNIGHTLEY =S ) V\
(e

Based on the real life story of legendary cryptanalyst Alan Turing, the film portrays the nail-biting
race against time by Turing and his brilliant team of code-breakers at Britain's top-secret
Government Code and Cypher School at Bletchley Park, during the darkest days of World War Il.

Moderated By :

’w Capt. Jaison Thomas
(SSC Indian Army) has been extensivelyassociated with educational and HR activities, with

an experience of 10 years in Training.

For Registration Contact : Suman Agrawal | M: 8889996136 | E: ima@imaindore.com

Indore Management Association organized a Film Show, based on the famous Hollywood movie “The
Imitation Game” for management professionals and students. The program was organized onMonday,
January 4, 2016 at IMA Meeting Room, Jall Auditorium, Indore. The Moderator for the session was Capt.
Jaison Thomas. (Managing Director of INCISIVE Training Pvt. Ltd.)

Capt. Jaison Thomas (SSC Indian Army) has been extensively associated with educational and HR
activities, with an experience of 10 years in Training.

The Imitation Game” presents the life of Alan Turing, a mathematical genius who worked with the

British forces in World War Il to develop a machine that could crack the Germans’ cryptography method
called Enigma. It depicts how the secretly gay British mathematician (Alan Turing) and his team saved
an estimated 14 million lives during World War Il by building a computer that cracked the Nazis’

supposedly unbreakable “Enigma” encryption code.



As a trainer, | kept thinking about all the teachers that how they treat students in their classrooms who
are different. You might be different because of your sexual orientation or for any other reasons, and it
is always hard to be different. The people who are different often do not fit (think of S. Jobs, B. Gates
Dhirubhai, Sachin Tendulkar or many others). You might be different and not to be so extremely
talented so should we allow the society to mistreat you? | keep thinking of all the societies where
people who are different are not allowed to show it or they will be killed. And what is the role of the
teacher in helping the students who are different to find who they are and blossom into amazing human
beings? This is why | loved the movie so much as despite being so sad, it made me think of what | can do
to support ALL students. The move was very inspirational. During the movie one phrase kept popping
up: “Sometimes it’s the people no one imagines anything of, who do the things that no one can
imagine”. | loved it. Let us, as a responsible citizens of our country not allow ourselves to be the people
who cannot image anything of our youngsters or juniors.

And, as an Entrepreneur the positive messages in this movie include the importance of perseverance
when projects face difficulties and willingness to work as a team. The movie portrays Turing as a
socially-awkward geek whose technological ideas seem a bit fanatical to his co-workers and supervisor.
Early on, there is much tension and lack of cooperation between him and his team, but he gets on

better terms with them later, which, at one point, saves his project.

The lessons I've learned from this movie is ...
1. Give your best to get the best.
2. Respect women and her work.
3. Be courageous to present your ideas before anyone.
4. You can’t be one man army but with the help of a good team you can prove yourself
extraordinary.
5. Think BIG, even when it hurts.
6. Turn personal loss into professional gain.
7. Don’t be so personal with your team mates and don’t share your personal life with them.

8. Be Innovative, forward thinking and brave in the face of prejudice.






26" February
FiLm SHow ON “THE INTERNSHIP”

IMA Management Film Show
THE INTERNSHIP

!
Two salesmen whose careers have been % They’re crashing the system. i
torpedoed by the digital age find their way into &

a coveted internship at Google, where they ’\

must competewith a group of young, tech-
savvy geniuses for a shot at employment.

Date: Fri, Feb 26, 2016
Time: 6:30 PM to 8:00 PM
Venue: IMA Meeting Room

Moderated By :

Mr. Saurabh Singh Mehta
He is a second generation entrepreneur, involved in
a family managed enterprise. As Executive Director
of the company he spearheads development and
overall growth responsibilities. An engineer and
MBA by qualification, he worked as a management
trainee in Eicher Motors and then joined the Kriti
Group

For Registration Contact :-
Suman Agrawal | M: 8889996136 |E: ima@imaindore.com VINCE VAUGHN OWEN WILSON

Indore Management Association organized a Film Show, based on the famous Hollywood movie “THE INTERNSHIP” for
management professionals and students. The program was organized onFriday, February 26, 2016at IMA Meeting
Room, Jall Auditorium, Indore. The Moderator for the session was Mr. Saurabh Singh Mehta.

Saurabh is a second generation entrepreneur, involved in a family managed enterprise. He is into manufacturing and
marketing of Plastic products, Soya products and Auto components. As Executive Director of the company he
spearheads development and overall growth responsibilities along with Soya operations of the company. An engineer
and MBA by qualification, he worked as a management trainee in Eicher Motors and then joined the Kriti Group.

Billy (Vince Vaughn) and Nick (Owen Wilson) are salesmen whose careers have been torpedoed by the digital world.

Trying to prove they are not obsolete, they defy the odds by talking their way into a coveted internship



at Google, along with a battalion of brilliant college students. But, gaining entrance to this utopia is only half the battle.
Now they must compete with a group of the nation's most elite, tech-savvy geniuses to prove that necessity really is
the mother of re-invention.
In the spirit of Vince Vaughn and Owen Wilson facing a culture clash at Google— here are tips to enrich.

e Delegate Responsibility, Not Tasks.

e Jobs Titles and Business Cards

e Pitching Products to Senior Executives.

e Blogging and Tweeting

e It’s all about the Fun

e Late in life internships can be worthwhile

e It's never too late to switch gears.

e The time to try new technology is now.

e Being yourself in a job interview is a fine idea.

e It's ok to make a mistake (as long as you learn from it)

e Beopen to learning

e A friendly manner and smile will get you ahead in your internship






Center of Excellence -2015-16

Centre of Excellence
March 27

Stress Management

“ Stress is the trash of modern life - we all generate it but if you don’t dispose of it
properly, it will pile up and overtake your life.”? - Danzae Pace

Stress has recently overtaken the common cold as the most common cause of
problems in life. Stress effects on your body, your thoughts and feelings, and on

your behavior find out at IMA Center Of Excellence.

Day & Date:

Time:
Presently Trainer & Mentor at Venue:
WillyCherish Training Solutions.
Motivational speaker and NLP Trainer.
Conducted Training Programs for the
Corporate Sector, Student & Individual
Coaching. Seminars and workshops are
full of quality content.

Contact:
Mob:
E-mail:

Indore Management Association organized Center of Excellence (COE), an evening talk on the topic “Stress
Management” on Friday, March 27, 2015 at IMA Meeting Room, Jall Auditorium, Indore. The Speaker for the
session was Mr. Chetan Pandharkar.

Mr. Chetan Pandharkar the NLP trainer certified from NFNLP Florida, USA is the founder and director of Willy
Cherish Training Solutions established in Pune and Indore.

He is a key Motivator, Mentor, Life Coach, Trainer,aCorporate Trainer and.Speaker .

His session included:



Practical realization of stress and its effects on mind, body, work and personal life
Responsible factor for stress and its realization via some stress games

Side effects of stress

Symptoms to identify stress

How to get rid of it

Visualization technique

Breathing exercise and Trans activities to manage stress

And tips to follow to be stress free throughout

He was assisted by his co partner Ms Swati HillalPandharkar who is also a Soft Skill and Language Trainer
2004 onwards.
The session was highly energetic and result oriented containing all the related areas of Stress from

stress generation till its release. The members present understood, appreciated and enliven the magical

session that was the reward for the day.
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23 June

Managing Your Fear

b
b &
s .

cellence (COE) on Manaﬁ“*

(Dr) V.S. Karnik (Retd.),

M Phil, Ph D
had 40 years service in
to Gorkha Regiment,

Center of Excellence (COE), Indore Management Association, organized an evening talk on the topic FEAR
MANAGEMENT on Tue Jun 23, 2015at IMA Meeting Room, Jall Auditorium, Indore. The Speaker for the session
was Major General V S Karnik (Retd) , MSc, MBA,MPhill, PhD.

General V S Karnik got commissioned in 1/1 Gorkha Rifles, the oldest battalion of Gorkhas in the world,
during Jun 1963. He took part in 1965 and 1971 wars, apart from various anti infiltration operations.
After having retired in 2000, from Indian Military Academy, Deharadun, as Deputy Commandant and
Chief Instructor, and having obtained PhD, in management, from DAVV, he is full time, in academics. He

has taught at Gujarat and DAVV universities apart from conducting



Faculty Development and Executive Development Programmes. He has his own NGO based at Delhi,
which looks after Disaster Management and Rural Development. He is also Chairman of Ishan Group of
Companies based at Delhi.

The seminar on Fear Management was attended by senior and middle managers, of the corporate
organizations based at Indore and nearby areas and from education organizations.

General Karnik brought home the points that, there is no feeling like fear that robs a man of his peace of
mind and tranquillity. Millions and millions of hours are wasted by mankind when afflicted by fear. As
Winston Churchill said, “We have nothing to fear but fear itself”. The envy thought of it saps the vital

energy needed to function as a normal human being.

Fear is a feeling of alarm. It is an emotion caused by the expectation of danger, pain, or disaster.
Therefore, it is clear that the expectation or awaiting the arrival of the disaster or pain itself is the
culprit. How do we spell fear? F -- Factious (Imaginary) E -- Experience (Mental Drama) A— Acting
(Perceiving {run and return}) R— Real (Very vivid {by brooding over several times}) The more we dwell
on fears the more substance and form we give to those fears, making them real experiences in life.

The common fears and how to overcome these were informed. The participants also discussed when
and for what they experienced fear in their life, and measures they took to overcome the fear. Fear
existing and experienced were also discussed.. Also discussed were management by fear and
mismanagement by fear in organizations.. Overall the presentation and discussion were very interesting

and educative.
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JULY 31°' 2015

Excellence in Service Management

Center of Excellence (COE), Indore Management Association organized an evening talk on the topic
“Excellence in Service Management” on Friday, July 31, 2015 at IMA Meeting Room, Jall Auditorium,
Indore. The Speaker for the session was Mr. Pankaj Vyas.




Mr. Pankaj loves to work with Corporates and Training and Learning organizations since the time he has
moved out of his Banking Career, A Sales & Marketing Professional with over 11 years of Working
Experience with various Financial Institutes at Various Managerial levels in Sales & Marketing. Along
with Post Graduate in Management from Pune University, and had been involved into the recruitment,
Training & Development of the team for the Business Requirement and has excelle\d through his
competence\today has established himself as a Strategic leader and a Trainer in the Talent Development
industry for various Corporate. Heading a Corporate Training and Development Co. for Central India &
West in the name “Bija Training”.

An organization’s ability to build customer loyalty significantly impacts its top and bottom line, making
excellent customer service a requirement for sustained growth. Yet today’s service environment is more
complicated than ever—with sophisticated products and services, demanding customers, complex
technology, costly turnover issues, and the need to keep employees productive in what is often a
stressful environment. These challenges increasingly fall on the shoulders of customer service
managers, who need to capitalize on the strong link between employee and customer loyalty and

enable their team to deliver service excellence.

Excellence in Service Management is attained by teaching frontline service managers a system and
skills for leading, developing, and motivating their service employees. It enables the Service
Managers to clearly articulate what their customer’s value, link employee performance to customer
expectations; model and coach impeccable service skills, and strengthen employee commitment and
productivity.

Customer Service is Nothing But it’s just a day-in, day-out, ongoing, never ending, and unremitting,
persevering, compassionate type of activity which is FOCUSED on Customer Satisfaction.

Excellence in Service Management means:

Providing a quality product or service, satisfying the needs/wants of a customer, resulting in a repeat
customer

Excellence in service Management results in:

Continued success, increased profits, higher job satisfaction, Improved Company or organization
morale, Better teamwork, Market expansion of services/products

Mr. Pankaj thereafter went on to explain the Various Aspects of the Customer Service and the
difference it can make not only to the businesses but also to the society at large.

The session was more of a Interactive session and learning’s were shared from the personal
experiences of the Audience, the same has given an Insight and has been able to highlight the Actions
required to execute the Customer service religiously to meet the desired customer Satisfaction and can

be taken the same to customer delight.
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23 SEPTEMBER 2015
Accelerate Profitability, Growth:

Leading Through Organisation Lifecycle Transitions

IMA Management Association

invites you to

CENTRE OF EXCELLENCE e

on
Accelerate Profitability, Growth :
Leading Through Organization Lifecvcle Transitions

Facilitator:
Leading an organization through lifecycle transitions
is neither easy nor obvious. Methods that produce Lt. Shalabh Agrawal is an ex-Navy
success in one stage can create failure in the next. officer and has 30 years of rich
Fundamental changes in leadership and experience. He holds Human

management are required, and solutions are created
with the active participation, understanding and
support of the managers who implement them.

Resource Management
Professional (HRMP) certification

The seminar will dwell upon the characteristics of and is only the 40th professional

the stages of corporate lifecycle. Let’s find out how in India thus far to hold this

to cope up with these issues. certification. He is a certified HRD
Auditor and holds many other

Day: Wednesday,Sep 23,2015 honorary position.

Time: 6:30 pm to8:00pm
Venue: IMA Meeting Room

Contact: Suman Agrawal| M: 8889996136| E: ima®@imaindore.com

Center of Excellence (COE), Indore Management Association organized an evening talk on the topic
“Accelerate Profitability, Growth:Leading Through Organization Lifecycle Transitions” on Wednesday,
September 23, 2015, 2015 at IMA Meeting Room, Jall Auditorium, Indore. The Speaker for the session was
Lt.Shalabh Agrawal.

Lieutenant Shalabh Agrawal, an ex-Navy officer with his 30 years of rich experience is a veritable professional
engaged in guiding organisations to achieve business excellence through successful lifecycle transitions using
a structured and systematic approach.He holds Human Resource Management Professional (HRMP)
certification from HR Certification Institute California, USA and is only the 40th professional in India thus far
to hold this certification. He is a certified HRD Auditor, and also holds Certifications from Great Place to Work
India Institute on People Practices and Great Place to Work Fundamentals. Lieutenant Agrawal holds many

honorary positions in addition with various organisations.



Lieut. Agrawal brought out the fundamental working principle that all organisations- like living
organisms-have a lifecycle and exhibit predictable and repetitive patterns of behavior as they grow and
age. At each new stage of development, every organization is faced with a unique set of challenges.
How well or poorly these issues are addressed and necessary changes made determines the success or

failure of that organization, he stated.

Leading an organization through lifecycle transitions is neither easy nor obvious. Methods that produce
success in one stage can create failure in the next. Fundamental changes in leadership and management
are required, and solutions are created with the active participation, understanding and support of the

managers who implement them.

During the seminar he dwelled upon the characteristics of the stages of corporate lifecycle,
understanding of patterns of each stage and advised on how to achieve greater success through this
understanding. Once we understand the interplay among factors that cause growing and ageing, we

can accelerate an organisations progress to ‘Prime’, the most favorable stage of the lifecycle, he said.
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20 OCTOBER 2015
Basics of Being Professional

IMA Management Association

CENTRE OF EXCELLENCE

Ve

BASICS OF BEING PROFESSIONAL

Philosophy Facilitator : Deepika Munot

Acting like a professional really
means doing what it takes to She has dealtin various
make others think of you as fields like Customer Care,
reliable, respectful, and B E I N G Customer Relations,
competent. Depending on PROFESSIONAL Recrultment_& 'Itramlng
where you work and the type of Communicationand
jobyou have, this can take on Presentation, Personal
many different forms. Let’s Grooming in a professional
check out how professional you environmentand various

are! other fields.
Day: Tuesday, Oct 20,2015
Time: 6:30 pm to 8:00pm
Venue: IMA Meeting Room

She is a corporate trainer.

Contact: Suman Agrawal| M: 8889996136| E: ima@imaindore.com

Centre of Excellence (COE), Indore Management Association, organized an evening talk on the topic
BASICS OF BEING A PROFESSIOANL on Tue Oct 20th, 2015at IMA Meeting Room, Jall Auditorium, Indore.
The Speaker for the session was Ms. Deepika Munot, an experienced Soft Skills Trainer with almost 20
years of experience in the corporate sector.

India is a huge bank of fresh talent waiting to be tapped. However the young professionals lack the

suitable soft skills necessary to showcase their talent and quite a few of them miss out on opportunities



which otherwise would have been theirs for the taking. A need to fill this gap is present and urgent. As a
trainer Ms. Deepika Munot seeks to bridge this gap between raw talent and a finished product.

Her repertoire of training modules includes Communication Skills, Personality Development, etc. in a
variety of skills.

The seminar on Basics of Being a Professional was attended by senior and middle managers, of the
corporate organizations based at Indore and nearby areas and from education organizations. Ms.
Deepika Munot expounded the theory that Professionalism is an Attitude, a State of Mind, a Code of
Honour, Ethics and Integrity. It defines You-the person and the Professional. It’s not only about your
expertise but also about how you choose to utilize that in your career. She discussed the vital traits that
define a Professional, such as Competence, Reliability, Honesty, Integrity, Mutual Respect, Positivity,
Focus, Supportiveness, Learning and Upgrading and being a good Listener. However just knowing what
the traits are is not enough. She then proceeded to explain how to achieve and incorporate these traits
in one’s personality so much so that one becomes a living, breathing embodiment of Professionalism.
The session was interactive and the participants were encouraged to relate their views and experiences

on various aspects of Professionalism. The session was educative, interactive and above all succeeded in

bringing about a fresh perspective on Professionalism.
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30 NOVEMBER 2015

Visual Intelligence

3 Vinci and |. M. Pei are famous
peopleg. with™ high visual-spatial, or visual,

intelligence. In other words, they possess the

Ltd. . _— y
o ‘ahility to visualize the world accurately, modify

He is a renow : 2 : 5

. _ s their surroundings based upon their perceptions,

over 35 years » : :

S 2 and recreate the aspects of their visual

insights into t eres o

experiences. People with high visual-spatial
intelligence are good at remembering images,
faces, and fine details. They are able to visualize

Day : Monday, Nov 30, 2015 objects from different angles

planning, PR ani é?éative acti

Time: 6:30 PM to 8:00 PM
Venue: IMA Meeting Room

Contact: Suman Agrawal| M: 8889996136 E: ima@imaindore.com

Indore Management Association organized Centre of Excellence (COE), an evening talk on the topic VISUAL
INTELLIGENCE onMonday, 30th November 2015at IMA Meeting Room, Jall Auditorium, Indore. The Speaker for

the session was Mr. Rahul Jain, Managing Director, PSPL Advertising Pvt. Ltd. and Director, Swift Intermedia

Convergence Pvt. Ltd.

He is a renowned figure in the industry with over 35 years’ experience. He has deep insights into the spheres of
servicing, strategic planning, PR and creative activities. Both Swift and PSPL Advertising are respectable names
in the marketing communications industry. He brought Apple Macs for graphic design to Indore in 1985. It was

the first ever installation in whole of central India that transformed the



designing, printing and publishing industry. He took the agency into the specialized field of financial (IPO)
advertising in 1994 and made it 7th largest financial advertising agency in the country. He created the first
portal on MP called madhyabharat.com in 1998, which even offered cinema ticket booking and seat selection
in those days.
Leonardo Da Vinci and I. M. Pei are famous people with high visual-spatial, or visual, intelligence. In other
words, they possess the ability to visualize the world accurately, modify their surroundings based upon their
perceptions, and recreate the aspects of their visual experiences. People with high visual-spatial intelligence are
good at remembering images, faces, and fine details. They are able to visualize objects from different angles.
Mr. Jain explained a few exercises by which participants understood what visual thinking is and he added
literacy is the ability to read and write, in our society we are great at reading visually but not great at writing
visually. So he explained how to master writing visually. It’s like mastering any language, we have to learn
e The Alphabet — Elements.
e Words — Nodes.
e Style — Approaches.
e Grammar - Links& Frameworks.
The session was interactive and the participants were encouraged to relate their views and experiences on
various aspects of Visual Intelligence. The session was educative, interactive and above all succeeded in bringing

about a fresh perspective on Visual Intelligence.
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8 DECEMBER 2015

Management Lessons from Marathon

Indore Management Association

’1**? CENTRE OF EXCELLENCE

MANAGEMENT LESSONS FROM MARATHON

Day: Tuesday, December 8, 2015 | Time: 6:30 PM to 8:00 PM | Venue: IMA Meeting Room

Running is like meditation...thoughts enter and leave and you let go off all your pent-up
emotions. Even though marathon runners run alone, they draw inspiration and energy from
fellow runners. It's amazing to know how much running teaches you about management,

entrepreneurship, sportsmanship and quality of life..

Facilitators:

Mr. Vivek Singhal

He has run major Indian marathons
like Delhi, Mumbai, Leh, Bangalore,
Goa, Auroville, Satara and
international like Singapore, Australia
without forgetting 2 Oceans 56 km in
Cape Town and 89 km uphill ultra
Comrades in Durban SA this year. He
is the Race Director for Indore
Marathon and has been helping other
city marathons with running and
managerial expertise.

CA Navin Khandelwal

Navin Khandelwal is a Chartered
Accountant by  profession an
educationalist by passion and
sportsman by nature and avid
traveller . He is also a speaker for
various management topics and
serves on the board of few companies.
A cricketing career of 17 years and
running marathons is a new hobby for
him. Also Secretary of IMA

Program Coordinator : Ms. Suman Agrawal | M: + 91 888 999 6136 | E: ima(@imaindore.com



Indore Management Association organized Centre of Excellence (COE), an evening talk on the topic
Management Lessons from Marathonon Tuesday, December 8, 2015at IMA Meeting Room, Jall

Auditorium, Indore. The Facilitators for the session was Mr. Vivek Singhal and CA Navin Khandelwal.

Mr. Vivek Singhal has run major Indian marathons like Delhi, Mumbai, Leh, Bangalore, Goa, Auroville,
Satara and international like Singapore, Australia without forgetting 2 Oceans 56 km in Cape Town and
89 km uphill ultra-Comrades in Durban SA this year. He is the Race Director for Indore Marathon and
has been helping other city marathons with running and managerial expertise.

CA Navin Khandelwal is a Chartered Accountant by profession an educationalist by passion and
sportsman by nature and avid traveler. He is also a speaker for various management topics and serves
on the board of few companies. A cricketing career of 17 years and running marathons is a new hobby
for him. Also Secretary of IMA.

Management lessons from Marathon

3 time gold medal Olympic winner Emil Zatopek said “If you want to run, run a mile, but if you want to
experience a different lie, run a marathon”

Marathon is 42.195 km distance to be covered in 6-7 hours, and that requires implementation of all
management concepts and proper planning of resources. Marathon in other words is “Managed Run”
and teaches us so much about management.

Your mind takes your body to any goal, of course after proper preparation, but unless your mind is
prepared, body alone is not sufficient to purse a goal.

What marathon running has changed in me from a management perspective?

To pursue the goal to finish even at the peak of hardships.

Mind is much more powerful, the driver of the body

More than mind, your soul takes you ahead, and unless you put your mind and soul to any goal, you
don’t succeed.

Milind Soman who recently completed an iron-man at 50 years said “Running is like meditation, you can
reach a spiritual level because you feel the freedom to fully control your body, you are lifted from a
regular state of being to a state of much more relaxing.”

Marathon is a managed run — Marathon is Management — “To take the stock (of resources) till the
finish, too early too soon and you hit the wall (marathon wall)”

Relative —it’s all RELATIVE — when you run a 21km run, you start getting tired at 17-18 km mark, in a 42
km run, the same tiredness comes at 35 km mark, and when you are running Comrades an 89 km run,
42 km does not even blink your eye and you feel tiredness at 70 odd km. This is all relative, relate your
problems to bigger ones, and the one at hand seems smaller.

A leader pulls you behind him, but as a Leader, on-one is there to pull you — Marathon is your own run.
The best learning from marathon running “enjoy the journey, what’s in the finish!!!” Left foot against

the right, an then the right foot against the left, and you move forward to finish.



Enjoy the Managed Run —the Marathon
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HR-FORUM

27" April

Approaches To Change: Building Capability And Confidence

IMA HR FORUM MEETING

Monday ,April 27, 2015

Benjamin Franklin said, ‘When you're
finished changing, youre finished.” What
follows gives you some techniques that keep
your organisation effectively changing.
Having proactive approaches for identifying
new and better ways of doing things with
the goal of improving organisational
performance, quality and efficiency are key.
Let’s discuss the best practices to build
capability and confidence at IMA HR Forum
Meeting.

Time: 06.30 PM

For Details Contact:

Presented By:
Mr. Sudeep Kumar Dev

General Manager HR & Admin
VECV.

== VE COMMERCIAL VEHICLES ==

AVOLVO GROUP AND EICHER MOTORS JOINT VENTURE

Venue: IMA Meeting Room

Ms. Harshita Tiwari | M: +918889996133 | L:+91 731-2529649 | Email: mail@imaindore.com




Indore Management Association organized its HR Forum Meeting on Monday, April 27, 2015 at IMA Meeting
Room.

The topic for the same was “Approaches to change: Building Capability and Confidence” and also a
discussion on Best HR Practices of Volvo Eicher and Commercial Vehicles. The best practices were presented
by Mr. Sudeep Kumar Dev, General Manager HR & Admin and Mr. Shyam Zambre, Senior Manager HR -
Volvo Eicher and Commercial Vehicles, Pithampur .

The meeting began with a small video by Mr. Sudeep Kumar Dev about VECV Practices. He also discussed
the various practices at Volvo Eicher and Commercial Vehicles, Pithampur.

Change management is very often used with a wrong mindset. The company is compared with a ship. The
larger the company, the slower the ship and the longer it takes to make a turn. The problem with this
metaphor is that changing the course of a ship does not change the ship itself. The sailors keep their same
role; the only thing that changes is the final destination.

The companies that participated in the program were from Shape —N-Size Castings Pvt. Ltd. Bhagirath Coach
& Metal Fabricators Pvt. Ltd., WideVisionTechnologies Ltd, Jaideep Ispat, ABS Softech Pvt. Ltd. EHS
Consultants, Pinnacle Industries, Eicher Engineering Components

Capital Construction Pvt. Ltd., Gujrat Ambuja, Lupin Pharma, Rosy Blue, VE Commercial Vehicals, Rajratan
Global Wire, Ranbaxy Lab

Pratibha Syntex, Orient Bell Limited, Technodyne Systems & services

Persona Post, Tuv Rhenland (1) Pvt. Ltd., Sia Design Studia

Shakti Pumps, O.P. Totla & Co. (CA), Premier Biosoft, Darling Pumps






HR FORUM MEETING

ON

ACHIEVING SUSTAINABLE ORGANIZATION

PERFORMANCE THROUGH HR

IMA HR FORUM MEETING

Monday, June 22, 2015

Achieving Sustainable Organization

Performance Through HR

Many HR can find themselves sidelined into
administrative duties and are not seen as core to the
overall strategic direction of the organizations they
work for. The issue needs to be addressed by
exploring business focused HR practices and providing
practitioners with the tools they need to be a
successful HR professional within an organization.
Organizations don’t have the HR focused resources
and capabilities. Let’s discuss the best practices to
prepare ourselves as a Transverse Manager at IMA HR
Forum Meeting.

Time: 06.30 PM

ey
CORE MANAGEM
TUASSOCIATION

gy Fowe:

Presented By:

Ms. Chani Trivedi
Head - Human Resources
Sri Aurobindo Institute of Technology

Presenting the Best Practices of:

Sri Aurobindo Group.

Venue: IMA Meeting Room

For Details Contact: Ms.Suman Agrawal| M: +918889996136 | E: ima@imaindore.com



Indore Management Association organized itsHR Forum Meeting, on the topic“Achieving Sustainable
Organization Performance through HR" for management professionals and students. The program was
organized onMonday, June 22, 2015at IMA Meeting Room, Jall Auditorium,Indore.

The session was moderated by Ms.ChaniTrivedi,Head of HR Department for Sri Aurobindo Group of
Institutions. Ms.Trivedi is an MBA in Human Resources and has worked with Tata Consultancy Services.
In the session, she covered the best practices implemented by the HR Department of Sri Aurobindo
Institutions, importance of HR in education industry and how is HR in education industry different from
other industries. She also highlighted that how the best practices have contributed to higher
performance and higher employee motivation in the organization.

The Indore Management Association’s Human Resources Forum is an initiative for most HR fraternity of
Indore region. We encourage participation from all company. This means all levels and all functions.
Anyone who feels that they either have something to gain or something to offer is welcome.

HR professionals (and anyone else interested in HR) need to have a mechanism for keeping up to date
with the latest developments in worldwide HR thinking. Actively participating in IMA HR Forum is one of
the best opportunities in Indore region to keep current.

We have a concept of presenting the best practices of the major companies by their HR Heads. This

helps the HR Fraternity to be well acquainted by the practices that different companies follow and also



the learning’s that help them improve and innovate best practices for their organizations.
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27" July
HR FORUM MEETING
oN

HIRING FOR HIGH EMOTIONAL INTELLIGENCE:

How 10 USE THE EQ INTERVIEW PROCESS

manager or interviewer,
or not a candidate has strong
the difference between a

Enriching Lives

Presented By:

Ms. Nupur Singh
Associate Manager
Human Resource Mg
Kirloskar Broth

Indore Management Association organized itsHR Forum Meeting, on the topic“Hiring for high
Emotional Intelligence: How to use the EQ Interview process" for management professionals and
students. The program was organized onMonday, July 27, 2015at IMA Meeting Room, Jall
Auditorium,Indore. The Best Practiceswere presented byMrs. Nupur Singh.



Ms. Nupur Singh is passionate HR professional with 8+ year of work experience in field of Employee
Relations and Organizational Development. Ms. Singh is Associated with Kirloskar Brothers Limited as
Associate HR Manager.Ms. Singh is Chairman of Prevention of Sexual Harassment Committee (Local
Complaint Committee) of KBL Dewas Plant and is buddy for all the female employees of KBL Dewas.

The Indore Management Association’s Human Resources Forum is an initiative for most HR fraternity of
Indore region. We encourage participation from all company. This means all levels and all functions.
Anyone who feels that they either have something to gain or something to offer is welcome.

HR professionals (and anyone else interested in HR) need to have a mechanism for keeping up to date
with the latest developments in worldwide HR thinking. Actively participating in IMA HR Forum is one of
the best opportunities in Indore region to keep current.

We have a concept of presenting the best practices of the major companies by their HR Heads. This
helps the HR Fraternity to be well acquainted by the practices that different companies follow and also
the learning’s that help them improve and innovate best practices for their organizations.

Best Practices: Advanced recruitment, selection & development Procedures using Emotional
Intelligence

Many times managers or leaders focus on the functional aspects of the job you do, as opposed to the
emotional intelligence that drives the way you do your job. We will discuss emotional intelligence and
how it relates to leadership in this lesson.

Emotional intelligence (EQ) competencies lie beneath great performance for nearly every job in today’s
workforce. As a hiring manager or interviewer, determining whether or not a candidate has strong EQ
skills can make the difference between a successful hire and a disaster.

In fact when technical competencies are equal, greater EQ competencies often account for job success
in many different positions. Moreover, for leadership positions, EQ competencies account for a much

larger portion of job success.

Aspect of Emotional Intelligence:
e Self-awareness
e Self-regulation
e Motivation
e Empathy
e Social Skills
°
Thus, EQ is a key attribute that you must determine before you make an offer.
Especially in a recession where more applicants are available, being careful in selection gives you great

advantage over your competitors.



27" August



The Succesful Insider: Internal Consulting Skills for the HR Professionals

IMA HR FORUM MEETING

The Successful Insider : i - s-«.i«% oy
Internal Consulting Skills for the HR Professional =&

The Human Resources department is responsible for a
wide range of administrative and tactical duties. Today's
business environment requires that HR move beyond

these activities to become a primary source of internal
consulting within the organization. With this comes a JH |
change in mindset and skill set. LVLZ,A_L\'_

Let’s discuss the best practices to prepare ourselves as a
Transverse Manager at [IMA HR Forum Meeting.

Presenting the Best Practices of:

Date: August27, 2015 Brasented By:

Day: Thursday Mr. Sanjay Kumar Trivedi
Time : 06:30— 08:00PM Dy. General Manager - HR
Venue: IMA Meeting Room MAN Trucks India Pvt. Ltd.

For Details Contact: Ms. Suman Agrawal| M: +918889996136 | E: ima@imaindore.com

Indore Management Association organized its HR Forum Meeting, on the topic “The Successful Insider:
Internal Consulting Skills for the HR Professionals". The program was organized on Thursday, August
27, 2015at IMA Meeting Room, Jall Auditorium, Indore. The Best Practices were presented by Mr.
Sanjay Trivedi.

Mr. Sanjay Trivedi is passionate HR professional with 19 years of work experience in the field of Human
Resource Development and Employee Engagement. Mr. Trivedi is Associated with MAN Trucks India
Pvt. Ltd. as Dy. General Manager - HR & Administration.He is a qualified trainer from Indian Society of
Training & Development.

The Indore Management Association’s Human Resources Forum is an initiative for HR fraternity of
Indore region. We encourage participation from all the companies at all levels. Anyone who feels that
they either have something to gain or something to offer is welcome.

HR professionals (and anyone else interested in HR) need to have a mechanism for keeping up to date
with the latest developments in worldwide HR thinking. Actively participating in IMA HR Forum is one of

the best opportunities in Indore region to keep current.



We have a concept of presenting the best practices of the major companies by their HR Heads. This
helps the HR Fraternity to be well acquainted by the practices that different companies follow and also
the learning’s that help them improve and innovate best practices for their organizations.

The theme of this meeting was “The Succesful Insider: Internal Consulting Skills for the HR
Professionals”.

The past decades have seen an evolution of the HR function within organizations from that of a cost
center oradministrative unit to that of a strategic partner that contributes to the organization's bottom
line. This has beenaccompanied by an evolution in the role of the HR professional from that of a
reactive HR approach forcompleting assignments and implementing programs to that of a proactive HR
approach (internal consultant)who takes on strategic,tactical, and transformational responsibilities.
Such an evolution presents challenges and opportunities to HRprofessionals. On the one hand, they may
be challenged to acquire new skills, competencies, and behavioralcharacteristics, while, on the other,
they have the opportunity to increase significantly the scope of their responsibilitiesand their value

within the organization.

Key HR consulting skills discussed in the forum:

e Business Acumen

e Being a coach and Mentor

e Being atrusted & respected advisor to customers

e Establishing and maintaining effective talent pipelines

e Developing HR Solutions to address complex organizational issues

e Taking a leadership role in implementing change/transformation programs

Mr. Trivedi also shared the best HR practices at MAN Trucks India Pvt. Ltd. and how to make difference

by using Internal consulting skills.






9™ September

How 10 TURN HR EXPENSES INTO PROFITS

IMA HR FORUM MEETING

How to Turn HR Expenses into Profits

The only good thing about today’s challenging
economy is that many established recognition and

performance programs are open for review that might Presenting the Best Practices of:
not hit the radar in healthier economic times.

Everyone is looking for ways to make sure they’re

getting the most benefit from the currency they’re CASE

currently spending to recognize and award their CONSTRUCTION

people; or better yet ... how to get even better results

for less money!

Let’s discuss the best practices to prepare ourselves as Presented By:
a Transverse Manager at IMA HR Forum Meeting.

Mr. Sunil Kalyankar

Date : September 29, 2015 Head — Plant HR
Case New Holland Construction
Day: Tuesday Equipment (India) Pvt. Ltd.

Time : 06:30 —08:00PM
Venue: IMA Meeting Room

For Details Contact: Ms. Suman Agrawal | M: +918889996136 | E: ima@imaindore.com

Indore Management Association organized its HR Forum Meeting, on the topic “How to Turn HR
Expenses into Profits “for management professionals and students. The program was organized on
Tuesday, September 29, 2015at IMA Meeting Room, Jall Auditorium,Indore. The Best Practices were
presented by Mr. Sunil Kalyankar, Head- Manufacturing HR, CASE New Holland Construction
Equipment (India) Pvt. Ltd. Pithampur.

Mr. Sunil KalyankarHead- Manufacturing HR, CASE New Holland Construction Equipment (India) Pvt.

Ltd. Pithampur. He has 30 yrs. of experience in various functions of Manufacturing operations of the



industries like - Project management , Plant Maintenance, Supply Chain Management- Purchase,
Import & Export, & Logistic ,Production -Assembly operations Loader Backhoe & Vibratory compactors,
Shop Quality, Marketing Services , HR, IR & General Administration, Change management. Played key
role in setting up new manufacturing facilities for Loader backhoe - Right from conceptualization to
execution of project including training on Toyota Production system —Single Piece Flow (SPF) concept to
all employees of the Pithampur plant.

The Indore Management Association’s Human Resources Forum is an initiative for most HR fraternity of
Indore region. We encourage participation from all company. This means all levels and all functions.

Anyone who feels that they either have something to gain or something to offer is welcome.

HR professionals (and anyone else interested in HR) need to have a mechanism for keeping up to date
with the latest developments in worldwide HR thinking. Actively participating in IMA HR Forum is one of
the best opportunities in Indore region to keep current.

We have a concept of presenting the best practices of the major companies by their HR Heads. This
helps the HR Fraternity to be well acquainted by the practices that different companies follow and also

the learnings that help them improve and innovate best practices for their organizations.

Best Practices:HR expenses of each vertical are budgeted annually with complete details & justification
of each requirement. Annual Budget has provision to review the planned expenses in next quarter of
the FY based on actual expenses and forecast of expenses for remaining months of FY. KPI are derived
out of business goals of the year and expenses of Each HR vertical are monitored against the budget

through monthly MIS report.

Mr. Kalyankar said HR function was considered as only people management function all along the year
but due to change in economic situation, it is no longer remained as people management function but
becoming part of the business and HR professionals are need to align the goals in line with business
requirements and ensure that HR expenses are linked to profit of the business. HR expenses are no
more treated as expenditure but it is an investment to yield a profit. In Case NewHolland ,the approach
is practiced and HRBM ( HR business manager) positions are created who are responsible for complete

operations of the HR verticals.
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27™ October

How 10 TURN HR EXPENSES INTO PROFITS

IMA HR FORUM MEETING

Getting Results Without Direct Authority

How can you get results if you don't have authority? Cultivating relationships and
establishing credibility are necessary, because they allow you to influence others. If you
have effective influencing skills, you'll be able to get what you need or want from others
— whether it's your boss, a peer, or someone in a completely different department.
Effective influencing, however, requires that you know how to build good relationships,
and that you have credibility. You won't be able to ask someone for help if you have
antagonized that person, or if you haven't followed through on promises you made.

Date : October 27, 2015 |Day : Tuesday | Time : 06:30 —08:00 PM | Venue: IMA Meeting Room

Presenting the best practices of:-
Presented By :-

Mr. Vivek Padalia
Asst. G.M. - Human Resources

astadldails John Deere India Private Ltd.

For Details Contact: Ms. Suman Agrawal| M: +918889996136 | E: ima@imaindore.com

Indore Management Association organized itsHR Forum Meeting, on the topic“Getting Results
withoutDirect Authority”for management professionals and students. The program was organized on
Tuesday, October 27, 2015 at IMA Meeting Room, Jall Auditorium,Indore. The Best Practiceswere
presented by Mr. Vivek Padalia, Asst. GM HR, John Deere India Pvt. Ltd. Dewas.

Mr. Vivek Padaliahas 14 yrs. of experience in various organizations and geographiesin industries like
Hewlett Packard, Parle in Talent management, Learning and Development, Establishing green field
projects, Strategic projects, IR & General Administration, Change management. Played crucial role in
setting up new business facilities in different geographies for organizations from green field to

operationalization.During his association with Kumao Garhwal chamber of commerce & Industries



initiated the HR chapter in Uttrakhand, and also served NIPM Chandigarh chapteras a Vice chairman of
the association.

The Indore Management Association’s Human Resources Forum is an initiative for most HR fraternity of
Indore region. We encourage participation from all company. This means all levels and all functions.
Anyone who feels that they either have something to gain or something to offer is welcome.

HR professionals (and anyone else interested in HR) need to have a mechanism for keeping up to date
with the latest developments in worldwide HR thinking. Actively participating in IMA HR Forum is one of
the best opportunities in Indore region to keep current.

We have a concept of presenting the best practices of the major companies by their HR Heads. This
helps the HR Fraternity to be well acquainted by the practices that different companies follow and also
the learnings that help them improve and innovate best practices for their organizations.

Best Practices:Getting Results without Direct Authority: The core of this thought lies in the basic
practice of building relationship and creating trust. In current format of organizations, we should focus
on building a partnership model rather than working in silos. For building a partnership it is very
important that we should keep away all assumptions and perceptions which are disastrous barriers in
performing at a highest level of productivity and achieving desired results.

Mr. Vivek also said when it comes to achieving results we are very much focused and look into minor
details of “How “part of whole process. For all the stakeholders in the organization, achieving goals is
important butalways putting emphasis on other”key”aspect of achieving results is in center i.e. Building
relationships, creating Trust and aligned High performance team work.Getting Results under altering
scenariosis not more than a “Beautiful dream” if we keep practicing, what we were doing traditionally.

It’s time to practice what we say rather than just say



Focus on building partnership
model rather working in silos

IMA'S HR FORUM
MEETING ON
HOW TO TURN HR
EXPENSES INTO
PROFITS HELD

® OUR STAFF REPORTER
Indore

“The best pmctices getting
results without direct au-
thority' the core of this
thought lies in the hasic
practice of bullding rela-
tionship and cresting
rust. In cwrrent fornat of
organizations, we should
focus on building a part-
nership model rather than
working in silos. For build-
ing a partnershipit is very
important that we should
keep away all assumptions
and perceptions which are
disastrous barriers inper-
forming at a highest level
of productivity and achlev-
ing desired results.

Said Vivek Padalia. Asst.
SM HR, John Deere India
Pyt. Lud. Dewas, while ad-
dressing a workshop or
ganized by IMA here on
Tuesday:

The theme of the work-
shop was ‘getting results
without direct authority’
for management profes-
sionals and students. The
program was organized at
IMA Meeting Room, Jall
Anditorium. Vivek Padali-
ahas have 14 yearsof expe-
rience in various organiza-
tions and gcographics in
industries like Hewlett

FREE PRESS

Packard, Parle in Talent
management, Learning
and Development, Kstab.
lishing green field projects,
Strategic projects, IR &
General  Administraton,
Change management.
Vivek said when it comes
to achieving results we are
very much focused and

look into minor details of

"How whole
process

For all the stakeholders
in the organization,
achieving goals s impor.
tant butalways putting em-
phasie on other kay aspect
of achieving results Is in
center ie. Building rela
tionships, creating Trust
and aligned High perform

“part of

ance team waork
Getting Results under al

tering scenarios is not
more than a “Beautlful
dream” if we keep practic.

Ing, what we were dolng
traditionally It's time to
practice what we say
rather than just say

‘The Indore Management
Association's Human Re
sources Forum is an initia
tive for most HR frater nity
of Indore region. We en-
courage participation from
all company. This means
alllevels and all functions,

Anyone who feels that
they elther have sumething
to gain or something to of
fer 1s welcome,

HR professionsls (and

-

anyone else Interested in
HR) nced to bave a mecha
nism for keepingup to date
with the latest develop-
ments in worldwide
think ing. Actively partlci-
pating in IMAHR Forum is
one of the best opportuni-
ties in Indore region to
keep current.

We have a concept of pre
senting the best practices
of the major companiesby
their HR Heads. This helps
the HR Fraternity to be
well acquainted by the
practices that different
compan:es follow and also
theleanings that help them
improve and innovate best
practices for their organi-
zations.
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24™ November



KNOWLEDGE MIANAGEMENT

iii IMA HR FORUM MEETING
-2 W8S Knowledge Management

Date : Nov 24, 2015 |Day : Tuesday |Time : 06:30 — 08:00 PM | Venue: IMA Meeting Room

Presenting the best practices of:-
In the contemporary business

environment, the competitive position of .
companies among others is influenced by &
its capability to create new knowledge Sl IN
which in return results in the creationof a VAARMA
competitive advantage. Organizational
knowledge and knowledge management
are interconnected and both are widely
dependent on human resources.

Presented By :-

Dr. Anupam Tiwari
General Manager HR
Sun Pharmaceutical Industries Ltd.

For Details Contact: Ms. Suman Agrawal| M: +918889996136 | E: ima@imaindore.com

Indore Management Association organized itsHR Forum Meeting, on the topic“Knowledge Management”for
management professionals and students. The program was organized onTuesday, November 24, 2015at IMA
Meeting Room, Jall Auditorium,Indore. The Best Practiceswere presented byDr. Anupam Tiwari, General Manager
HR, Sun Pharmaceutical Industries Ltd.

Dr. Anupam Tiwari,a qualified professional with over 29+ years of rich experience in Human Resource Management,
encompassing assignments with reputed organizations in areas like: Strategic Planning, Talent Management &
Succession Planning, Manpower Planning & Performance Management, Developing change initiative, conducting
organizational diagnostics and monitoring changeprocess., Competency Mapping & handling various HR processes

(assessment centers, recruitment, selection, performance



management, training & development)., Ensuring maintenance of amicable Employee Relations through enhanced

employee participation

The Indore Management Association’s Human Resources Forum is an initiative for most HR fraternity of
Indore region. We encourage participation from all company. This means all levels and all functions. Anyone
who feels that they either have something to gain or something to offer is welcome.

HR professionals (and anyone else interested in HR) need to have a mechanism for keeping up to date with
the latest developments in worldwide HR thinking. Actively participating in IMA HR Forum is one of the best
opportunities in Indore region to keep current.

We have a concept of presenting the best practices of the major companies by their HR Heads. This helps the
HR Fraternity to be well acquainted by the practices that different companies follow and also the learnings
that help them improve and innovate best practices for their organizations.

Generally it is assumed that for Best Practices in organization it needs extra-ordinary, super scientific and
highly system based efforts which may lead to the pinnacle, but in ground the best practices needs only —
honest intentions and sensitivity toward the most important resource of Organization i.e. Human Resource.
HR personnel, get competing priorities and continuous follow-ups, to meet their customer’s demands, thus at
time most of them end up compromising inimplementing their system, mechanically rather than executing it
with intent with which it was designed. Thus when a system is administrated without its sprit it loses its very
purpose.

Hence the talk is centered around that one should focus on small-small things with great intensity, which will
help employee experiencing being cared for. Which brings the difference.

Thus on similar line few of the best practices picked-up for discussion and being shared are Induction i.e. On-
boarding and Talent Management at Sun Pharmaceutical Ltd Dewas to help participant appreciate the

approach.
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HR proffessionals must stay updated with new trends

# OURSTAFF REPORTER
Indore

Dr Anupam Tiwari, HR ex-
pert. have said that HR pro-
fessionals {and anvone else
interested in HR) need to
have a mechanism for
keeping up to date with the
latest developments in
worldwide HR thinking.
Actively participating in
IMA HR Forum is one of
the best opportunities in
Indore region to keep cur-
rent.

Dr. Tiwari was address-
ing HR Forum Meeting, on
the topic "Knowledge Man-
agement” for management
professionals and students
on Tuesday. The program
was organized by Indore
Management Association
at IMA Meeting Room, Jall
Auditorium. The Best Prac-
tices were presented by Dr.
Anupam Tiwari, General
Manager HR, Sun Pharma-
ceutical Industries Ltd. Dr.
Anupam Tiwari, a quali-
fied professional with over
29+ years of rich experi-
ence in Human Resource

ef
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Management, encompass:
ing assighments with re-
puted organizations.

Dr. Tiwari said that we
have a concept of present-
ing the best practices of
the major companies by
their HR Heads. This helps
the HR Fraternity to be
well acquainted by the
practices fthat different
companies follow and also
the learning's that help
them improve and inno-
vate best practices for their

organizations.

Generally 1t 1s assumed
that for Best Practices in
organization it needs ex-
tra-ordinary, super scien-
tific and highly system
based efforts which may
lead to the pinnacle, but in
ground the best practices
needs only - honest inten-
tions and sensitivity to-
ward the most important
resource of Organization
i.e. Human Resource.

HR personnel, get com:

peting priorities and con-
tinuous follow-ups. to meet
their customer's demands,
thus at time most of them
end up compromising in
implementing their sys-
tem. mechanically rather
than executing it with in-
tent with which it was de-
signed. Thus when a sys-
tem is administrated with-
out its sprit it loses its very
purpose.

Hence the talk is centered
around that one should fo-
cus on small-small things
with great intensity, which
will help employvee experi-
encing being cared for
which brings the differ-
ence.

Itmay be recalled that the
Indore Management Asso-
ciation’s Human Resources
Forum is an initiative for
maost HR fraternity of In-
dore region. It encourages
participation from all com-
pany. This means all levels
and all functions. Anyone
who feels that they either
have something to gain or
something to offer is wel-
come here.




Ict Titoll UL 3t i Sidedt

a@mm&w@mﬁ%mﬁwﬁﬁéﬁa%ﬁaﬁamgm

y Y _.:. v

_ .
Ly
’

_f‘s

v
l 1
)|

plus Raes
ndoreplus@patka.com
ﬁmﬁa}dmi&a@
At % WY DR T w7
Ff wreg Sed 21 2 e
TS S @ W EE *
TS #) st wadirE
AT 1 TE 3 e B
&, 37 B A s
wEdE & o Bl @ w5 &
o i fewts feme =t 21
L ed B el

™ wEn %, wd
mmammas
TR SR T 21, S
faar® =1 & #fﬁaﬁ#%'fﬁz
s o A ® A1
o 8 Hrsrife wEfeuyE 2
S W WerER sy
Afén s ¥ @ wIem B
ffén =n

o V\(—:El?égml-\lybvember 2015
p?ﬂ!‘!‘& epaper.patrika.com/c/7343529







22" December

NEw EMPLOYEES ENGAGEMENT — A 3D APPROACH

IMA HR FORUM MEETING

NEW EMPLOYEES ENGAGEMENT
- A& 3D APPROACH

Date: Dec 22, 2015 | Day : Tuesday | Time : 06:30— 08:00 PM | Venue: IMA Meeting Room

Numerous attempts have been made to
bridge the gap between employee
aspirations and employer expectations as
organizations strive to survive and grow in ‘f'
an uncertain and unpredictable future. ‘\v’ p—’
Every approach appears to have its day
and its moment in the sun before fading
away into its own sunset.

Presenting the best practices of :

~a’

Envision. Engage. Empower.

. Presented By :-

/’"\ ,Ms./Laveena Nabar

* Corporate HR

g PR yASH Technologies
r

o’

For Details Contaect: Ms. Suman Agrawal| M: +918889996136 | E: ima@imaindore.com

Indore Management Association organized itsHR Forum Meeting, on the topic “New Employees
Engagement — A 3D Approach” for management professionals and students. The program was
organized onTuesday, 22 December, 2015at the IMA Meeting Room, Jall Auditorium,Indore. The Best

Practiceswere presented by Ms. Laveena Nabar -Corporate HR, YASH Technologies.



Ms. Laveena Nabar, has been associated with YASH Technologies for over 5 years. As a dedicated and
resourceful professional, she offers diverse experience in the areas of HR, Employee Relations,
Manpower Planning, Performance Management, Corporate Communication, Recruitment & Hiring,
Policy processing & General Administration. She is a prolific relations builder and a coordinator, apt in
maintaining productive liaisons with all interest groups and stake holders to secure their continuous
support. She holds an MBA in HR and has an enriched experience in various gamut’s of HR.

The Indore Management Association’s Human Resources Forum is an initiative for most HR fraternity of
Indore region. We encourage participation from all company. This means all levels and all functions.
Anyone who feels that they either have something to gain or something to offer is welcome.

We have a concept of presenting the best practices of the major companies by their HR Heads. This
helps the HR Fraternity to be well acquainted by the practices that different companies follow and also
the learnings that help them improve and innovate best practices for their organizations.

Generally it is assumed that for Best Practices in organization it needs extra-ordinary, super scientific
and highly system based efforts which may lead to the pinnacle, but in ground the best practices needs
only — honest intentions and sensitivity toward the most important resource of an organization i.e.

Human Resource.

With a vision to imbibe values, HR function carries a sustained collaborative, effective, and efficient
culture across organization.lt is important that the organization ensures that all the employees under its
wing are independent enough to increase value to the organization and its evolving dynamics. The HR
department is also bestowed with the responsibility of planning future organizational goal in relation to
people or clarifying these same goals to staff members. HR as a function needs to ensure that people in

the organization have a general direction, which they are working towards.

Hence the talk was centered on the numerous attempts that have been made tobridge the gap
between employeeaspirations and employer expectations as organizations strive to survive and grow in
an uncertain and unpredictable future. Every approach appears to have its day and its moment in the

sun before fading away into its own sunset.
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18™ MARCH — LEGAL ASPECTS

Indore Management Association organized its HR Forum Meeting, on the topic “Legal Aspects - A
Performance Review System That Works For Everyone” for management professionals and students.
The program was organized on Friday, March 18, 2016 at the IMA Meeting Room, Jall Auditorium,
Indore. The Facilitator for the session was Mr. Girish Patwardhan.

Mr. Girish Patwardhan is an Advocate who has been appearing in EPF Appellate Tribunal at New Delhi.
He has tackled very typical cases of raids by EPF and ESI departments. He was editor of a law magazine
M.P. Labour & Service Law Reporter and has authored a three volume Book titled as Labour and
Industrial Laws in Madhya Pradesh / Chhattisgargh
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27™ APRIL
DISCIPLINE OF STRATEGY EXECUTION

IMA HR FORUM MEETING
Discipline of Strategy Execution

Usually, the senior management team, including the Board of Directors pays a
great deal of attention to conceptualize and formulate the strategy of the
organization. Often, the execution is left to the CEO, who in turn empowers a
designated team. The effectiveness and speed of execution are influenced by
the competency of the team, their motivation, incentives offered and the
involvement of the top management (hand-holding, intensity, and passion). A
good discipline of execution is a source of unique advantage to differentiate
the organization in terms of its performance and impact. Flawless execution of
the strategy with adequate sensitivity to people related issues help the
organization to realize its potential.

Day & Date : Wednesday, April 27, 2016
Time : 06:30 PM - 08:00 PM
Venue: IMA Meeting Room

For Details Contact: Ms. Suman Agrawal| M: +918889996136 | E: ima@imaindore.com

Indore Management Association organized itsHR Forum Meeting, on the topic “Discipline of Strategy
Execution” for management professionals and students. The program was organized onWednesday,
April 27, 2016at the IMA Meeting Room, Jall Auditorium,Indore. It was an open discussion between
various HR professionals.

Key points discussed was:

Business Strategy Implementation

Balancing Stake-holders’ Perspective

Enabling Role of Leadership

The Role and Relevance of Organizational Teams

vk wnN e

Managing Change



6. lllustrations of Excellence in Execution
7. Execution as a Project Management
8.

Institutionalizing Execution




26" May
“DEVELOPING INTERNAL TALENT & LEADERSHIP”

IMA HR Forum Meeting .

; i
Developing Internal Talent & Leadership .

Day & Date : Thursday, May 26, 2016 |Time : 06:30 PM - 08:00 PM | Venue: IMA Meeting Room

In today’s competitive and fast changing environment, both Business &

HR leaders consider talent management to be one among their
topmost priorities. It’s well recognized that a robust talent strategy is
required for organizations to achieve peak performance, be it for
current or future. Hence, ensuring continuous flow of high quality
talent has become part of the larger business agenda. While all
organizations work to manage the balance between make and buy
decisions, successful organizations build robust internal programs to
develop the workforce and business leaders.

Facilitator : Mr. Rajendra Joshi

Mr. Joshi is Vice president manufacturing strategy, John Deere India Pvt. Limited. He
has 27 years experience in manufacturing, project management and program
management. He has special interest in Implementation of Quality and Safety
Management Systems and Business process Re-engineering and change management.

For Details Contact: Ms. Suman Agrawal | M: +918889996136 | E: ima@imaindore.com

Indore Management Association organized HR Forum Meeting, on the topic “Developing Internal
Talent & Leadership” for management professionals and students. The program was organized
onThursday, May 26, 2016 at the IMA Meeting Room, Jall Auditorium,Indore. The Facilitator for the
session wasMr. Rajendra Joshi.

Mr. Joshi is Vice president manufacturing strategy, John Deere India Pvt. Limited. He has 27 years
experience in manufacturing, project management and program management. He has special interest in
Implementation of Quality and Safety Management Systems and Business process Re-engineering and
change management.

He shared following points on Developing Internal Talent & Leadership



e Mentoring will enhance the global learning connections and knowledge sharing culture in
support of Growing Extraordinary Global Talent.

e Talent management is forward looking functionquantity and quality of people in place to meet
current and future business requirements.

e “HIGHER EDUCATION” To provide developmental opportunities for employees, by facilitating
higher education and to motivate employees for functional excellence.

e “LEADERSHIP MODEL”
-WHAT: Knowledge, Skills and Key Experiences
-HOW: Core Competences
-WHO: Personal Attributes
-WHY: Personal Motivators

e Manager must actively support employee development & have meaningful development
discussions.

e Various development goals may be in different steps.

e He said, Although a leader may be in a high-ranking position and have abundant knowledge and
success, what make someone a leader is his or her ability to influence others.

Leaders are required at all level of organization .It is the responsibility of leaders to create more leaders

in the various levels

DY UT valal auring tne owasion m wnicn ne inrormea aoout e Imporance or waler saving. sy

HR forum meet on leadership held

dia Pvt Ltd. On the occa-

® OUR STAFF REPORTER sion, Joshi said mentor-

INDOREe

Indore Management As-
sociation (IMA) organ-
ised an HR Forum
Meeting on topic ‘De-
veloping Internal Talent
& Leadership’ for man-
agement professionals
and students here at
IMA meeting room, Jall
Auditorium, on Thurs-
day
Facilitator for the ses-
sion was Rajendra
Joshi, who is vice-presi-
dent, manufacturing
strategy, John Deere In-
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ing would enhance global
learning connections and
knowledge sharing cul-
ture in support of grow-
ing extraordinary global
talent.

He added that higher ed-
ucation provides develop-
mental opportunities for
employees by facilitating
higher education and to
motivate employees for
functional excellence.

He said that managers
must actively support
employee development

and have meaningful de-

Management professionals and students participate in
velopment discussions.

IMA HR forum meeting held here on Thursday. o0

Fri, 27
epaps




I 26T H B3 KR UL
BIoT TIG. ciise

Ea'ﬁ'{lcdldfl-ﬂq e U I et
‘.H‘EFFH EIED LIII:HHIHFI T
:s ok SITSv 19T Teh U] :s4|4| T
G _*ITWJ'I:[I[ Rl T 7% o AN
o 2@ 3 I 2 TF ] ZIED
_ﬂTvﬁTszﬂIFIHT rJ:[rﬁmﬂl
?rﬁ G AR 1—|-|r|1—|-' UHTAIEE &
SFAFT 27 Hw U:c: _rl_c'"T-TE[
TJHIT | UFHUE T=E Al FR
321 TR T2 ATS7 a2 79 A7
STHA1 = T B §F 91 0¥ Y e

| T FEaF 41 9=
F A=Al I HFH
ad gU TRl T o
TEg  FHAE F

ERLIES FHE

UG & B
R & Tl

3= T 1 315 3010 301
TECAIRIe] O 30 BN T4

G DR DN B Rk A E Ak
AT Rl 2 dY IH FH o e A
TR B | U 1187 %] 3] SeTid 31 A
TETd A1 E | AR 2l BT ThaT
o foTu U o off s S e
I I Fd B Tk oiis &l 39 14

=R W =9 T TR0 & 98

digd & ol S99 HiEd TB1 &R |
U T (95T R Po A 78
41 ARG 1 a161 B | D oH I
&1 3701 DY AN HHigTarg 9
TRER 38 | 99 715 ¥4 {6 59 9t
01l P 1 1 D foE B AES
SR |







Reader’s Clique -2015-16

March 18"
AUTOBIOGRAPHY OF SIR RICHARD BRANSON — LOSING MY VIRGINITY

THE NO.1 INTERNATIONAL BESTSELLER

We invite your participation to discuss, deliberate,
share & know the insights of ...

An Autobiography of

Sir Richard Branson
- Losing My Virginity

A perennial bestseller — Losing My Virginity is
Richard's highly acclaimed autobiography. Revealing
Richard's unique story, his personal philosophy on
life, the Virgin brand and business, this amazing
memoir is without equal. Covering Richard's and
Virgin's whole life right up to the present day, Losing
My Virginity is a page-turning memoir, a definitive
L business guide and an inspirational story allin one. If
you want to know just how Richard did it, this is the

* book foryou.
RICHARD Wednesday March 18, 2015

‘ 06.30 Pm
‘ IMA Discussion Hall

Forum Coordinator:

o~

The Autobiography . aiT
M: +91 8889996133

Indore Management Association organized a IMA Reader’s Clique a book lover club, on “autobiography
of Sir Richard Branson — losing my virginity” for management professionals and students. The program
was organized on Wednesday, March 18, 2015 at IMA’s Meeting Room, Jall Auditorium, Indore. The
Moderator for the session was Mr. Sandeep Atre, Director, CH Edge Makers.

Sandeep Atre is a graduate in Electronics and MBA from IMS Indore. As an entrepreneur, he built an
organization from 3 persons to a team of more than 100 people in 7 years, and then guided it through a
first-of-its-kind merger, creating the biggest training & consulting organization of Central India “CH Edge
Makers”.

As a trainer of immense repute, he has trained lakhs of students in various domains of ‘Soft Skills’ and
‘Entrance & Recruitment Preparation’. He has also conducted 150+ EDPs & MDPs for more than 50

corporate & institutional clients of the likes of Airtel, Bridgestone, CSC, Cummins, Eicher, Piramal,



Ranbaxy, BIT& Symbiosis Pune. In all, he has varied experience of more than a decade, ranging from
recruitments to academics, clubbed with management & entrepreneurship.

Losing My Virginity: How I've Survived, Had Fun, and Made a Fortune Doing Business My Way

Losing My Virginity is the unusual, frequently outrageous autobiography of one of the great business
geniuses of our time. When Richard Branson started his first business, he and his friends decided that
"since we're complete virgins at business, let's call it just that: Virgin." Since then, Branson has written
his own "rules" for success, creating a group of companies with a global presence, but no central
headquarters, no management hierarchy, and minimal bureaucracy.

"Oh, screw it, let's do it."

That's the philosophy that has allowed Richard Branson, in slightly more than twenty-five years, to
spawn so many successful ventures. From the airline business (Virgin Atlantic Airways), to music (Virgin
Records and V2), to cola (Virgin Cola), to retail (Virgin Megastores), and nearly a hundred others,
ranging from financial services to bridal wear, Branson has a track record second to none.

Many of Richard Branson's companies--airlines, retailing, and cola are good examples--were started in
the face of entrenched competition. The experts said, "Don't do it." But Branson found golden
opportunities in markets in which customers have been ripped off or underserved, where confusion
reigns, and the competition is complacent.

And in this stressed-out, overworked age, Richard Branson gives us a new model: a dynamic,
hardworking, successful entrepreneur who lives life to the fullest. Family, friends, fun, and adventure
are equally important as business in Branson's life. Losing My Virginity is a portrait of a productive, sane,
balanced life, filled with rich and colourful stories:

Crash-landing his hot-air balloon in the Algerian desert, yet remaining determined to have another go at
being the first to circle the globe

Signing the Sex Pistols, Janet Jackson, the Rolling Stones, Boy George, and Phil Collins

Fighting back when British Airways took on Virgin Atlantic and successfully suing this pillar of the British
business establishment

Swimming two miles to safety during a violent storm off the coast of Mexico

Selling Virgin Records to save Virgin Atlantic

Staging a rescue flight into Baghdad before the start of the Gulf War . ..

And much more. Losing My Virginity is the ultimate tale of personal and business survival from a man
who combines the business prowess of Bill Gates and the promotional instincts of P. T. Barnum.

He concluded that for effective & efficient results one should be engulfed with the positive stress since

the negative stress pulls out all the energy from us.



EAT, PRAY, LOVE



A book by “Elizabeth Gilbert

#1 NEW YORK TIMES BESTSELLER
ELIZABETH GILBERT - Elizabeth M. Gilbert

Author of Committed
P N %
y ¢

" “Awonderful baok, brilliant and
persenal, cich In spirituat insight.”
—ANNE LAMOTT

ek Wednesday, April 15, 2015
--06.30 PM
(=1:| =2 IMA Meeting Room.

M. Har shita Tiwari

491 8889996133

Indore Management Association in its Reader’s Clique organized a book discussion on the book EAT,
PRAY, LOVE a book by “Elizabeth Gilbert” for management professionals and students The discussion
was organized on Wednesday, April 15, 2015 at IMA’s Meeting Room, Jall Auditorium, Indore. The
Moderator for the same was Ms. Yogeshwari Phatak, Director, Prestige Institute of Management &
Research, Indore.



In her early thirties, Elizabeth Gilbert had everything a modern American woman was supposed to
want--husband, country homeand successful career--but instead of feeling happy and fulfilled, she felt
consumed by panic and confusion. This wise and rapturous book is the story of how she left behind all
these outward marks of success, and of what she found in their place. Following a divorce and a
crushing depression, Gilbert set out to examine three different aspects of her nature, set against the
backdrop of three different cultures: pleasure in Italy, devotion in India, and on the Indonesian island of
Bali, a balance between worldly enjoyment and divine transcendence.

To recover from all this, Gilbert took a radical step. In order to give her the time and space to find out
who she really was and what she really wanted, she got rid of her belongings, quit her job, and
undertook a yearlong journey around the world—all alone. Eat, Pray, Love is the absorbing chronicle of
that year. Her aim was to visit three places where she could examine one aspect of her own nature set
against the backdrop of a culture that has traditionally done that one thing very well. In Rome, she
studied the art of pleasure, learning to speak Italian and gaining the twenty-three happiest pounds of
her life. India was for the art of devotion, and with the help of a native guru and a surprisingly wise
cowboy from Texas, she embarked on four uninterrupted months of spiritual exploration.

In Bali, she studied the art of balance between worldly enjoyment and divine transcendence. She

became the pupil of an elderly medicine man and also fell in love the best way—unexpectedly.

An intensely articulate and moving memoir of self-discovery, Eat, Pray, Love is about what can happen
when you claim responsibility for your own contentment and stop trying to live in imitation of society’s
ideals. It is certain to touch anyone who has ever woken up to the unrelenting need for change.

She concluded that for effective & efficient results one should be engulfed with the positive things since

the negative stress pulls out all the energy from us.






20" MmAY
“The Monk Who Sold His Ferrari”

IMA Readers Clique

We Invite your participation to discuss, deliberate & to be a part of Book Discussion
on

-
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“A captivating story that teaches as it delights.”
—PauLo COELHO, author of The Alchemist

ROBIN S. SHARM A - Robin § Sharma
Wisdom to Create a Life of Passion, Purpose, and Peace.
This inspiring tale provides a step-by-step approach to
HE ONK living with greater courage, balance, abundance, and joy. A
A TABLE ABOUT wonderfully crafted fable, The Monk Who Sold His
B - - by Ferrari tells the extraordinary story of Julian Mantle, a
WH O SQL D lawyer forced to confront the spiritual crisis of his out-of-
balance life. On a life-changing odyssey to an ancient
~ FULFILLING YOUR DREAMS culture, he discovers powerful, wise, and practical lessons
that teach us to: Develop Joyful Thoughts, Follow Our
HIS FERR ARI Life's Mission and Calling, Cultivate Self-Discipline and
e T Act Courageously, Value Time as Our Most Important
R S S e Commodity, Nourish Our Relationships, and Live Fully,
One Day at a Time..

T 06,30 PM
/=1 IMA Meeting Room,
EOrIMEO0rdmator:
Ms. Harshita Tiwari
+9] 8889996133
mail@imaindore.com

IMA Members can get 20% discount on the
same book, if purchased from Reader's Paradise.




Indore Management Association in its Reader’s Clique organized a book discussion on the book “The
Monk Who Sold His Ferrari” a book by “Robin S Sharma” for IMA members, management professionals
and students. The discussion was organized on Wednesday, May 20, 2015 at IMA’s Meeting Room, Jall
Auditorium, Indore. The Moderator for the same was Ms. Nupur Phatak, Manager, Diaspark Infotech
Pvt Ltd.

She said “The Monk Who Sold His Ferrari” a book, honestly which brings nothing new to the readers,
but the important point is, it emphasizes on that fact that we already know- Live your life to the fullest.
Life is not only about achieving greater heights and richness. It is about achieving inner peace and
feeling satisfied with life at the end of each day!

Never lose your passion, never get lost in worldly pleasures so much that you forget yourself, your
roots.

Basically, Make most of your life and never regret your past, discipline in a manner that you become a
free spirit and not a mechanical robot!

“Live Happy, Live Contended”!
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17th June
“THE DIFFICULTY OF BEING GooD” BY GURCHARAN DAS

i

‘ 0
IMA Readers Clique
We Invite your participation to discuss, deliberate "a_.

& to be a part of Book Discussion on

“The Difficulty Of Being Good”

= Gurcharan Das

Most of us spend our lives wrestling with day-to-day questions of right and
wrong and these are either unanswered or have no easy answer. This book
turns to the Sanskrit epic, Mahabharata, in order to answer the question,
‘why be good?’ and it discovers that the epic’s world of moral haziness and
uncertainty is closer to our experience as ordinary human beings rather than
the narrow and rigid positions.

The Mahabharata is obsessed with the elusive notion of dharma—in essence,
doing the right thing. The epic’s characters are flawed; they stumble. But their
incoherent experiences throw light on our day to day emotions of envy,
revenge, remorse, status anxiety, compassion, courage, duty and other moral
qualities.
Narrator: Prof. Siddhartha K. Rastogi,
Area Chair — Economics
\N DAS Indian Institute of Management, Indore.
UTHOROF ' Day & Date: Wednesday, June 17, 2015
INDIA UNBOUND Time: 06.30 PM
Venue: IMA Meeting Room.

Forum Coordinator: r
Ms. Harshita Tiwari | M:+91 8889996133 | E: mail@imaindore.com

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club on “The
Difficulty Of Being Good” by Gurcharan Das for management professionals and students. The program
was organized on Wednesday, June 17, 2015 at IMA’s Meeting Room, Jall Auditorium, Indore. The
Moderator for the session was Prof. Siddhartha Rastogi, Associate Professor of Economics at IIM Indore.
Prof. Rastogi joined IIM Indore in 2010. He holds a doctorate from [IM Ahmedabad in economics, with
specialization in International Trade and Game Theory. He has a master’s degree in Applied Economics
from the University of Lucknow. He has published research papers and cases in various journals of

repute and attended international as well as Indian conferences. He has served on the MP High Court



appointed expert committee for Indore BRTS. He has been involved in areas such as policy consultancy
for government, urban planning, fiscal responsibility, international trade negotiations, public health and
sports economics. His other interests include economic and political history, psychology, bird-watching,

and Hindi-Urdu poetry.

The Difficulty of Being Good: On the Subtle Art of Dharma

With long years of experience and a reputation of high respect behind him, Gurcharan Das does not
need any introduction. However, as he mentions, when he expressed his wish to study the ancient texts
and the world’s largest epic — Mahabharat, his action was met with surprise, scepticism, and a lot of
politically loaded innuendo. Mahabharat is one of the world’s most widely translated, rewritten, and
reinterpreted texts and yet, Das managed to write a wonderful account of this ancient epic.
Mahabharata can be seen from various point of views — from the perspective of emotions, spirituality,
right or wrong, morals, events, or characters. Many authors have tried these in different ways and
length. For example, Shivaji Sawant chose to narrate Mahabharat from the point of view of the hero,
Krishn in Yugandhar, and the tragic hero, Karn in Mrityunjay. Iravati Curve chose to narrate the events
from each of the major character’s angle in Yuganta. In recent times, Devdutt Pattanaik narrated the
entire epic in form of 36 tweets and Anand Neelakantan narrated the epic as Ajaya: Epic of The Kaurava
Clan from Duryodhan’s point of view.

Das however, looks at various characters of Mahabharat as emotions manifested in human form. For
example, he envisions Duryodhan as a personification of envy or Draupadi as a manifestation of moral
courage. Interestingly, irrespective of the perspective, angle, or the narrator, the central question of
Mahabharat remains the same; i.e. what is Dharm? The subtitle of the book by Das is, therefore, aptly
chosen as “on the subtle art of Dharma”.

What makes Das’ interpretation all the more interesting is his wider analysis for some of the major
characters of the epic. To expand the horizon of analysis, he draws parallels between Mahabharat and
Greco-Roman, Christian, and other civilizational mythologies. Further, he cites western philosophers
and their works as very relevant examples to show the similar dilemmas that Mahabharat underlines.
Finally, given the vastness of events, issues, and intricacies, it is difficult to sum up either Mahabharat
or any of its interpretive versions except in the words of the original poet, Sage Ved Vyas. As he said:

“What is here is found elsewhere. What is not here is nowhere.”
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15" July
“Unposted Letters”

By T.T. Rangarajan, ‘Mahatria Ra’

IMA Readers Clique 'F'i‘.(

14,
i ik | Sy
We Invite your participation to deliberate & to be a " fog Q74N ]
part of the Discussion on ;

n
-

- Mahatria Ra

Unposted Letter is a short, crisp, write-up from Mahatria Ra, published in
each issue of infinite thoughts. Each Unposted Letter discusses a personal or
professional attitude, situation, or viewpoint. In this compilation of Unposted
Letters, each page is power-packed and contains profound facts of life.
Unposted Letter makes life that much simpler. With the clarity one gains on
reading it, implementation becomes that much easier and desirable. An
internal conflict, a little relationship hitch, a professional dilemma, a policy

review, time management issues, whatever... find a solution there.

Narrator: CA. Girish Agrawal
Proprietor
Girish Agrawal & Co.

Day : Wednesday,
Date: July 15, 2015
Time: 06.30 PM

Venue: IMA Meeting Room.
Program Coordinator: Ms. Suman Agrawal| M:+91 8889996136 | E: ima@imaindore.com

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club on “Unposted
Letters” by T.T. Rangarajan, ‘Mahatria Ra’ for management professionals and students. The program
was organized on Wednesday, July 15, 2015 at IMA’s Meeting Room, Jall Auditorium, Indore. The
Moderator for the session was CA Girish Agrawal.

CA Girish Agrawal, with over 18 years of professional experience, is a fellow member of ICAIl, aged 41
years, has had excellent exposure to diverse work areas like Direct Tax Litigation representation at
Income Tax Appellate Tribunal (ITAT), Transfer Pricing Services, Search & Seizure matters, Corporate

Mentoring, Business Solution & Management Consulting.



Unposted Letters: Answers seeking the seekers

T.T. Rangarajan, more aptly ‘Transformation Technology’ Rangarajan, commonly known as ‘Mahatria
Ra’ has brought significant breakthroughs in the lives of several people by having them unleash their
internal spirit to drive to excellence.
For Mahatria Ra, books are nothing but thoughts frozen in print. To freeze his understanding and
comprehension of life, he attempted ‘Unposted Letters’ to make a difference to its readers.
Unposted letters is a short, crisp 182 pages write-up from Mahatria Ra with infinite thoughts. Each
unposted letter or so to say each title discusses a personal or professional attitude, situation or
viewpoint. In this compilation of 66 titles, each page is power-packed and contains profound facts of life
making life much simpler. With the clarity one gains on reading it, implementation becomes that much
easier and desirable. An internal conflict, a relationship hitch, a professional dilemma, a policy review,
time management issues, whatever — finds an answer there.
In our daily life, we come across several situations, events, decision making points where we look
forward for an answer. There could be various aspects to a given life form. This book unfolds answers to
several such questions we all seek every moment.
Life teaches life. Every human life not only has the power to lift itself but also has the power to lift the
collective consciousness of humanity. The author raises a question — what role are we playing in the
evolution of human consciousness so that benefits are enjoyed by the generations to come. This book is
all about making a difference, qualitatively, to the life of a reader.
A small book covers almost everything — making choices which comes with their consequences, bigger
the ambitions greater the issues, nurturing a relationship, using material things for one’s comfort,
focusing on the strong and making them stronger, finding freedom in transparent living, being
respected, so on and so forth. It just goes on and on with each snippet running into two to three pages.
On a deeper analysis of the titles / unposted letters, one would find that they touch in some way or the
other, the four fundamental pillars of life —

e Individual

e Profession

e Family, friends and relatives (society)

e The Supreme Power
Finally, given the multiple facets of life, each title or unposted letter is extremely invigorating and
thought provoking. It acts like a mirror reflecting on the reader about his or her own facet of life on the

issue addressed. A must read, not just once, but as many times as ones seeks an answer.
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12" August
“THE ALCHEMIST”

By Paulo Coelho

INTERNATIONAL BESTSELLING PHENOMENON ™ &
: IMA Readers Clique |
T H E : We Invite your participation to deliberate  f “;';\'5&(

& to be a part of the Discussion on T

ALCHEMIST THE ALCHEMIST

= Paulo Coelho

Paulo Coelho's enchanting novel has inspired a devoted following around
the world. This story, dazzling in its powerful simplicity and inspiring
wisdom, is about an Andalusian shepherd boy named Santiago who
travels from his homeland in Spain to the Egyptian desert in search of a
treasure buried in the Pyramids. Along the way he meets a Gypsy woman,
a man who calls himself king, and an alchemist, all of whom point
Santiago in the direction of his quest. No one knows what the treasure is,
or if Santiago will be able to surmount the obstacles along the way. But
what starts out as a journey to find worldly goods turns into a discovery of
the treasure found within. Lush, evocative, and deeply humane, the story
of Santiago is an eternal testament to the transforming power of our
dreams and the importance of listening to our hearts.

Narrator: CA Manish Dafria
Partner
V. K. Dafria & Co.

Day : Wednesday,
Date: August 12, 2015
Time: 06.30 PM

Venue: |IMA Meeting Room.

Program Coordinator:
Ms. Suman Agrawal| M:+91 8889996136 | E: ima@imaindore.com

PAULO COELHO

M THE AUTHOR

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club on “THE
ALCHEMIST” by Paulo Coelho for management professionals and students. The program was organized
on Wednesday, August 12, 2015 at IMA’s Meeting Room, Jall Auditorium, Indore. The Moderator for the
session was CA Manish Dafria.



CA Manish Dafria is Managing Partner of Chartered Accountancy firm M/s. V. K. Dafria & Co. Indore. His
area of specialization includes International Taxation & Internal audits. He is also a visiting faculty at IIM
Indore since last 12 yrs. He has been nominated by ministry of finance, Government of India to the
regional Direct Advisory Committee, Indore region for the year 2011- 2013. He is Executive Council
member IMA.

Paulo Coelho's enchanting novel has inspired a devoted following around the world. This story, dazzling
in its powerful simplicity and inspiring wisdom, is about an Andalusian shepherd boy named Santiago
who travels from his homeland in Spain to the Egyptian desert in search of a treasure buried in the
Pyramids. Along the way he meets a Gypsy woman, a man who calls himself king, and an alchemist, all
of whom point Santiago in the direction of his quest. No one knows what the treasure is, or if Santiago
will be able to surmount the obstacles along the way. But what starts out as a journey to find worldly
goods turns into a discovery of the treasure found within. Lush, evocative, and deeply humane, the
story of Santiago is an eternal testament to the transforming power of our dreams and the importance
of listening to our hearts.

Mr. Dafria said that Dreams, symbols, signs, and adventure follow the reader like echoes of ancient wise
voices in "The Alchemist", a novel that combines an atmosphere of Medieval mysticism with the song of
the desert. With this symbolic masterpiece Coelho states that we should not avoid our destinies, and
urges people to follow their dreams, because to find our "Personal Myth" and our mission on Earth is
the way to find "God", meaning happiness, fulfilment, and the ultimate purpose of creation.

The novel tells the tale of Santiago, a boy who has a dream and the courage to follow it. After listening
o "the signs" the boy ventures in his personal, Ulysses-like journey of exploration and self-discovery,

symbolically searching for a hidden treasure located near the pyramids in Egypt.
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16" September

“Playing It My Way”
Autobiography of - Sachin Tendulkar

IMA Readers Cligue

SACH I N Playing It My Way ¥ " "'
- Sachin Tend?i-l‘l;ar
T E N D U L K A R * Never has a cricketer been burdened with so many

: expectations never has a cricketer performed at such a high
Play lng It My Way level for so long and with such style, and perhaps only one
cricketer could have brought together a shocked nation by
defiantly scoring a Test century shortly after terrorist
attacks rocked Mumbai. Yet he has also known his fair
share of frustration and failure - from injuries and early
World Cup exits to stinging criticism from the press,
especially during his unhappy tenure as, captain.

Despite his celebrity status, Sachin Tendulkar has always
remained a very private man, devoted to his family and his
country. Now, for the first time, he provides a fascinating
insight into his personal life and gives a frank and revealing

My Autobiography

account of a sporting life like no other.”
We Invite your participation to deliberate & to be a part of
the Discussion.

Narrator : CA Navin Khandelwal
//g Day : Wednesday Date : September 16, 2015
Time : 6:30 PM Venue : IMA Meeting Room

Program Coordinator : Ms. Suman Agrawal | M: +91 8889996136 | E: ima@imaindore.com

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club on “Playing It
My Way” Autobiography of - Sachin Tendulkar for management professionals and students. The
program was organized on Wednesday, September 16, 2015 at IMA’s Meeting Room, Jall Auditorium,
Indore. The Moderator for the session was CA Navin Khandelwal.



Mr.

Navin Khandelwal is a professional Chartered Accounted and Honorary Secretory Indore

Management Association.

Playing it my Way is an Autobiography of Master Blaster Sachin Ramesh Tendulkar, His journey to
create such statistics which every player dreams off. The book covers all aspects of his career from his
Childhood to peak of his career and then the final stages of his retirement. The book covers the pitch of
22 yards in 24 years, in between all these he also shares some personal and emotional moments of his

life.

The book is motivating for all and specially sportsperson where he focuses on the different elements of

BEING A SPORTSMAN along with sportsman spirit.

Few important learning’s from the book are

The program was attended by management professionals and children. A quiz was also conducted

where Sachin was demystified and the unique feature of the program was where learning’s was given

Passion is the KEY TO SUCCESS

Talent has to be sharpened by HARD WORK

ROLE OF MENTOR is important to guide at different points

Role of Family at happier and difficult times

Managing the family for a sportsperson specially dealing with children

Adapting to different conditions and learning a continuous process even as the age progresses
Failure comes in between winning

One cannot be good at all positions there he did not took to captaincy for long
Handling pressures of media and how to ignore it during critical situations

Injury and Setback are signs of player and coming out of it is a sign of a GOOD PLAYER
Ethics and Values are always a priority whether playing at local level or global level
MOVE ON should be the MOTTO to keep going

Being Emotional is natural and it makes u feel the REALITY

Few funny incidents, wearing a diaper and batting, watching the movie ROJA with family with all

make up but being caught by public after the fake moustache falls and leaving the movie in

between, playing pranks with team members, catching a sleep between overs.
PLAY FOR THE COUNTRY

Sachin provided SACH- INTERNTAINMENT for 24 years and the word keeps on echoing in
everybody ears whenever the MASTER who had a BLAST with BAT enters the Ground, SACHIN

SACHIN SACHIN SACHIN SACHIN.

through songs also .
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5™ October
“The Scions of Ikshvaku”

By Amish Tripathi

EEE e Al IMA Readers Clique fig

SCION OJ

3400 BCE. INDIA
Ayodhya is weakened by divisions. A terrible war has
taken its toll. . The demon King of Lanka, Raavan, does
not impose his rule on the defeated. He, instead,
imposes his trade. Money is sucked out of the empire.
The Sapt Sindhu people descend into poverty,
despondency and corruption. They cry for a leader to
lead them out of the morass. Little do they appreciate
that the leader is among them. One whom they know.
A tortured and ostracised prince. A prince they tried to
break. A prince called Ram. Will Ram rise above the
taint that others heap on him? Will his love for Sita
sustain him through his struggle? Will he defeat the
demon Lord Raavan who destroyed his childhood?

Narrator : Mr. Pratik Uppal
(Director- J J M Security & Hospitality Care Pvt. Ltd.)

Day & Date : Monday, October 5, 2015
Time : 6:30 pm to 8:00
Venue : IMA Meeting Room

Program Coordinator :

Ms. Suman Agrawal | M: +91 8889996136 | E: ima@imaindore.com

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club on The Scions of
IKSHVAKU byAmish Tripathi for management professionals and students. The program was organized
on Monday, Oct 5, 2015 at IMA’s Meeting Room, Jall Auditorium, Indore. The Moderator for the session
was Mr Pratik Singh Uppal

Mr Uppal is an Educationist : Speaker and an Entrepreneur. He has been a motivation speaker and has
delivered lectures at some premier institutions across the country including The [IM's.



The Scions of lkshvaku

The book revolves around the characters of Ram, Sita & Lakshman. The book has covered emotions and

made the reader ponder. We may get to learn a host of learnings from the book : Perseverance &
Adherence from Ram

From Sita companionship, from Lakshman : Sacrifice and from Ravana self confidence.

The book can be divided into seven parts

1) Birth of Rama and the war between Dashrataha mad Ravana and resultant hatred of Ayodhya against
Ram

2) Gurukul stay of the prince of Ayodhya

3) The return to Ayodhya back from Gurukul and improvement in the relationship between father and
son.

4) Intervention of Vishwamitra

5) Swayamvar of Sita & Raavans attack on Mithila

6) Rams Vanvasa

7) Ravana's revenge - Abduction of Sita

Each part has a learning attached to it which makes it a worthful read. Special focus was on the evil of

the society, 'Rape' which seemed to be influenced by The tragic Damini rape case.

Characters of Vishwamitra and Vashistha have an important role to play. They guide Ram to his wife and
also give him an upperhand over Ravana.

The book conveyed Ram as the prototype man who has all the necessary qualities that must be
possessed by an ideal man.

Amish also advocates for equal rights for women where he shows Sita as the Prime Minister of Mithila,
which was appreciated by Ram.

In the wee end of the book Amish introduces Hanumana as a Naga but in the current part Hanumana
hasn't played a role. It seems the sequel would have a major role reserved for the monkey lord -
Hanuman. How would Ram bring back the lady of his life , | think we would have to wait for the sequel

for that to happen.

The learning from the book are enormous which would sink down over the time
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18th November
“The Lord of the Flies”

By William Golding

IMA Readers Cliqu

- We Invite your pamupanon o dehberane &to be_
a part of the Discussion

William Golding's compelling story. about a group of very
ordmary small boys marooned on a coral lsland has become a
modern classic. At first, it seems as though it's all going to be
great fun; but the fun before long becomes furious & life on the
island turns into a mghtmare of panlc & death. As ordinary
standards of behavior collapse, the whole world the boys know
collapses with them—the world of cricket & homework &
adventure stories—& another world is revealed beneath,
primitive & terrible. Lord of the Flies remains as provocative
today as when it was 1st published in 1954, igniting passionate
debate with its startling, brutal portrait of human nature.
Though cntxcally acclalmed it was largely ignored upon its initial
publication. Labeled a parable, an allegory, a myth, a morality
tale, a parody, a political treatise, even a vision of the
apocalypse, Lord of the Flies has established itself as a classic.

LOTA 0f thE FLIES

Day & Date © Wed, Nov 18, 2015
Time: 6:30 pm to 8:00
Venue IMA Meeting Room
Narrator : Ms. Priti Sable

HOD - English, Daly College.

~oor or: Ms. Suman Agrawal
M +91 8889996136 | E: ima@imaindore.com

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club, on “The Lord
of the Flies” by William Golding for management professionals and students. The program was
organized on Wednesday, November 18, 2015at IMA’s Meeting Room, Jall Auditorium, Indore. The

Moderator for the session was Ms. Priti Sable.

Mes. Priti Sable is an Educator, Speaker and is currently the Head of English Department at Daly College,
Indore. She has signed the Roll of Honour of University of Delhi and has written a much appreciated

thesis on “Golding’s Vision of Evil,” for her M.Philin English Literature.



The Lord of the Flies

The story takes place in the midst of an unspecified nuclear war. A plane carrying pre adolescent British

school boys, who are being evacuated, crash lands on a beautiful, edenic island that has everything
needed for survival but no adults or any sign of habitation. The marooned characters are ordinary
students, while others arrive as a musical choir under an established leader. Most (with the exception of
the choirboys) appear never to have encountered one another before. The book portrays their descent
into savagery; left to themselves in a paradisiacal country, far from modern civilisation, the well-
educated children regress to a primitive state.

This dystopian, allegorical novel functions on different levels, the literal and the symbolic to bring home
Golding’s vision of evil and of human nature.

Golding himself had been a partof World War Il. The tremendous destruction and the inhumanity that
he witnessed,changed Golding’s perspective forever. Post war, he resumed his job as a teacher in a
school and realised that the much propounded theory of the innocence of children was not true. Once,
when he left his students to themselves he found what “mess they’d made.”

The book explores the evil, the darkness within man which manifests itself in the absence of society.
The main characters represent different aspects of man and his nature.

Ralphcan be understood to symbolize mankind's optimistic ambition to self-govern despite its historical
record of failure and abuse of power. He represents order, leadership and civilization.

Piggy represents the scientific and intellectual aspects of civilization.

Jackrepresents unchecked savagery and desire for power.

Simon stands for natural human goodness.

Roger represents brutality at its most extreme.

‘Littluns’ might be seen as the common people.


https://en.wikipedia.org/wiki/Nuclear_war
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IMA Readers Cligue
on

Biography of Steve Jobs

Narrator : Mr. Sandeep P. Naoleaker
MD, Darling Pumps Pvt.

Day & Date : Dec 16, 2015
Time : 6:30 pm to 8:00
Venue : IMA Meeting Room

Program Coordinator:
Ms. Suman Agrawal

M: +91 8889996136 | E: ima@imaindore.com

16" December

“Steve Jobs”

By Walter Isaacson

The Exclusive Biography,
Isaacson provides an
extraordinary account of Jobs
professional and personal
Drawn from three years o
exclusive and unprecede
interviews Isaacson has

conducted with Jobs as

colleagues from Apple and 3

LA = -0
competitors, Steve Jobs: The =

| S
Exclusive Biography is thg“\ﬁ‘\

definitive portrait of the g aatest

innovator of his generati k

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club, on “Steve

Jobs” by Walter Isaacson for management professionals and students. The program was organized on
Wednesday, December 16, 2015 at IMA’s Meeting Room, Jall Auditorium, Indore. The Moderator for

the session was Mr. Sandeep P. Naoleaker.

Mr. Sandeep P. Naolekar is a Managing Director of DARLING PUMPS PRIVATE LIMITED involved in

design manufacturing & marketing of

submersible range of pumps for different quality of water

applications. He is having a professional experience of 19 years in various areas of business. He has also

held important position in various industry bodies. He is also the Editor of Indore Manager — Bimonthly

Management Magazine of IMA.



STEVE JOBS:

Walter Isaacson has written a riveting story of the roller-coaster life and searingly intense personality of
a creative entrepreneur whose passion for perfection and ferocious drive revolutionized six industries:
personal computers, animated movies, music phones, tablet computing, and digital publishing. At a
time when America is seeking ways to sustain its innovative edge, and when societies around the world
are trying to build digital-age economies, Jobs stands at the ultimate icon of inventiveness and applied
imagination. He knew that the best way to create value in the twenty-first century was to connect
creativity with technology. He built a company where leaps of the imagination were combined with
remarkable feats of engineering.

Driven by demons, Jobs could drive those around him to fury and despair. But his personality and
products were interrelated, just as Apple’s hardware and software tended to be, as if part of an
integrated system. His tale is instructive and cautionary, filled with lessons about innovation, character

leadership, and values.
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17™ February
“Blue Ocean Strategy”

IMA Readers Cligue

-We Invite your participation to deliberate & to be
a part of the Discussion

EXPANDED EDITION OF THE
s Go where the profits and growth

are and the competition isn’t. A
landmark work that upends
traditional thinking about strategy,

¢ this bestselling strategy book,

= written by W. Chan Kim and Renée
Mauborgne, challenges everything
you thought you knew about

ST R AT EGY strategic success and charts a bold

new path to winning the future.

How to Create Uncontested Market Space
and Make the Competition Irrelevant

Narrator :

Mr. Shiv Kumar

President - Corporate Affairs &
Business Innovations

Indore Steel & Iron Mills Ltd.

W. CHAN-KIM | RENEE MAUBORGNE

Day & Date : Wednesday, February 17, 2016 | Time: 6:30 pm —8:00 pm
Venue : IMA Meeting Room

Program Coordinator : Ms. Suman Agrawal M: +91 8889996136 |E: ima@imaindore.com

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club, on “Blue
Ocean Strategy” for management professionals and students. The program was organized on
Wednesday, February 17, 2016at IMA’s Meeting Room, Jall Auditorium, Indore. The Moderator for the
session was Mr. Shiv Kumar.

Mr. Shiv Kumar is President — Corporate Affairs & Business Innovations at Indore Steel & Iron Mills Ltd.
He is also in the Executive Council of IMA.



The book “Blue Ocean Strategy” written by W.Chan Kim and Renee Manbourgne provides the strategic
thinking and approach to make competitions irrelevant and chart out uncontested market space.
In ever changing economic environment it exiting tools continuously become irrelevant to tackle ever
changing problems of business and commercial activities.
The vision become blinkered and to solve problems of shrinking margins, rising costs companies either
rely on existing tools or tweak the tools which fail to hold the slide making survival difficult.
In spite of best efforts, companies fail to tackle and ultimate goes into oblivion.
While “Blue Ocean Strategy” always existed, but for more part of strategies were generally unconscious.
The authors of the book make the corporate realize that out of the box strategies to capture
uncontested market space called “Blue Ocean” will provide solutions.
The book relied on the study of over 100 companies to understand the rising imperative to create Blue
Ocean strategies.
While creating the Blue Oceans strategies book also relied on practical realities to understand the
strategic logic of both Red and blue oceans consciously.
The book challenges several long held beliefs in the field of strategy and gets crystallized into five
following points:

» Competition should not occupy the centre of strategic thinking

» Industry structure is not given; it can be shaped

» Strategic creativity can be unlocked systematically

» Execution can be built into strategy formulation

» A step by step model can be made for creating strategy.
As it is clear that the emphasis is on Strategic thinking and the resultant strategy.
While first edition came in 2005 but in last 10 years new global trends have emerged at the speed which
was not imaginable.
New chapters—9, 10 and 11 were added in 2015 edition covering

» Align value, profit and people positions

» Renew Blue Oceans — as a continuous process

» Avoid Red Oceans Traps.
A must to read for corporate passing through phenomena of competition to develop tools and
strategies to stop bleeding to death in “Red Ocean” as it gives fresh perspective to look at problems and
finding solutions by not fighting the completion but making it Irrelevant.
Students of management also need to understand how to think consciously about de anchoring from

Red Ocean and convert Red Ocean into Blue or Blue Ocean within Red Ocean.



Gorporate book review held

# OUR STAFF REPORTER
INDORE

The Indore Management
Association organised an
IMA Reader’s Cligue. a
book lovers’ club, on ‘Blue
QOcean Strategy’ for man-
agement professionals and
students., on Wednesday
The programme was organ-
ised at IMA’s meeting room,
Jall Auditorium, Indore.
The moderator for the ses-
sion was Shiv Kumar.

Shiv Kumar is Presi-
dent,Corporate Affairs &
Business Innovations at In-
dore Steel & Tron Mills Ltd.
He is also in the executive
council of IMA.

The book, written by W
Chan Kim and Renee Man-
bourgne, provides strategic
thinking and approach to
make competitions irrele-
vant and chart out uncon-
tested market space. The vi-
sionbecome blinkered and to
solve problems of shrinking
margins, rising costs compa-
nies either rely on existing
tools or tweak the tools
which fail to hold the slide
making survival difficult.

In spite of best efforts.
companies fail to tackleand

FREEPRESS |

ultimate goes into oblivion.

The book relied on study of
over 100 cos to understand
rising imperative to create
Blue Ocean strategies.

While creating the Blue
Qceans strategies book also
relied on practical realities
to understand the strategic
logic of both Red and blue
oceans consciously The
book challenges several long
held beliefs in the fleld of
strategy and gets crystal-
lized into 5 following points:
- Competition should not occupy the
centre of strategic thinking
- Industry structure isnot given; it can be
shaped
- Strategic creativity can be unlocked
- brecution can be built into strategy
formulation
- A step by step mode! can be made for
creating strategy.

As it is clear that the emphasis & on
Strategic thinking and the resultant
strategy.

While first edition came in 2005 but in
fast 10 years new global trends have
emerged at the speed which was not
imaginable.

tew chapters — 9, 10 and 11 were added
in 2015 edition covering

- Align value, profit and people positions
- Renew Blue Oceans — as a continuous
pRICESs

- Avoid Red Oceans Traps.







14" March
“BOLD”

IMA Readers Clique pg:
- We Invite your participation to deliberate * .‘t{%ﬁ:ﬁ :

& to be a part of the Discussion

PETERH. | S
DIAMANDIS l | Ay voRk TIMES

BESTSELLER

and "BOLD is an essential navigation tool for any
STEVEN : .
N ¢ . proactive CEO who wants to remain relevant. In

KOTLER ) A # the next decade it is reasonable to assume that

\ S some of the corporations at the top of the Fortune
500 will be displaced by the ‘exponential
entrepreneur'. History tells us that if we don't
proactively change and adapt, change will be
imposed on us. BOLD, spells out the implications
and opportunities driven by exponential changes
transforming our world." (Jim Moffatt, CEO of U.S.
Deloitte Consulting, LLP)
HOW T0 GO BIG,

' CREATE WEALTH.,. Day & Date : Monday , March 14, 2016
'AND IMPACT Time : 6:30 pm — 8:00 pm
THE WORLD ‘- Venue : IMA Meeting Room

Narrator : Mr. Pratik Uppal

He is an Educationist : Speaker and an Entrepreneur. He
has been a motivation speaker and has delivered
lectures at some premier institutions acr?‘ss the
country

From the
New York Times .
bestselling
authors of e e 1
ABUNDANCE 2N T Program Coordinator : l

DA > Ms. Suman Agrawal | M: 91 8889996136 |E: ima@imaindore.com

Indore Management Association organized an IMA Reader’s Clique - a book lovers’ club, on “BOLD” for
management professionals and students. The program was organized onMonday, March 14, 2016at
IMA’s Meeting Room, Jall Auditorium, Indore. The Moderator for the session was Mr. Pratik Uppal.

Mr. Uppal is an Educationist: Speaker and an Entrepreneur. He has been a motivation speaker and has

delivered lectures at some premier institutions across the country

The book is based on the idea of providing exponential growth to the business. According to the author
any business which is having the six D’s i.e. Digitization, Disruption,Deception, Dematerialization,
Demonetization& Democratization. This is what digital photography has done; making available the
option of photography at no charge almost - Demonetization, this led to instagrams takeover @ 1Bn

dollars by Facebook.

The technological front has reached the level that plants can now tweet & prosthetics can be printed at

home. The companies riding on this chariot will sure reach the pinnacle if the idea is super credible.



Now funding is also not a big issue,crowd funding has made it possible to raise Million dollars for
developing video games.

The entrepreneur must ensure that his team is away from the corporate beauracracy which is how the
skunk technology came on the ground. Skunk is the coveted aircraft manufacturer with products like
Nighthawk used by US Air Force. At last the entrepreneur must be positive at all times , the book quotes
the example of Elon musk who was denied a job by Netscape but didn't lose hope ; learned to self-code
and founded the Zip2 , which was sold for 370 Mn dollars. He further founded 4 companies with each
valued over billion dollar. The entrepreneur must know that his idea can be the game changer and until

implemented it's just an idea.
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11. Other programs
- Open House Sessions & Curtain Raiser of IMC'16

S.No Date Theme Speaker Participation
1 10-May-15  "100th Talk on Cyber Security Mr. Varun Kapoor 90
2 7-Aug-15 What India Can Learn from China? Mr. Rajesh Mittal 150
3 13-Aug-15 Managing Foreign Assets & Succession  Mr. Sanjay Jhanwar. 70
Planning In your Current Business
4 Jan-15 Curtain Raiser of International Mr. Ravi Shankar 210
Management Conclave Prasad

IMA presents 100" Talk on Cyber Security
10™ May

ORIEINVIANAGEVIE
LASSOCIAIION

PRESENTS

1“[\111 ’-'-‘m“v 5 4% f‘wvlm s de Cm,mwmAA-:4-wT

O VAY A LAY ULl \.JJ A & A UVUMLLLJ

By Mr. Varun Kapoor

Inspector General of Police, Indore

on

Sunday, May 10, 2015
at 9:30 AM at Jall Auditorium, South Tukoganj, Indore.

For Details contact :- Jaspreet Jeet Singh | Mob 8889996138 | Email-info@imaindore.com
Jagwant Singh Mangat | Mob 8889996130 | Email-marketing(@imaindore.com
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S ASSOCIATION

INDORE MANAGEMENT ASSOCIATION
PRESENTS

100" TALK ON CYBER SECURITY
By: MR. VARUN KAPOOR

INSPECTOR GENERAL OF POLICE, INDORE

Mr. Varun Kapoor, IG Police with Mr. Vijay Goyal, President IMA during 100" Talk on Cyber Security.

Mr. Varun Kapoor, IG Police during session on 100" Talk on Cyber Security.




Mr. Varun Kapoor, IG Police during session on 100" Talk on Cyber Security.
Indore Management Association organized 100" Talk on Cyber Security for IMA Members and their family.
The program was organized on Sunday, May 10, 2015 at Jall Auditorium, Indore. The Speaker for the
session was Mr. Varun Kapoor, Inspector General of Police, Indore.
With a view to inculcate responsible and safe browsing among today’s generation, he shared cyber laws
including those governing Facebook stalking and password hacking.
IG Varun Kapoor introduced various aspects of the cyber world to the members and students in the
programme. He explained the students about how intentionally or unintentionally they can become a
victim of cyber-crime.
IG Varun Kapoor informed the students that how the involvement of youngsters in committing cyber-crime
is increasing day by day.
Citing the Information Technology (IT) Act, Kapoor spoke about the types of cyber offences that are
cognizable and non-cognizable.
He talked about various measures that if followed would protect them from becoming the victim.

The program was full of learning and awareness related to Cyber Security.


http://www.dnaindia.com/topic/facebook

7™ August
What India Can Learn from China?

What’s in it for you...
* Managing different quality levels at different price.

* Learning, how China emerged as the biggest manufacturing hub of world

* Knowing about the various Myths and facts about China and its economy

and many more...

Speaker: Mr. Rajesh Mittal

Venue
Time
Date




Indore Management Association organized Open House Session, an evening talk on the topic “What
India Can Learn from China” on Friday, August 7, 2015 at Pritamlal Dua Sabhagrah, Indore. The Speaker
for the session was Mr. Rajesh Mittal.
Mr. Rajesh Mittal, Sr. Vice President-Manufacturing and Quality, Dong Feng Commercial Vehicles,
China. He is in one of the eight members; in top management of Chinese truck major Dong Feng
Commercial Vehicles. He is one of the four expats from Volvo group; in 45:55 Joint ventures between,
AB Volvo and Dong Feng group. He represents Volvo Group Truck operations in Dong Feng top
management. He is head of 13 Manufacturing plants, with a capacity of 2 lacs trucks and lead over
22000 Chinese employees. He is the only Indian, in 28000 people large China’s, second largest Medium
and heavy duty truck manufacturing company.
Mr Mittal shared that China is 10 trillion USD economy, this is five times bigger than economy of India,
whereas population is just about 5% high than India. This phenomenal growth is result of disciplined
execution by citizens of China to the government’s development agenda in last two decades. The
growth came at the cost of pollution and corruption. We need to learn the way China learned from its
mistake. In last one year a massive anti-corruption drive has curbed corruption in a big way. Many big
leaders and officials are punished and are now in jail. Even top management officials of Dong Feng were
given anti-corruption lessons and were taken to jail to show the life of a person in jail, once they are
booked for corruption.
It is known fact that growth of China is through inflationary economy, by large scale infrastructure
development, affordable housing to every citizen and big scale manufacturing plants. Mr. Mittal shared
that inflationary economy makes China more expensive than India but they manage this by employment
to larger base, but at similar labour cost to India. In a family there is strict control on single child and
employment is given to both husband and wife, citizens are able to manage inflationary economy In two
decades, gradually, per capita income and expenditure of China has grown to five times of India.
The quality levels are now growing towards developed countries and the next focus is to become global
in advanced technology products. Mr. Mittal added that Since China’s own infrastructure has already
developed now the next focus of China is to develop infrastructure of developing countries by financing
them with surplus foreign currency reserves. The Silk Road project will focus on roads, rail, and ports
development to connect China all over the world.

Mr. Mittal insisted that rather than only focusing on trading Chinese goods in India the business
community must focus on made as well as make in India. Only trading of Chinese good will harm India’s
interest in medium and long term
The session was highly energetic and result oriented. The members present understood, appreciated

and enliven the magical session that was the reward for the day.
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13" August

Managing Foreign Assets & Succession Planning

In your Current Business

INDORE MANAGEMENT ASSOCIATION

PRESENTS

A Talk on-
Managing Foreign Assets & Succession Planning in
your Current Business

Speaker: Mr. Sanjay Jhanwar
Founder & Managing Partner of Chir Amrit Legal LLP

Mr. Jhanwar is the Founder and the Managing

Thursday, August 13, 2015
Time:- 5:30 PM

Partner of Chir Amrit Legal LLP. He has been
member of various national forums and committees

Venue:- Pritamlal Dua Auditorium, viz. National Panel for Training of the Commissioners

South Tukoganj, Tukoganj, Indore
of Central Excise, Customs, Narcotics and Service

. ¢ G Tax, Fiscal Law Committee of the Institute of
For details & Registration , Please contact

Jagwant Singh Mangat | M- 8889996130 Chartered Accountants of India, New Delhi, etc.
E -marketing@imaindore.com

Indore Management Association organized Open House Session, an evening talk on the topic

“Managing Foreign Assets & Succession Planning in your Current Business” on Thursday,




August 13, 2015at Pritamlal Dua Sabhagrah, Indore. The Speaker for the session was Mr. Sanjay
Jhanwar.
Mr. Jhanwar is the Founder and the Managing Partner of Chir Amrit Legal LLP. He has been member of
various national forums and committees viz. National Panel for Training of the Commissioners of Central
Excise, Customs, Narcotics and Service Tax, Fiscal Law Committee of the Institute of Chartered
Accountants of India, New Delhi, etc.
Mr. Jhanwar explained that during the course of business - people create assets....and start growing
geographically - which also takes them global. Such growth involves creating foreign assets and foreign
transactions. Accounting of such assets and disclosures becomes an important Legal aspect... With ZERO
tolerance setting in regarding Tax compliance - such disclosures are now covered under laws which can
invite prosecution penalties... It can create unnecessary troubles/hindrances and uncomfortable
situations while growing business - possibly also on account of negligence
Mr Jhanwar also shared that
e The business risk should be ring fenced in such a manner that one adverse event or incorrect
decision does not become fatal for the entire family or business.
e One ought to examine composition of its assets and evaluate relating competence of the
successors.
e Assets should not go to the successor abruptly but should go to them systematically with a
scheme of appropriation thereof and restriction thereon.
e Wherever, corpus is required to be protected, the same should be protected.
e The decision making should be left upon the successors subject to the master rules which should
be formulated after proper deliberations within the family.
The session was highly energetic and result oriented. The members present understood, appreciated

and enliven the magical session that was the reward for the day.
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Curtain Raiser — 25th IMA International Management Conclave 2016

Sunday, January 17, 2016 At Fortune Landmark, Indore.

RAiSer.

We are proud to present the preview
of 25th IMA International Management
Conclave 2016. It is a pleasure to share
the stage with our esteemed Union
Minister- Mr. Ravi Shankar Prasad.

His insights on the conclave theme

Chief Guest ; ; ; % o ;
Mir. Rl Shankar Prassd. | Reinventing Growth’ will certainly add
Hon. Union Minister for :  to our learning, thus fulfilling the

Communications & ! ) . )
Information Technology | purpose of this entire gathering.

Day & Date: Sunday, January 17, 2016

Time: 11.45 am followed by Lunch

Venue: Fortune Landmark, Indore

rsvp

Rachna Tiwari

General Manager

E. rachna@imaindore.com

IMA INTERNATIONAL
MANAGEMENT CONCLAVE
5TH & 6TH FEBRUARY 2016, INDORE, INDIA.
INDIA INC.- REINVENTING GROWTH




The Curtain Raiser of India’s largest Management Conclave, the 25th IMA (Indore Management
Association) International Management Conclave was held on Sunday, January 17, 2016 at
Hotel Fortune Landmark, Indore.The Conclave is scheduled to be held on Friday &
Saturday 5th-6th February, 2016 at Indore on theme of:

“India Inc. - Reinventing Growth”

The chief guest for the program was Mr. Ravi Shankar Prasad and he addressed the
gathering on our conclave theme India Inc. Reinventing Growth.

Mr. Ravi Shankar Prasadis the Union Cabinet Minister for Communications and Information
Technology in the Government of India, headed by Prime Minister Mr. Narendra Modi. He is an
eminent Lawyer and a Senior Advocate in the Supreme Court of India. He is a Member of
Parliament since the year 2000 and has been the member of important Parliamentary
Committees in the Parliament like Finance, Communication & IT, Petroleum& Chemicals.He is
also actively leading the task of developing India into a global electronics manufacturing
hub.The flagship program of Digital India, which aims to bring about good governance by
extensive use of Information Technology, is being implemented under his leadership. He is also
spearheading reforms in the Indian legal and judicial system.




IMA INTERNATIONAL
MANAGEMENT CONCLAVE

5TH & 6TH FEBRUARY 2016, INDORE, INDIA
INDIAINC.- REINVENTING GROWTH




‘Make in India made impact’

CENTRAL ROLE Union minister Ravi Shankar P

» edtcrbhopal Shindustantimes com

INDORE: The progressive poli-
cies of the Union government
and aggressive focus on ‘Make
inIndia’ initiative have played a
significant role in the resurgence
of country’scapacity said Union
communications and informa-
tion technology minister Ravi
Shankar Prasad on Sunday.

Prasad, who is on a two-day
visit to Indore and Ujjain, was
addressing the 25th mternational
Management Conclave curtain
raiser on the theme ‘Reinventing
Growith’, organised by the ndore
Management Association in
Indore.

He said innovation is an inte-
gralpartof India’s DNA and his
party was moving forward with
this vision in mind. Seeking pub-
lic participation for “‘reinventing
India”, the Union minister said
it becomes important to trust
India. “If youare willing to walk
20steps, We areready to cover 50
steps,” Prasad said. indicating
the government’s support for
public participation.

- ™~ N

- Loma e

» Union minister Ravi Shankar Prasad addresses a gathering during a function organised by the Indore
Management Association on Sunday; (below) during the launch of BSNL schemes. SHANKAR MOURYA/HT PHOTO

KESARBAGH ROB
INAUGURATED

rasad hails govt policies for the co

untry’s ‘resurgence’

SCHEMES TO
REVIVE BSNL
LAUNCHED

INDORE: The year 2016 will be
a beginning for the revival of
Bharat Sanchar Nigam Limited
(BSNL) in the country, Union
minister for communications
and information technology
Ravi Shankar Prasad said.

The minister made this
announcement at a state-level
programme held by BSNL on
Sunday to launch four new
schemes for Madhya Pradesh.
He shared his work plan to be
implemented for the state-owned
telecom company soon.

“We lost out to other private
companies in the ten vears we
were not in power. The plan now
is to get back into action and
prove our mettle,” said Prasad.
Accompanied by the general
manager of BSNL, senior BJP
leaders and other officials of the

Union minister Ravi Fa=

“je minister also inau-



12. Any Awards instituted /
presented

IMA Lifetime Achievement Award

IMA LIFETIME OUTSTANDING REINVENTING SHELTERS
ACHIEVEMENT AWARD FOR 125 CRORE DREAMS

Mr. DEEPAK PAREKH

Chairman HDFC Ltd

E,
T'S MINDSHIFT

IMA Lifetime Outstanding Achievement Award 2016 to Mr. Deepak Parekh, Chairman, HDFC Ltd during
IMA International Management Conclave 2016 on February 6, 2016.

Indore Management Association (IMA), every year, at its Annual International Management Conclaves which are held

at Indore (M.P.), confers an award in inaugural session of the event to distinguished National and Global Indian.



Past recipients include:

IMA LIFETIME OUTSTANDING ACHIEVEMENT AWARD

IMA Lifetime Outstanding
Innovation Award

IMA Lifetime Outstanding
Achisvement Award

DR. K. RADHAKRISHNAN
Former Chairman, ISRO

IMA National Business
lcon Award

IMA Lifetime Excelience
Award- The Lagend

IMA Lifetime Excellence
Award- The Lagend

MR. RAHUL BAJAJ
Chairman, Bajaj Auto

IMA Lifetime Outstanding
Achisvement Award

MR. KUMAR MANGALAM BIRLA
Chairman, Aditya Birla Group

IMA Lifetime Global
Indian Leadership Award

DR. RAM CHARAN
Business advisor, author and speaker

IMA Lifetime Outstanding
Achievement Award

MR. AMITABH BACHCHAN
Actor and Poet

o~ 4

IMA Lifetime Outstanding
Achievement Award

MR. NARAYANA MURTHY
Infosys

IMA Lifetime Outstanding
Achievement Award

DR. SAM PITRODA
Ex-advisor to the PM of India

MR. SUBODH BEHARGAVA
Tata Communications Ltd.

IMA Lifetime Outstanding
Achievement Award

MR. RATAN TATA
Tata Sons

IMA Lifetime Outstanding
Achievement Award

DR. RA. MASHELKAR
CSIR

Ay
IMA Lifetime Outstanding
Achievement Award

DR. E. SREEDHARAN
Delhi Matro Rail Project

IMA Lifetime Outstanding
Achievement Award

MS. SIMONE N. TATA
Trent Limited

IMA Lifetime Outstanding
Achievement Award

MR. M. V. SUBBIAH
Murugappa Group

MR. 5. RAMADORAI
TCS

MR. S.M. DATTA
Hindustan Unilever Ltd




:n Sponsor
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Award Ceremony: IMA Board & Dignitaries presenting IMA Lifetime Outstanding Achievement Award
2016 to Mr. Deepak Parekh, Chairman, HDFC Ltd



14. Study Tour & Industrial Visit

IMA Student Chapter

Session — | @ Acropolis Campus - A
IMA organized its Students Chapter program an Exclusive Session @ Acropolis Institute of Technology
and Research, Indore. Facilitator for the program was Dr. Shailesh Danani, Director - Omega Rubber

Industries.

The IMA Student Forum aims to bring together young leaders, innovative minds and pioneering
institutions across Indore region and offers to all participants a set of fascinating events. It aims to
improve creativity and helps to shape a better future at a time where imagining the future is harder and

more important than ever.

The forum aspires to connect different thoughts to shape a better future and stimulates participants to
adopt new perspective to stand out and achieve originality. It also promotes sustainable practices that

contribute to a balanced social, cultural and economic development.



https://www.facebook.com/shailesh.danani.7

Dr. Shailesh Dananai addressing the students.

N

Participants at IMA Student’s Chapter.



Session — Il @ Acropolis Campus —B

Indore Management Association organized a workshop on the topic ‘Success Principles for Corporates”
on Friday, October 16, 2015 at IMA STUDENT CHAPTER @ ACROPOLIS INSTITUTE OF TECHNOLOGY AND
RESEARCH. The Faculty for the workshop was Ms. Neha Fatehchandani.

The IMA Student Forum aims to bring together young leaders, innovative minds and pioneering
institutions across Indore region and offers to all participants a set of fascinating events. It aims to
improve creativity and helps to shape a better future at a time where imagining the future is harder and
more important than ever. The forum aspires to connect different thoughts to shape a better future
and stimulates participants to adopt new perspective to stand out and achieve originality. It also

promotes sustainable practices that contribute to a balanced social, cultural and economic

development.




MA Student Chapter Workshop

Session - Il @ 1IM, Indore
IMA Student Chapter @ Indian Institute of Management Indore-Workshop

Indore Management Association organized a workshop on the topic “How to face Group Discussions
and Personal Interview” on Thursday, December 3, 2015 in IMA Student Chapter at Indian Institute of
Management, Indore. The Faculty for the workshop was Dr. Sandeep Atre, Director CH Edge Makers.




1. Annual Conclave

IMA’s 25" Silver Jubilee International Management Conclave 2016

REINVENTING YOURSELF




MEET THE EMINENT REINVENTORS

¢ REINVENTING:
‘GROWTH:

Mr DEEPAK PAREKH

Mr PIYUSH GOYAL, Dr R A MASHELKAR Mr SHASHANK ND Mr R BALKI
Hon. Minister GOI Eminent Scientist Founder, Practo Chairman, Mullen Lowe Lintas

IMA INTERNATIONAL
MANAGEMENT CONCLAVE

5TH & 6TH FEBRUARY 2016, INDORE, INDIA.

INDIA INC.- REINVENTING GROWTH

VENUE: ABHAY PRASHAL. INDORE CONTACT: +91 88899 96136/ +91 88899 96130
£ /irairm ¥ /irmaconclave i /ia con lave ®® fimaconclave Hashtag #IMAIMC2016

INDORE
MANAGEMENT
ASSOCIATION




ASSOCIATION

MEET Ta. | oome
THE EMINENT
REINVENTOR

IMA INTERNATIONAL
MANAGEMENT CONCLAVE

g B 5TH & 6TH FEBRUARY 2016, INDORE, INDIA.
RGEI”‘“ng"."ﬁE INDIA INC.- REINVENTING GROWTH
Z 3

VENUE: ABHAY PRASHAL, INDORE CONTACT: +91 88899 96136, 88899 96130

A grand stage, a rotating dais, an auditorium full of great minds, corporate professionals and young

management students. This is not enough to describe the experience at the 25th IMA International

Conclave 2016 on February 5-6, 2016 at Abhay Prashal, Indore on the theme India Inc : Reinventing
Growth.

The two day IMA International Management Conclave features eminent speakers from different walks
of life who share unique ideas from India and all around the globe. The conclave is designed to help
organizations, individuals and management students to ignite conversation and better connection with
the corporate world. The scope of the conclave is becoming broader every year with the knowledge and
inspiration from the world’s most inspired thinkers. These two days are full of knowledge sharing, idea

sharing, business networking, formal and informal conversations.

Growth is about mindset and re-inventing growth means re-inventing mindset.



The Silver Jubilee edition of International Management Conclave commenced at Abhay Prashal on the
theme ‘India Inc.: Reinventing Growth” with inaugural speech by Mr. R. Gopalakrishnan, MD of Tata
Steel. He spoke on ‘corporate growth - challenges and initiatives’. According to him Growth is a mindset

and everybody is a salesman, whether he is selling a product or a service or

even an idea. This year the motive of conclave was to have a deep insight of what the term ‘GROWTH’
means and what it takes to re-invent it with special reference to Indian Incorporations and world
economy.

Day 1: Flag hosting by Mr. R. Gopalakrishnan, Non-Executive Director Tata Sons, Mr. Chandra Shekhar
Ghosh, Chairman Managing Director, Bandhan Bank & Mr. T V Narendran, Managing Director, Tata Steel
with Directors IMA.



Lamp Lightning Ceremony by Mr. R. Gopalakrishnan, Non-Executive Director Tata Sons and Mr. TV Narendran,
Managing Director, Tata Steel along with Mr. Shiv Singh Mehta - Chairman IMA, Mr. Vijay Goyal — President
IMA, Mr. N Mohan - Conclave Chairman 2016 & Mr. Utkarsh Trivedi — Conclave Co-Chairman 2016.



The Audience at IMA’s 25"Silver Jubilee International Management Conclave 2016. (Management

Students)

Corporate Delegates at IMA’s 25"Silver Jubilee International Management Conclave 2016.




Unveiling “6 Lenses” by Mr. R. Gopalakrishnan, Non-Executive Director Tata Sons and Mr. TV
Narendran, Managing Director, Tata Steel along with Mr. P Narahari — Collector, Indore, Mr. Shiv Singh
Mehta - Chairman IMA, Mr. Vijay Goyal — President IMA, Mr. N Mohan - Conclave Chairman 2016 & Mr.
Utkarsh Trivedi — Conclave Co-Chairman 2016.

A i .
ssociate Partner Associate Partner

methodex

B Y, ; Nl

methodex

Mr. R Gopalakrishnan & Mr. TV Narendran unveiling the Commemorative Issue 2016 - Indore Manager

along with IMA Dignitaries and the Editorial Team.



Mr. R. Gopalakrishnan, Non-Executive Director Tata Sons addressing at IMA 25th Silver Jubilee

International Management Conclave 2016

R. Gopalakrishnan, Non-Executive Director Tata Sons. He spoke on ‘corporate growth - challenges and
initiatives’. According to him Growth is a mindset and everybody is a salesman, whether he is selling a
product or a service or even an idea. He also brought light on the recent trend of Startups and said Start
ups are attractive and get high evaluation very soon but this start up fever has to deal with maturity and

must be converted into Growth driven companies (GDC).



Mr. TV Narendran, Managing Director, Tata Steel addressing at IMA’s 25th Silver Jubilee International

Management Conclave 2016

T. V. Narendran - MD Tata steel was invited to speak on “Manufacturing leap into digital era. He spoke from
his heart and was candid to share the changes happening in manufacturing industry and auto industry.
Technology can save cost in manufacturing and also it is creating new job opportunities in the industry. He
said history has witnessed three industrial revolution starting from invention of steam engine to automation
to artificial intelligence, it’s the high time to realize and accept that we are on the verge of forth industrial

revolution that is digital revolution and we will stuck and not grow forward until we adapt the change”.



Mr. Chandra Shekhar Ghosh: Founder, Chairman &Managing Director, Bandhan Bank addressing at IMA’s

25th Silver Jubilee International Management Conclave 2016

Mr. Chandra Shekhar Ghosh, Founder Chairman & MD, Bandhan Bank narrated his journey about how he
left his high paying job to found an NGO for helping poverty ridden people and the challenges he faced in
building Bandhan Bank. The Bank has helped over 67 lakhs families by giving them opportunity to

improve their economic condition by providing loans at very low interest rate.

Mr. Pramod Sadarjoshi, Senior Director - HCM Strategy & Transformation, Asia Pacific, Oracle India Pvt.

Ltd addressing at IMA’s 25th Silver Jubilee International Management Conclave 2016



To share their view on “The Talent Management in future “, Mr Pramod Sadar Joshi, Director, Oracle India was
invited as next speaker on stage. He motivated the audience with his great enthusiasm and filled the hall with
energy. He gave presentation covering subject like transformation through great leadership and mental
stability.

Mr. Y. Sudhir Kumar Shetty, COO, UAE Exchange addressing at IMA’s 25th Silver Jubilee International

Management Conclave 2016

COO of UAE Exchange, MR. Y. Sudhir Kumar Shetty taught important lesson to the audience on the topic

“Strategies to beat financial slowdown”.



s REINVENTING}
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Mr. Janmejaya Sinha, Chairman, The Boston Consulting Group Asia-Pacific addressing at IMA’s 25th
Silver Jubilee International Management Conclave 2016

The Drum Jam session at the end of first day was a stress buster for all the audience present at the venue as

everyone jammed a longer with the renowned Musician, Roberto Narain.



Day 2 of IMA 25“‘ International Management Conclave 2016

The Silver Jubilee edition of International Management Conclave, the flagship event of Indore
Management Association was a mixed bag from dipping in the Mahakumbh of Knowledge by pioneer of
the industries from getting entrepreneurial insights from Mr. Dinesh Agarwal, Founder - CEO IndiaMart
to the finding what is happiness by spiritual Guru H H Gaur Gopal Prabhuji. The prestigious Lifetime
achievement award was awarded to Padmabhushan Mr. Deepak Parikh, Chairman HDFC Ltd.

Mr. Piyush Goyal, Minister of State with I/C Power, Coal, New and Renewable Energy" Government of

India along with other IMA dignitaries during the flag hosting ceremony at IMA’s 25"Silver Jubilee
International Management Conclave 2016



Mr. Piyush Goyal, Minister of State with I/C Power, Coal, New and Renewable Energy" Government of India and Mr.

Deepak Parekh, Chairman, HDFC Ltd along with other IMA dignitaries during lamp lightning ceremony at IMA 25"Silver

Jubilee International Management Conclave 2016.



Mr. Piyush Goyal, Minister of State with I/C Power, Coal, New and Renewable Energy" Government of India

addressing at IMA’s 25th Silver Jubilee International Management Conclave 2016

Union minister of state with independent charge of Coal, New and Renewable Energy, Mr. Piyush Goyal
appreciated the efforts Indore Management Conclave making for providing a platform for exchange of ideas,

inspiration and learning that makes difference.
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Mr. Deepak Parekh, Chairman, HDFC Ltd addressing at IMA’s 25th Silver Jubilee International
Management Conclave 2016



Dr. Raghunath Anant Mashelkar, Former Director General, Council of Scientific & Industrial Research addressing at

IMA’s 25th Silver Jubilee International Management Conclave 2016

Dr R. A. Mashelkar shared his wisdom on ‘Vision and strategy for Future India’. He emphasized upon innovation and
said talent, technology and trust on the youth of the nation.
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Mr. Milind Kamble, Founder, Dalit Indian Chamber of Commerce and Industry addressing at IMA’s 25th

Silver Jubilee International Management Conclave 2016.

|
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Mr. Dinesh Agarwal, Founder and CEO IndiaMART.com addressing at IMA’s 25th Silver Jubilee

International Management Conclave 2016
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Mr. Ashutosh Pandey, Chief Executive Officer, Tata Unistore Limited addressing at IMA’s 25th Silver

Jubilee International Management Conclave 2016.

\REINVENTING
{GROWTH

Ms. Shalini Girish, Director, India Small & Medium Business at Google addressing at IMA’s 25th Silver

Jubilee International Management Conclave 2016



gREINVENTINGi ‘
‘GROWTH!

H H Gaur Gopal Prabhuiji, Iskon Chaupati Temple, Mumbai addressing at IMA’s 25th Silver Jubilee
International Management Conclave 2016

Spiritual Guru H H Gaur Gopal Prabhuiji, his preaching on bettering work and Life balance enlightens
every individual. He said that happiness is an internal state of mind; one shouldn’t connect pleasure
with money and count your things which money can’t buy. A lesson in the end that emphasized all
business people to self-introspects and helps others and not just the ambition of making money rather

bringing about a change in the society.
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16. IMA Website:

Website & Social Media Connectivity:

IMA Website: www.imaindore.com

&« - X [) wwwimaindore.com 2 @ =

Indore Management Association Kl ~ @O ®

Knowledge Turf Knowledge @IMA Forums Events Photo Gallery Join Us

— —_— —

b. Social Media Connectivity :

Twitter
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IMA Indore ’ o
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Instagram :

C | 8 https://www.instagram.com/ima_conclavs/

ima_conclave | Foliow

IMA conclave IMAs 25th International Management Conclave. Theme- India Inc.:
Reinventing Growth. February 5th and 6th, 2016 Abhay Prashal. Indore.
www.fb.com/IMAIMC
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Facebook
a) Facebook Page
b) Facebook Group
c) Conclave Page

IMA Indore : Facebook Account
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17. Journals / Newsletters / Video CDs / Books published

o IMA has come up with following issues:
o Bi-Monthly Magazines — Indore Manager
o DVD Set of International Management Conclave 2016
o DVD of IMA Rendezvous with :
e Mr. Kailash Satyarthi
e Dr. Omkar Goswami
e Mr. Harsha Bhogle

o Commemorative Issue — Indore Manager Based on Conclave 2016



Indore Manager (March-April) 2015
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Indore Manager (May-June) 2015

ISSN 2278 - 7852

For private circulation only

MANAGER

VOLUME XXIII | ISSUE 3 | MAY-JUNE 2015 THE BI-MONTHLY MANAGEMENT MAGAZINE
PRICEZ50

There is a large repertoire of excellent
premium brands with a strong product-
orientation, excellent engineering,
world-class luxury brand strategy, exceptional
creativity and a dedicated client service...




Indore Manager (July-August) 2015

For aohate oot ation coly

PRICE T50

FOR BETTER LEADERSHIP

For leaders, having emotional intelliigence s essential for stccess, After all,
who s more likely to succeed - o leader who shouts at his teom when he's
under stress. or o leader who stay incontrol. and...




Indore Manager (September-October) Issue 2015

ISSN 2278 - 7852

For private circulation only

INDORE

VOLUME XXIi | ISSUE 5 | SEPT - OCT 2015 THE Bl - MONTHLY MANAGEMENT MAGAZINE

WOMEN

ENTREPRENEURS

When looking at today’s great
women entrepreneurs, it's clear
that they had the right idea
hitting the right market at the
right time. Aspiring women
entrepreneurs must understand
that God did not give you a “spirit
of fear”, but a “spirit of courage”.

A New Role for the CHRO

by Ram Charan, Dominic Barton, and Dennis Carey

People Before
il @ Strategy:

CEOs might complain that their
CHROs are too bogged down in
administrative tasks or that they
don't understand the business.
But let's be clear:




Indore Manager (November-December) Issue 2015

ISSN 2278 - 7852

For private circulation only

VOLUME XXIII | ISSUE5 | NOV-DEC 2015

1 gifted with young population, which has
an important role to play in directing not only the
future of t also the future of our world. If develop a superior specie
youth ognit r become who can be re C
ver within the r two decades. Such an army of
Ived youth, who speak to their passions, facilitate
nteraction, raise awareness and inspire action, will be
onal goals; cultivate social the asset to the nation.

3l thinkers; imbibe emotional intelligence to DOV
pirit and ra
inculcate moral intelligence to blend the personal
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Commemorative Issue 2016 - (January-February)

INDORE

COMMEMORATIVE VOLUME

{ REINVENTING!
:GROWTH:

5 IMA INTERNATIONAI
L d A MANAGEMENT CONCLAVE
q STH & 6TH FERRUARY 2096, INDORE, INDIA
% £7 INDIA INC. REINVENTING GROWTH




Indore Manager (March-April) Issue 2016

ISSN 2278 - 7852

For private circulation only

INDORE

|ISSUE 7 [MAR-APR 2016 | ' VM NI MAGAZINE
I\ < ‘ ‘ (P50 | [IPRICEZ50

S £ "ﬂidlﬁ_tylsl' e E S
a r u 08 Acidss fdThe Indian Start-ups landscape has seen a sharp

nise inthe creation of neéw start-ups. It is hyper growth inflection point for

the Indian start-up ecosystem, with growth, capital and a isitions all
e e I n I n coming together creating a perfect storm. The knowledge pool and sharing

of research is already one of the strong points of the startup landscape.

And it's going to change the way the mar

n
B u S I n ess showcasing the potential of design, innova
India's manufacturing sectors in the coming




19. Outreach program

Outreach program conducted beyond local Jurisdiction /exclusive programs conducted
IMA Trainin Doorste

23" April
“CRITICAL THINKING AND CREATIVE PROBLEM SOLVING”
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Indore Management Association (IMA) has organized its Training @ Doorsteps a one-day Workshop
for the corporate people on Thursday, April 23rd, 2015at Mahindra Two Wheelers Limited, Industrial
Area -1, Pithampur. The module for the workshop was: “CRITICAL THINKING AND CREATIVE PROBLEM
SOLVING”and Facilitator for the workshop was Mr. Rakesh Jain Director Outdoor Learning resources
pvt. Ltd.
The Main Point covered during the workshops was.
1. What is critical thinking and its Importance in a Life?
2. Difference between Normal and critical thinking
3. Innovation is the key to success.
4. Left Brain used for Logical Thinking and Right brain is for Creative Thinking
5. RED Model of Critical Thinking R — Recognized Assumptions, E — Evaluate Arguments, D — Draw
Conclusions
6. Problem Solving Process -

1. Identifying the Problem

2. Explore Information and Create Idea

3. Choose the best Idea

4. Test the Idea
5. Evaluate the result



7. Various Exercises based on Problem solving was conducted like Magic Knot,

8. Creativity based exercise like Mines Walk, Carpet etc.

9. Participants get to know the Importance of the Innovation in Life and how it can be build.

10. There are 3 types of Employee in the organizations — 1 — Doer who think critically... 2 = Watchers
who are just Ok and 3. .Wonderers who never thinks about what he does.

Participants from the company attended this workshop were from Cipla Ltd., Gajra Gears, MAHLE, STI
India Ltd., Indore Composite Pvt. Ltd and Mahindra 2 Wheelers Ltd.
Welcome speech to participants and floral of faculty was done by Mr. Shreyas Acharya, DGM IR,
Mahindra Two Wheelers Ltd.
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Participants during the Training @ Doorsteps at Mahindra Two Wheelers.

Indore Management Association (IMA) has organized its Training @ Doorsteps a one-day Workshop for
the corporate people on Thursday, April 23rd, 2015at Mahindra Two Wheelers Limited, Pithampur.
The module for the workshop was: “CRITICAL THINKING AND CREATIVE PROBLEM SOLVING”.

Facilitator for the workshop was Mr. Rakesh Jain Director Outdoor Learning resources Pvt. Ltd.

The Main Points covered during the workshops was.
Critical thinking and its Importance in a Life.Difference between Normal and critical thinking.
Innovation is the key to success. Left Brain used for Logical Thinking and Right brain is for Creative

Thinking. Problem Solving Process.

Participants from the company attended this workshop were from Cipla Ltd., Gajra Gears, MAHLE, STI
India Ltd., Indore Composite Pvt. Ltd and Mahindra 2 Wheelers Ltd and many more



IMA Training@doorstep
27" May
“PERSONAL SKILLS FOR PROFESSIONAL EXCELLENCE”
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Indore Management Association (IMA) has organized its Training @ Doorsteps a one-day Workshop
for the corporate people on Wednesday, 27" May 2015, at Cummins Turbo Technologies India Ltd,
Pithampur. The module for the workshop was:“Personal Skills for Professional Excellence” and

Speaker for the session was Mr. Shashank Kasliwal Founder Director of Emotional Intelligence Inc.

Interpersonal skills are the life skills we use every day to communicate and interact with other people,
both individually and in groups. People judge us not by the knowledge we have but the way we
communicate that knowledge. Hence it is important to know how to enhance our personal skills to
express and connect with people. Other points discussed in the workshop were;

e How to work on our weaknesses,

e How to be aware all the time about self (moods) and others.

e Improve our personal skills by managing self (reactions, habits, perceptions, assumptions)

e And taking responsibility of our life (failures, losses, struggles, errors) instead of blaming others,

situations.

If one is able to take charge of his life, he will never encounter any difficult person, situation in life. The
problem is not the situation, but the way we deal with it. Situations are not difficult, the handling makes
it so.
Mr. Kasliwal is a highly experienced trainer in the areas of attitude, spirituality, coaching, counseling

people and is a key note speaker of repute.



He also threw light on topics like understanding belief cycle, rapport building, how to manage stress,

importance of communication skills and understanding others point of view. He said it depends on us

that what kind of life we want to live, we can either live a mediocre life or can live an extraordinary life.

As leaders, you have to understand that people are the most important and effective resource for any

organisation. He ended the session by saying, “Business is People and joy in life comes from the ability

to powerfully manage self with others”.

Last word » IMATraining @ Doorstep!

People judge by way of communicating knowledge

# OUR STAFF REPORTER
Indor

“Inter-personal skills are
life skills which we use
everyday to communicate
with others. People judge us
not by the knowledge we
have but the way we com-
municate,” said Shashank
Kasliwal, founder director
of Emotional Intelligence
Inc here, on Wednesday in a
workshop organised by
Indore Management
Association (IMA) under its
Training @ Doorsteps.

A one-day Workshop for
the corporate people was
held at Cummins Turbo
Technologies India Ltd,
Pithampur. The workshop
was held on “Personal Skills
for Professional
Excellence”.

Kasliwal said it is impor-
tant to know how toenhance
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one's personal skills to
express and connect with
people.. Other points dis-
cussed in the workshop
were:

& How to work on our weak-
nesses,

How to be aware all the
time about self (moods)
and others.

Improve our personal
skills by managing self
(reactions, habits, percep-
tions, assumptions)

And taking responsibility
of owr life (failures, losses,
struggles, errors) instead of
blaming others, situations.
If one is able to take
charge of his life, he will
never encounter any diffi-
cult person, situation in life.
The problem is not the situ-
ation, but the way we deal
with it. Situations are not
difficult, the handling
makes it so.

Kasliwal isa highly expe-
rienced trainer in the areas
of attitude, spirituality,
coaching, counseling people
and isa key note speaker of
repute.

He also threw light on
topics like understanding
belief cycle, rapport build-
ing, how to manage stress,
importance of communica-
tion skills and understand-
ing others point of view. He
said it depends on us that
what kind of life we want to
live, we can either live a
mediocre life or can live an
extraordinary life. As lead-
ers, you have to understand
that people are the most
important and effective
resource for any organisa-
tion. He ended the session
by saying, “Business 1is
People and joy in life comes
from the ability to powerful-
ly manage self with others”.




24" June

“COACHING ESSENTIALS FOR TEAM LEADERSHIP”

Training@Doorstep
(A one day workshop in Industry, Indore.)

Coaching Essentials for Team Leadership

“Coaching Essentials for Team Leadership” is created for |eaders who seek to learn and apply
coaching skills with others in order to increase their effectiveness and influence within their
organizations. This program is especially designed toincreasing the participants'ability to
integrate coachinginto their current leadership style.

Outlines of the workshop :-

Require Accountability oy

Support Their Independence
Appreciate Their Efforts

O Foster Open Communication

O Reward Self-Improvement S .

QO Encourage Safe Failure m - 'esr.eat"ndbecmm.em
] theirpower, but because of their

O Provide Plenty of Context abilifyto empower others

0 Clearly Define Roles P ‘

o ~John Maxwell

Q

=]

Faculty Details

Capt. Jaison Thomas (SSC Indian

Army) has been extensively associated

with educational and HR activities, with

an experience of 10 years in Training. DAY : Wednesday

Presently he is a Managing Director and :
Chief Mentor of INCISIVE Training Pvt. DATE: June 24, 2015

Lieh TIME: 8:30AM - 4:00PM

Investments: Per Person Group Offer
Host of the Workshop: (Min 5 Nominees)

IMA Members Rs.1200 Rs.1100

MHHLE NON Members Rs.1800 Rs.1600
Driven by performance
(Per Person)

VENUE: (14 % Service Tax will be additional)

MAHLE Engine Components India Pvt. Ltd.

Plot No. 9, 10, 11 - Sector-3 Kheda Industrial

Area Madhya Pradesh, 454 775 Pithampur, India

For Registration Contact:

Mr. Jagwant Singh Mangat | M : +91- 88800096130/ E: marketing@imaindore.com




Indore Management Association (IMA) has organized its Training @ Doorsteps a one-day Workshop for
the corporate people on Wednesday, 24 June 2015 at MAHLE Engine Components India Pvt. Ltd.
Pithampur, India. The module for the workshop was: ““COACHING ESSENTIALS FOR TEAM LEADERSHIP””
and Speaker for the session was Capt. Jaison Thomas. (Managing Director of INCISIVE Training Pvt. Ltd.)

Coaching Essentials for Team Leadership

This program is especially designed and created for leaders who seek to learn and apply coaching skills
with others in order to increase their effectiveness and influence within their organizations. Leaders
who went through this program would be able to utilize coaching skills to support others in taking

focused and purposeful actions that increase their productivity, growth, impact and results.

Following four areas threaded through out the training session
1. Coaching Skills

2. Coaching Process

3. Coaching Practices

4. Workplace Application

The companies that participated in the workshop were —
1. MAHLE

Gabriel India Ltd.

STl Group

Erawat Pharma

Cipla

Metal Forger

Indore Composite

Methodex

© N O Uk~ WD



WORKSHOP e ol acbIry H Jforr Heloraf o A fec

plus Qs
indoreplos@patrka.com
anmmqmm
e & oftgr 8§ dyfeesy
T adt o sl S d Gad
Y ZEFE FTEFM W A
FORE 29T SEA 9fEd A
F41 ofaEd e Hdenie
wEfguyE # i @ dargcd
srAfaa e § = @ 3
‘Fifdn wEuen wit dm
dred’  dfgga m T
g o offgn #vie

hﬁ. L f:}f‘ - 3&;\,,

TR A F9  FfE 7 sy o
fore Afets oiR ferat &1 srexa T @ 1aw fow iy dad
Al & i ARrE = geewd # vt doa w9 = F=5h
# fam 21 dfFm e s feddl 91 FE fasft sheorg

A fen 5 el e )
RZTF EFG G T A

e maﬁmzx\mn
e w4 AT 2 & vetfaar

# Hrer ¥ for gz &6
et @ dred | 12 2E

o oed = st Em £
F9 A o Fug Et 32 9k-

T GjorR oad Ao 3 S TR anen & ot 78

e 2ree 41 Y vk = oa : 4 S ; &% et WEa 9 T8 @
R ass oo g o ot ol o e s foert S e R A 3

5 T QA H A Ay e et B R Mo L pl e A T F01 9% W e

o 9 g d nafha g mwmmmﬁﬁs

W s ; BKE 8 ST S TR T T8 A [ TRPle 2 U T
e i% T IE FTA R g o b Brdeom B Rt 3 B et R R
AREA T A bz o awon 3t il 2 e e oo et

hu, 25 June 2015
pﬂa}u!mw‘ epaper.patrika.com/c/5672528

o w8 % e A
Fifem fimea, S gEa s
Fifem e w == # )

Indore Management Association (IMA) organized its Training @ Doorsteps a one-day Workshop for the
corporate people on Wednesday, 24 June 2015 at MAHLE Engine Components India Pvt. Ltd. Pithampur,
India. The module for the workshop was: “COACHING ESSENTIALS FOR TEAM LEADERSHIP” and Speaker
for the session was Capt. Jaison Thomas, Managing Director of INCISIVE Training Pvt. Ltd.

This program was especially designed and created for leaders who seek to learn and apply coaching
skills with others in order to increase their effectiveness and influence within their organizations.
Leaders who went through this program would be able to utilize coaching skills to support others in

taking focused and purposeful actions that increase their productivity, growth, impact and results.



The companies that participated in the workshop were MAHLE, Gabriel India Ltd, STI Group, Erawat
Pharma, Cipla, Metal Forger, Indore Composite and Methodex.

Participants during IMA Training@doorstep.




21% July
“Supervisory Skills for High Productivity”

Training@Doorstep _ ;ss.“ . @ Eaculty Details
(A one day workshop in Industry, Indore.) e E & prof. Pankaj Kothari Is a creative trainer, life

- coach and author who' has empowered many .
S . Skill f H. h P d ti = o mfﬂv(‘d:;ais wi(l: ';j&s‘ life kc:lanqlna, :(er:[lr\;m}u_e DAY : Tuesday
|"’I I'!’ oriented, experiential workshops. r. Kotharl is
upe SO s 1or lg roauc VIty ™y, , Chartered Accountant, MBA in HR, Masters in  DATE: July 21, 2015

Psychology and currently a Ph.D. scholar at
P s TISS, Mumbal. He has eamed Advanced

In today's workplace, individuals are often promoted to supervisory responsibilities because Communicator Bronze (ACB) and Advanced JAME: 8:30AM-4:00PM
they have developed technical expertise in their positions. However, often they are unable #™ R, (eader Bronze (ALB) recognition from

to effectively supervise their workforce. This one-day workshop has been developed in Toastmasters International. Investments : Per Person Group Offer
response to the need to train new or inexperienced supervisors in the interpersonal aspects o (Min 5 Nominees)
of supervision and to help or assist established supervisors to advance their skills. S IMA Members Rs.1200 Rs.1100
Host of the Workshop.
Important questions to be considered as a supervisor include::- ) : = NON Members Rs.1800 Rs.1600
_— (Per Person)
3 Do your employees clearly understand what is expected of them? AR | (14 % Service Tax will be additional)
O Are they treated fairly and consistently?
3 Do they participate in decisions that affect their work? = % VENUE: :
MAN Trucks India Pvt. Ltd.
0O Are there opportunities for them to improve their own skills? S/ piotNo.3-B (1), Sector 1, Pithampur Industrial
==, Estate, Pithampur, District - Dhar 454 775, India
o=y,  ForRegistration Contact :

n Mr. Jagwant Singh Mangat | M : +91- 8889996130| E: marketing@imaindore.com

Indore Management Association (IMA) has organized in its Training @ Doorsteps series, a one-day
Workshop for the corporate people on Tuesday, 21" July 2015, at Man Trucks India Private Ltd.,
Pithampur. The module for the workshop was:“Supervisory Skills for High Productivity” and Speaker
for the session was behavioural skills trainer, Pankaj Kothari.

“Employees develop technical expertise in their positions over years and hence are often promoted to
supervisory responsibilities. To effectively supervise the workforce, they need to be trained in the
interpersonal aspects of supervision and to help or assist established supervisors to advance their
skills.”

This was shared by noted behavioural skill trainer Pankaj Kothari. He was addressing the participants of
a One Day's Workshop on "Supervisory Skills for High Productivity" organized by Indore Management
Association. The workshop was well attended by participants from leading companies of Pithampur,
who were willing to have a greater sense of self-confidence in their ability to both understand and
complete the responsibilities of their jobs.

According to Mr. Kothari, in today's workplace, Supervision is not just about managerial or leadership
function of overseeing the productivity and progress of employees — typically those employees who
report directly to the supervisor. Modern approach to supervision takes a very different perspective -
defining supervision more from a coaching and mentoring perspective than from a managerial
perspective. He trained the participants in professional skills needed for effective supervision with the
help of simulations. The necessary characteristics of supervisors were also discussed. A good supervisor

must be: Showing Technical Expertise, Using sound judgment, Producing results, Effectively



Communicating, having Rapport with people, Value Driven, Independent & Responsible, Swaying
Leadership ability, Organized and Ready to Adapt to change.
The companies that participated in the workshop were — Jaideep Ispat & Alloys, Mahle, STI India Ltd.,

Erawat Group, Cummins Turbo, Man Trucks and Many more.
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Indore Management Association (IMA) organized its Training @ Doorsteps a one-day Workshop for the
corporate people on Tuesday, 21" July 2015, at Man Trucks India Private Ltd., Pithampur. The module
for the workshop was: “Supervisory Skills for High Productivity” and Speaker for the session was

behavioural skills trainer, Pankaj Kothari.

Modern approach to supervision takes a very different perspective - defining supervision more from a
coaching and mentoring perspective than from a managerial perspective. He trained the participants in
professional skills needed for effective supervision with the help of simulations.

The companies that participated in the workshop were — Jaideep Ispat & Alloys, Mahle, STl India Ltd.,

Erawat Group, Cummins Turbo, Man Trucks and many more.



Mr. Pankaj Kothariduring IMA Training@doorstep at Man Trucks India Private Ltd., Pithampur.

Participants during IMA Training@doorstep.



28" July
“Supervisory Skills for High Productivity”

(PerPerson)

Communicator Bronze (ACB) and Advanced Leader Bronze (ALB) recognition from Toastmasters . & 73
¢ ) ( ) recog (14 % Service Tax will be additional) |

o
Tralnmg@Doorstep % gy, Hostofthe Workshop: Host of the Workshop:
(A one day workshop in Industry, Indore.) %
isory Skills for High Productivity SN Y sme
Supervisory Skills for High Productivity = SVAN
In today's workplace, individuals are often d to supervisory responsibilities because they have ’ VENUE: VENUE:
developed technical expertise in their positions. However, often they are unable to effectively supervise 5 3
their workforce. This one-day workshop has been developed in response to the need to train new or A :AtNNTn;d(; !';d'; P‘t’t' thd' Ga]’ta Gears Pvt. Ltd.
inexperienced supervisors in the interpersonal aspects of supervision and to help or assist established JOLNO. .3 = ( )’, ector 1, Station Road, Dewas. - 455001
supervisors to advance their skills. P . glFP;a"rlpur(‘) rdustslla; ;;talteé_l’lthampur Madhya Pradesh, India
1strict - ar , Anata

3 - - 3 = =,
Important questions to be considered as a supervisor include DAY : Tuesday DAY : Tuesday
Q Do your employees clearly understand what is expected of them? P .
Q Are they treated fairly and consistently? P s DATE: July 21, 2015 DATE: July 28, 2015
Q Do they participate in decisions that affect their work? S<30AM 00PM
Q Are there opportunities for them to improve thelr own skills? V TIME: 8:30AM - 4:00PM TIME: 2 =4

. = T SR = b B
Eaculty Details | Investments: Per Person Group Offer |
Prof. Pankaj Kothari is a creative trainer, life coach and author who has empowered many individuals & ™ IMA Members Rs.1200 (5% No;:t‘;;;)o
with his life changing, technigue oriented, experiential workshops. Mr. Kothari is a Chartered Accountant, P
MBA in HR, Masters in Psychology and currently a Ph.D. scholar at TISS, Mumbai. He has earned Advanced =2 NON Members Rs.1800 Rs.1600
o

International.

For Registration Contact :

Indore Management Association (IMA) organized its Training @ Doorsteps series, a one-day Workshop for
the corporate people on Tuesday, 28" July 2015, at Gajra Gears Private Ltd., Dewas. The module for the
workshop was: “Supervisory Skills for High Productivity” and Speaker for the session was behavioural skills
trainer, Mr. Pankaj Kothari.




Participants during IMA Training@doorstep.
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Mr. Pankaj Kothari during IMA Training@doorstep at Gajra Gears Private Ltd., Dewas.



A workshop series on
TAKING PEOPLE ALONG: MANAGING BY PERSUASION
21 August




Indore Management Association (IMA) has organized its Training @ Doorsteps a one-day Workshop
for the corporate people on Friday, 21 August 2015 at MAHLE Engine Components India Pvt. Ltd.
Pithampur, India. The module for the workshop was:“TAKING PEOPLE ALONG: MANAGING BY
PERSUASION” and Speaker for the session was Mr. Amber S. Arondekar.

One of the renowned corporate trainer in the country, Mr. Amber S. Arondekar spelled his magic
again when he spoke at the podium of a one-day workshop organized by Indore Management
Association on the topic "Taking People Along: Managing by Persuasion'.

With a noteworthy experience of 16 years under his belt, Mr. Amber needs no recognition when it
comes to corporate training. And keeping this fact intact, he spoke on various key issues related to
the subject of workshop. Addressing the crowd present during the occasion, he presented his views
on the meaning of persuasion and how it differs from negotiation, basis of everything-
communication, understanding communication and persuasion process, William Mcgurie's model
of persuasion, problems in persuasion and many more vital issues. Drawing huge rounds of
applause from the gathering he also spoke on the problems arising in persuasion in corporate

training, art of probing and probing to persuasion.

The companies that participated in the workshop were —
1. MAHLE
2. Cummins
3. Rajratan Global Wire
4. Jaideep Ispat @ Alloys Pvt.Ltd and many more.
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Indore Management Association (IMA) organized its Training @ Doorsteps a one-day Workshop for the
corporate people on Friday, 21 August 2015 at MAHLE Engine Components India Pvt. Ltd. Pithampur,
India. The module for the workshop was:“TAKING PEOPLE ALONG: MANAGING BY PERSUASION”.
Faculty for the session was Mr. Amber S. Arondekar, Corporate Trainer.

Addressing the participants present during the training, he presented his views on the meaning of
persuasion and how it differs from negotiation. He discussed various aspects of communication,
understanding and persuasion process, William Mecgurie's model of persuasion, problems in
persuasion and many more vital issues. He also discussed on the problems arising in persuasion in

corporate training, art of probing and probing to persuasion.



The companies that participated in the workshop were — MAHLE, Cummins, Rajratan Global Wire,
Jaideep Ispat & Alloys Pvt. Ltd and many more.

Participants



IMA Training @ Doorstep

16" September

“Assertiveness skills: Communicating with Authority & Impact”

o :;' 2

s &) . . “ - 73 l €
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(A one day workshopin Industry, Indore) "i‘}L/,S‘i

Assertiveness Skills : Communicating with Authority & lnﬁ;;;ﬂ

Developing and utilizing assertive skills is an integral part of our professional life, if we are to achieve
suecess in the busin vorid. At times others impose unfair demands, avoidable conflicts and we also
face behavioral pro from difficult employees and tough customers. Assertive skills develop our
ability to act positively and achieve our goals in harmony with ourself-esteem, without hurting and
offending others. Itis a means of gaining confidence and helps cultivate honest, powerful and effective

communication
Outlines of the workshop :-

« Assertiveness - Alook within & Rec Aggressive - N rtive Bebavior
* Power of Ancestral Voices & Conditioning

“Verbal, Non-verbal & Voeal Elements in Assertiveness

« Projecting Self-Esteem & Positive Self-Image

* Artof Understanding & Use of [-Rational Statements

* Responding to Difficult Sitnations (OK Responses)

* Developing High performing teams through assertive leadership
*Making & Refusing Requests - Establishing Limits

« Giving & Receiving Compliments /Criticisms

+Handling Unfair Demands/Stressful Seenarios

* Howto say *No” without saying*Se”

Indore Management Association (IMA) had organized its Training@Doorsteps series, a one-day
workshop for the corporate people on Wednesday, September 16, 2015 atCummins Turbo
Technologies India Ltd, Pithampur. The module for the workshop was: “Assertiveness skills:
Communicating with Authority & Impact and Speaker for the session was Dr. Vikrant Singh Tomar,

National Trainer and management consultant.

Dr. Vikrant Singh Tomar, National Trainer and management consultant during training said that
assertiveness is not only our moral, legal, professional and social right but it’s our birth right also.
Without being assertive for life a new born child can’t survive. He said Malala Ushufjayi got noble prize

because she asserted at the right time and Bhishma Patamaha invited the Mahabharata because he

didn’t assert at the right time.

Absence of assertiveness we experience anxiety, fear, depression, frustration, anger that leads to poor

. Eaculty Details
Facu i
/==, Dr. Vikrant Singh Tomar has a post
graduation (MBA in Marketing & HR) &
= Doctorate in Business Management. He has
crafted a multidisciplinary vision by deing formal
education in journalism (MJMC), and Public
Administration (MA.), Philosophy (M.A) & Yoga
(PGDYEP) with first rank in university in all the
e abova. Varied educational background has made
him interdisciplinary and versatile in training &
= consaltancy. He has also secured the position in
Merit in MP Civil Services in first attempt with
&= subjects Psychology + Public Administration that
makes him an effective trainer for both
SN Government & Private sectors executives. He
addressed Bank of America & Asian Leadership
Network, in New Jersey, USA. on Yogic
Leadership for 21st century managers. Recipient
of Best Speaker Award in “II & I International
#3 Yoga Seminar”, he has been a proclaimed speaker
at various national & international conferences on
Fadiverse relevant ftopics of management &
philosophical interests.

ForRegistration Contact ;

N

personal, professional and social performances.

Assertive skills develop our ability to act positively and achieve our goals in harmony with our self-
esteem, without hurting and offending others. It is a means of gaining confidence and helps cultivate
honest, powerful and effective communication. He said, Words are soldiers and speeches battalions.
We try to please everybody and end up displeasing ourselves. All effective speakers may not be leaders
but all leaders are effective speakers. Respond instead of reacting. Ramayana appears to be an epic of
misery because everybody reacted, for instance Laxmana had cut Suparkhana’s nose when she
proposed him. That led to the war. He could have dealt it better. Misery is optional. We are unhappy

because we choose to be unhappy. Dr. Vikrant Singh Tomar during his session gave 8 tips to be

assertive:

Host of the Workshop

Turbo .
Technologies
VENUE: Cummins Turbo Technologies

India Ltd., Plot No. M5 SEZ Phase -1, Appreal
Park, Pithampur-454 775

DAY: Wednesday

DATE: September 16, 2015

TIME:8:45AM - 4:00PM

Investments : Par Person Group Offer
[Min 5 Nominees)

IMA Members Rs.1200 Rs:1100

NON Members Rs.1800 Rs.1600

(Per Person)

14 % Service Tex will be additicnal)

Mr. Jagwant Singh Mangat | M : +91- 8889996130/ E: marketing@imaindore.com



Be ready to displease others, if needed.
Be polite but firm.

Love yourself.

Start saying ‘NO’ if you feel so.

Ask, if you need something.

Be aware of your rights

4

Use ‘I’ Statements

O N O U kA~ wWwDNE

Be effective in communication.
The companies that participated in the workshop were — Jaideep Ispat & Alloys, Mahle, STI India Ltd.,
Erawat Group, Cummins, Man Trucks and Many more.
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Last word
Assertiveness ts our birth right’

‘Assertiveness skills: Communicating
with authority & impact’ held

8 tips to be

assertive
1. Be ready to displease
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others, if needed.
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IMA Training @ Doorstep
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“RELATION MANAGEMENT SKILLS BY EMOTIONAL INTELLIGENCE”

Training@Doorstep @?
(A one day workshop) é’i»:‘é”'

Relation Management skills using Emotional Intelligence

The objective is to manage self, others and handle life powerfully. Sense and understand one’s own emotions, express,
regulate them appropriately and use them in the process of decision-making.

Enhances the capacity to understand, feel for others and maintain quality relationships. Once the mind is free from
complaining and criticizing mental state, participants will experience being resourceful, accepting and become highly
responsive. This inereases focus on worl, in turn enhancing overall productivity and output. ‘Joy’. at work and in life is

experienced.

Outlines of the workshop :-

+ Discover what emotional intelligence is and why it matters.

* Understand emotions as they happen.

* Understanding Emotional Hijack

» Learn to handle difficult conversations and situations.

* Learn to communicate with credibility.

* Effectively manage behaviors that may be holding you back from
optimal performance.

+ Learn to manage the emotionalaspect of conflict.

VENUE: CiplaLtd.

Faculty Details Plot No. 9&10, Pharma Zone Phase —11, Sector — 3,
ISEZ, Pithampur —454775, Dist: Dhar (M.P)

Mr. Shashank Kasliwal

He is a voung, dynamic, enthusiastic motivator

DAY : Thursday
graduate n  Commerce and has studied DATE: October 29, 2015

Scientology of L Ron Hubbard, Ontology from TIME: 8:45AM- 4:00PM
Werner Erhard. He is also certified by David J

and above all a farsighted visionary. He is a

Lincoln on NLP and on various psychometrie Investments: Per Person (MinGEONuo?nﬁ‘Ief:sr)
tools such as MBTI® and (ESAP) Emotional IMA Members Rs.1200 Rs.1100
Skills Assessment Process.

NON Members Rs.1800 Rs.1600

Host of the Workshop:

Cipla

Caring for life

(Per Person)
(14 % Service Tax will be additional)

For Registration Contact:
Mr. Jagwant Singh Mangat | M : +91- 8888996130/ E: marketing@imaindore.com




Indore Management Association (IMA) has organized its Training @ Doorstep a one-day Workshop for
the corporate people on Thursday, 29" October 2015, at Cipla Ltd, Pithampur. The module for the
workshop was: “Relation Management Skills by Emotional Intelligence” and Speaker for the session was

Mr. Shashank Kasliwal Founder Director of Emotional Intelligence Inc.

Relation management skills are the backbone of human life. We experience and express ourselves only
with relationship. Majority of the conflict arises in the relationship because of poor communication
skills, lack of understanding of language and the in ability to listen beyond the words. Ordinarily People
listen to the content and not to the meaning, feeling, & the context which is hidden in the words. To
experience great connect with people one has to learn to relate and not get stucked in to relationship.
Relating comes out of love where one understands “WHY” of the other person’s action. Whereas
relationships are dead. Relationships are made out of expectations whereas Relating happens through
appreciation.

In essence:

e Relating happens when there is attitude of giving.

e Relating happens when first, one loves himself.

e There will be time when one will feel dominated and pull down by the other, during this time
one has to handle his own self. This will again restore the self confidence to again return in the
relationship.

Mr. Kasliwal is a highly experienced trainer in the areas of attitude, spirituality, and coaching,
counselling people and is a key note speaker of repute. He also threw light on topics like understanding
different personality types by using tool rapport building, importance of communication skills and
understanding others point of view. He also said the most important aspect to have a healthy relating is
the ability to see people greatness and not their weaknesses.

The companies that participated in the workshop were — Cipla Limited, Cummins MAHLE, STI India
Limited, Mahindra Two Wheelers, Gabriel India Limited, John Deere India and CAPCO.
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e - I S

3

IMA Training @ Doorstep
workshop held

INDORE: Relation management skills are
backbone of human life. We experience and
express ourselves only with relationship. Ma-
jority of conflict arises inthe relationship be-
cause of poor communication skills lack of
understanding of language and inability to
listenbeyond the words. Ordinarily people lis.
ten to the content and not to the meaning, feel-
ing and the context which is hidden in the
words, said Shashank Kasliwal, founder di-
rector of Emotional Intelligence Inc.

He was addressing a oneday workshop un-
der ‘training @ doorstep,” organised by Indore
Management Association (IMA) here on
Thursday at Cipla Ltd. Pithampur.

The module for the workshop was 'Relation
Management Skills by Emotional Intelli-
gence'.

Kashiwal further said that to experience
great connect with people one has to learn to
relate and not get stucked in to relationship.
Relating comes out of love where one under-
stands ‘WHY" of the other person's action,
whereas relationships ar edeud Relatlonshxps
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are made ouf of expectations whereas Relat-
ing happens through appreciation.

Mr Kasliwal is a highly experienced trainer
in the areas of attitude, spirituality and
coaching, counselling people and is a key note
speaker of repute. He also threw light on fop-
ics like understanding different personality
tvpes by using tool rapport building, impot-
tance of communication skills and under-
standing others point of view. He alsosaid the
most imporant aspect to have a healthy relat-
ing is the ability to see people greatness and
not their weaknesses.

The companies that participated in the
workshop were Cipla Limited, Cummins
MAHLE, STI India Limited, Mahindra
Two Wheelers, Gabriel India Limited,
John Deere India and CAPCO.
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26" November

“Confronting With Difficult People”

.
D1

Training@Doorstep

s
(A one day workshop) fgujé%

Confronting With Difficult People

For leaders managing constant change, conflict is built into the very fabric of their organizations. When conflict is

not dealt with well, it can create strained relationships and grow to sap the time, energy, and productivity of even

the best teams. That's why in this workshop we will learn to confronting with most difficult people.

Outcomes of the workshop :- Contents -

a ﬁgif;n_;zzél iﬁﬁpmadl to different people through understanding O Understanding the
O Learn how to respond tactfully when faced with tension or science of being grueling
disagreement. O Managing the tough
d  Use appropriate language that will calm difficult situations and people. sersn
3 Know the difference between dangerous words and dependable words. :
O Develop your people skills to create concord instead of conflict. Q Theart ofattitude
O Increase co-operation and collaboration. realignment
Q Practice assertive behavior that will help control and defuse difficult QO Therole of aleader
situations
3 Rs. 1500 theory
3 Build relationships that will improve workplace harmony. morale and
motivation. 0O Snapshot Quadrant

Faculty Details Host of the Workshop:
Mr. Pratik Uppal MAHLE
Driven by performance
Mr. Uppal has Conducted Session for Baukers,
IIM Indore, Institute of Chartered Accountants Venue:
of India and manv more. He is also Director - MAHLE Engine Components India Pvt. Ltd.
JJIM Hospitality & Securitv Ltd. Plot No. 9, 10, 11 - Sector-3

Kheda Industrial Area, Pithampur

Madhya Pradesh, 454 775, India

DAY : Thursday
Investments : Per Person Group Offer

DATE: November 26, 2015 {Min 5 Nominees)
IMA Members Rs.1200 Rs.1100
TIME: 8:45 AM — 4:00 PM
NON Members Rs 1800 Rs.1600
(Per Person)

(14 % Service Tax will be additional)

For Registration Contact :
Mr. Jagwant Singh Mangat | M : +91- 8889996130 E: marketing@imaindore.com




Indore Management Association (IMA) had organized its Training @ Doorsteps a one-day Workshop
for the corporate people on Thursday 26th November, 2015 at MAHLE Engine Components India Pvt.
Ltd. Pithampur, India. The module for the workshop was: “Confronting with Difficult People” and

Speaker for the session was Mr. Pratik Singh Uppal.

On the 26th Nov, Mr. Uppal - Director JJM Security & Hospitality Care Pvt Ltd delivered a one day
session on ‘How to handle difficult people’. The workshop was attended by professionals but the focus
of the workshop was both on workplace & home front.

Mr. Uppal firstly made the audience realize of the fact who are difficult people and what makes them
difficult. He enlisted 17 reasons that make people difficult at all the situations. Different categories of

difficult people were also discussed, with a special category of Positive & Negative Difficult people.

Emphasis was laid on the concept of empathy and how to understand the problems which make people
difficult from the point of view of others. Analogies were drawn from Indian mythology, to explain the
concept of argument and its ill impact. Activities related to management of situations related to heated
argument were discussed by drawing examples from Hollywood movies. Stress was laid on the usage of

correct words during an argument; i.e Dependable words.

A number of theories were also discussed with the participants like the briefcase theory, cockroach
theory and Rs 1500 theory. One of the parts of the session was dedicated to building co-operation
among the team members. When to be assertive & when not to be was discussed through analogies
from The Mahabharata.

The ending part of the session was dedicated towards building harmonious relationship at workplace
and how to keep the employees motivated. Real life examples drawn from his father’s life Capt S.S
Uppal who had been a part of Operation Pavan in the year 1987.The Rs 1500 theory was drawn from his

experiences.

Overall the session aimed to recognize the difficult people in the workplace and how to tackle them; the

members felt motivated and fulfilled by attending the workshop.

The companies that participated in the workshop were — Mahle, STI India Ltd., Erawat Group,
Cummins, Diaspark, Gajra differential, Rajratan Global Wire,Piramal, Mahindra 2 Wheelers, Vippy
Industries and Many more.
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A workshop on ‘Confronting with ditficult people’ held

# OURSTAFF REPORTER
Indare

The Indore Management Associ-
ation (IMA) organized its train-
ing (@ Doorsteps, a one-day work-
shop for corporate people, on
Thursday at MAHLE Engine
Components India Pvt Ltd. Pi
thampur.

The module for workshop was
“Confronting with difficult peo-
ple’ and Speaker for the session
was Pratik Singh Uppal

Uppal, Director JJM Security
a.m:l Hnsplral 1ty Care l'vt Ltd de-

livered on ‘How to handle diffi-
cult people’. The workshop was
attended by professionals but the
focus of the workshop was both
on workplace and home front.

Uppal first made the audience
realise of the fact who are diffi-
cult pecple and what makesthem
difficult. He enlisted 17 reasons
that make people difficult at all
situations. Different catepgories
of difficult people were also dis-
cussed, with a special category of
positive and negative difficult
people.

Emphasis was laid on concept

of empathy and how to under-
stand the problems which make
people difficult from the point of
view of others. Analogies were
drawn from Indian mythology, to
explain the concept of argument
and its ill impact. Activities re-
lated to management of situa-
tions related to heated argument
were discussed by drawing exam-
ples from Hollywond movies.
Stress was laid on the usage of
correct words during an argu-
ment; 1.e. Dependable words.
Anumber of theories were also
d.lscussed w1rj1 r.he partu:lpants

Bl

like the briefcase theory, cock-
roach theory and Rs 1500 theory.
One of the parts of the session
was dedicated to building co-op-
eration among the team mem-
bers. When to be assertive &
when not to be was discussed
through analogies from The Ma-
habharata,

The ending part of the session
was dedicated towards building
harmonious  relationship at
workplace and how to keep the
employees mot ivated. Real life ex-
amples drawn from his father's
hfe Lamb S Lppﬂl who hacl been

a part of Operation Pavan in the
vear 1987 The Hs 1500 theory was
drawn from his experiences.

Overall the session aimed to
recognize the difficult people in
the workplace and how to tackle
them; the members felt motivated
and fulfilled by attending the
workshop.

The companies that participat-
ed in the workshop were: Mahle,
STI India Ltd, Erawat Group,
Cummins, Diaspark, Gajra differ-
ential, Rajratan Global Wire, Pi-
ramal, Mahindra 2 Wheelers, Vip-
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22" December

“Developing the High Performance Team”

Training@Doorstep
(A one day workshop in Industry, Indore)

g\ N ""i‘
Developing The High Performance Team

The High performance team is a one step ahead of just a Team, one can be driven by a High
Performance Team or can lead as a Coach for making a wansformaton from Team to High
Performance TEAM. Three kev characteristics of High Performance Team building involve trust,
respect, and support. Team members need to be coached in the need to trust and support each other.
Support involves activelv keeping an eve on the other team members and demonstrating a willingness
to help each other outwhen help is needed--even when it might not be requested.

Outlines of the workshop :-
¢ A vision of ideal team.
¢ How company use teams to drive performance.
¢  Four stages of Team.
¢ Understanding Team cohesiveness.
¢ Principles and behaviours to guide team performance.
¢ Individual differences and roles within the team.
¢ Characteristics of Effective Teams.
« Collaborative Communication,
¢ From intention to action.
¢ Howto Stretch vour limits and Transformation from ordinary to extraordinary.

Faculty Details Host of the Workshop:

Turbo
e Technologies

Mr. Rakesh Jain has an active interest in VENUE: Cummins Turbo Technologies
behavior dynamics. His vast experience in the India Ltd., Plot No. M5 SEZ Phase -I, Appreal
management & adventure plavfields of the Park, Pithampur- 454 775

Himalavas coupled with msights into the

mechanisms of the human mind have seen DAY : Tuesday

him develop and design a vast number of

training modules over the last decade His DATE: December 22, 2015

specialty lies in using the outdoors as a

medium to communicate complex and difficult TIME: 8:45 AM - 4:00PM

ideas making them fun while improving the

learning curve. Investments : Per Person Group Offer
(Min 5 Nominees)

IMA Members Rs.1200 Rs.1100

NON Members Rs.1800 Rs.1600

(Per Person)
(14 % Service Tax will be additional)
For Registration Contact :

Mr. Jagwant Singh Mangat | M : +91- 8889996130| E: marketing@imaindore.com



Indore Management Association (IMA) had organized its Training @ Doorstep a one-day Workshop
for the corporate people on Tuesday 22nd December, 2015 at Cummins Turbo Technologies India Ltd,
Pithampur, India. The module for the workshop was: “Developing the High Performance Team” and

Speaker for the session was Mr. Rakesh Jain (Director “Outdoor Learning Resources”).

Mr. Rakesh Jain specialty lies in using the outdoors as a medium to communicate complex and difficult
ideas making them fun while improving the learning curve. Managers today able to gain productive

skills from different activities and learn following as under:

HIGH PERFORMANCE TEAMS
A team is more than a group of people who work together. A high performing team is a group of people
who share a common vision, goals, metrics and who collaborate, challenge and hold each other
accountable to achieve outstanding results. You know a high performing team because the members:

» Have a clear and vision of where they are headed and what they want to accomplish

» Are excited about that vision because they took part in creating it

= Act from clearly defined priorities

= Have clear measures of success and receive feedback about how they’re doing

= Maintain open communication and positive relationships with each other

= Identify and solve problems

= Make decisions when and where they occur

» Successfully manage conflict

» Share leadership responsibilities

» Participate in productive meetings

» Have clearly defined roles and work procedures

» Cooperate cross-functionally

The companies that participated in the workshop were — Mahle, STI India Ltd., Cummins, Piramal, and

Many more.






QFL and YMC
Indore Management Association (IMA) successfully organized 17t" Quest for Leaders Competitionon
January 16th, 2016at State Bank of India.
The prestigious competition in the students from various institutesparticipated.The competitionwas on

this year’s conclave theme— India Inc. - Reinventing Growth.

Indore Management Association (IMA) annually conducts this Competition for the dynamic student
base i.e.“Quest for Leader Competition (QFL)”. This competition is organized with a view to provide the
opportunity to demonstrate their knowledge and creativity in the larger interest of the management
fraternity. The competition aims to cultivate conceptual thinking, organization of thoughts and
presentation skills, among the students of graduate and postgraduate level.

Quest for Leadership is also intended to make out and sharpen leadership qualities, QFL results in
efficient team output. Those who have true leadership prospective and the motivation to occupy the
limelight while working efficiently in a team are the fittest for this competition

The aim of IMA is to create and nurture learning culture and bring out enterprising spirit at all levels so
as to effectively pursue challenges in today's chaotic, complex and rapidly changing global environment.
To achieve the same, it is essential to instill the 'Spirit of Innovation' in the mind of each person through
a conscious process of self-discovery, experiential learning and self-determination.

The program started with lightning of the lamp by the Judges and other dignitaries. The opening
remarks and introductory speech was delivered by addressed the participants and the audience by
giving an insightful thought on the theme India Inc. - Reinventing Growth. She emphasized on the
students attitude, leadership quality, interpersonal effectiveness and way of presentation.

The judges’ panel for QFL included

Different Teams gave their insights on the topic.

e They emphasized that every day do something that will inch you closer to a better tomorrow.
Reinvention refers to marching of the edge our maps. Our country India is looking forward for
constructive change and exploring beyond the boundaries which will make the era in history.
India is developing which is showing the growth ladder in various sectors.

e To reinvent its growth are sustainable developments or effective city management plan,
reforming green growth, reinventing education reforms, privitaisation of defence policy.

e The success of an economy depends upon the number of political and economic conditions
prevalent in the country. We can retain growth by, FDI, Education, Skill Development, Women
Empowerment.

e Focusing on the infrastructure and innovative agriculture. And we should create MAKE IN INDIA
project successful.India has a strong potential of young population new entrepreneurship drives

should be encourage.



21*Young Managers Competition 2016
(Final Round)
On
January 15, 2016
At

State Bank Foundation Institute Chetana Indore branch Scheme No.78

Indore Management Association (IMA) successfully organized its 21° Young Managers Competition -
Final Round. The prestigious competition wherein the young managers from leading organizations
participated was on the theme, India Inc.- Reinventing Growth. There were 10 teams who were a part
of the competition, like VECV, Cummins, Acropolis, Bridgestone, AVTEC Ltd. Mr. Madhusudan Goyal
along with his team from VE Commercial Vehicles Limited, PithampurCommercial had won the final
held on January 15, 2016 at (SBI) State Bank Foundation Institute Chetana Indore branch Scheme
No.78, Vijay Nagar, Indore.

The panel of judges for YMC Final Round included, Mr. Ujjesh Sinha, Director , State Bank Foundation
Institute Chetana Indore, Mr. Basavaraj Kolku, Sr. manager (HR) Gabriel India Limited Dewas and Mr.

Vikrant Singh Tomar, National Trainer & Management Consultant, Director, UMS INDIA.

The program started with lightning of the lamp by the Judges and ChiefGuestMr. Rajendra Joshi, Vice
President, John Deere India Pvt. Ltd.. The opening remarks and Speech was delivered by N. Mohan
Conclave Chairman- IMC’16 and Global Head-Leather Products Tata International Ltd. He addressed the
participants and the audience by giving an insightful thought on the theme India Inc.- Reinventing
Growth. Chief Guest Mr. Rajendra Joshi in his speechemphasized on the Managers attitude, leadership
quality, interpersonal effectiveness and way of presentation.

Mr. Madhusudan Goyal from VE Commercial Vehicles Limited, Pithampur along with Mr. Gaurav
Aggarwal and Mr. Utsav Trivedi had won the finals and Mr. Sumit Awasthi, Mr. Aniket Patanage and Mr.
Tushar P. Borade from Bridgestone India Private Limited, Pithampur were runners up.

The winners will receive the trophy and the prize money of Rs. 21,000 at our 25" IMA International
Management Conclave 2016 by our Chief Guest.

The 25" IMA International Management Conclave is on Friday and Saturday, February 5 & 6, 2016.



Points showcased by Young Managers for Reinventing Growth:-
1. Supply chain transformation.

N

. Achieving inclusive growth in education, agriculture and energy sector through technology.
3. Transforming the skill landscape.

4. Education is at the root of reinvention — changes are needed from school level.

(92

. Strengthening SME’s through global mind set and government support to reduce unemployment.

(o))

. Make compulsory investment in R&D to being in new innovative spirit.

~

. Connecting India: The Smart Way.

(o]

. Sustainability and growth is important.

9. Precision farming, adaptive learning, smart metering are some of the new age technologies.

10. “Make in India” is already under focus, but need of the hour also says “Make clean in India”.

There was tough competition between the teams and it was very challenging for all the participants as
every team that participated was well prepared.

The aim of IMA is to create and nurture learning culture and bring out enterprising spirit at all levels so
as to effectively pursue challenges in today's chaotic, complex and rapidly changing global environment.
To achieve the same, it is essential to instill the 'Spirit of Innovation' in the mind of each person through

a conscious process of self-discovery, experiential learning and self-determination.



IMA Animation Project:

5™ Animation Maestro Contest 2015

INVITATION AT INAGURAL SESSION

Lol

S TH ANIMIhSTER

IMA'S ANIMATION MAESTROI

Mr. Sourangshu Sen |

vember 30, 2015 | Venue : Pritam L
Time: 9:30 AM to 10:30 AM __

Note :- Your punctuality is requested .
\ -

Address:- Pritam Lal Dua Sabhagrah , Government Ahilya Central Library, M G Road, Indore 452001 (M.P)

Indore Management Association (IMA) organized 5th Animation Maestro Contest on Monday, November 30,
2015 at Pritamlal Dua Sabhagrah, Indore. This competition was conducted on the theme - “INDIA INC. —
REINVENTING GROWTH".

This competition provides a unique opportunity for young participants to test and demonstrate their knowledge,
experience and professional expertise in the field of creativity. In a nutshell, they aim at developing
innovativeness, creativity, oratory skill, team work, professionalism and competitiveness in young managers. IMA
also aims at improving the Animation scenario in Central India and also motivate the animation institutes so that
they strive to be the best and compete with themselves and work on self-improvisation.
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20. IMA K Other Institutions & Covernment Bodies

IMA Corporate Social Responsibility Initiative

IMA has taken responsibility of following issues:

° Swach Bharat Abhiyaa.

o Plantation

° Solar Energy International Management Conclave 2016
° Computer System for Staff children

Swach Bharat Abhiyaa: Indore Management Association has taken an initiative to motivate its
members to participate and contribute towards Corporate Social Responsibility (CSR) on Tuesday, June
30, 2015 at Conference Room, Collector Office, Indore. This initiative is taken under Clean India
Initiative Prime Minister Shri Narendra Modi has declared that by next 15 August all girl schools in
entire India shall have toilets.

Indore Management Association donated 8 toilets to Girls school in 2015-16 in and around Indore.

Green India — Plantation: IMA has supported in Green India and made contribution of plant 1000

plants. Plantation was done on behalf of Speakers visited in International Management Conclave 2016.

Solar Energy International Management Conclave 2016: IMA Conclave was certified as solar Conclave
by Energy & Coal Minister Mr. Piyush Goyal. Ujaas Energy sponsored IMA Conclave as Solar Energy
Conclave

Computers System to Staff Children: IMA supported staff children education by providing Computer

system 2 of the staff members.

IMA Corporate Social Responsibility Initiative

Indore Management Association has taken an initiative to motivate its members to
participate and contribute towards Corporate Social Responsibility (CSR) on Tuesday,
June 30, 2015 at Conference Room, Collector Office, Indore. Under Clean India Initiative



Prime Minister Shri Narendra Modi has declared that by next 15 August all girl schools in

entire India shall have toilets.

Swachh Bharat Abhiyaan (Clean India Mission) is a national campaign by the Government
of India, covering 4041 statutory towns, to clean the streets, roads and infrastructure of

the country.

Indore Management Association and Infobeans Technologies Ltd. Contributed to its
part in keeping the nation clean by donating “23” Prefabricated Toilets” for girl schools of
Indore.

Tree Plantation

Indore Management Association took an initiative under its CSR Initiative for the
plantation of trees by the honoured speakers who graced IMA 25" International
Management Conclave on 5-6 February 2016 at Indore. The initiative was to plant 25
saplings by each speaker at Ahilya Bai Goshala, Indore.

"-—ﬂ ’
—



http://en.wikipedia.org/wiki/Government_of_India
http://en.wikipedia.org/wiki/Government_of_India
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Green Energy Certificate

Honourable Minister Mr. Piyush Goyal presented Solar Energy Certificate to IMA
International Management Conclave for make it a Zero Carbon Footprint Conclave. An
Initiative of Ujaas Energy Limited.
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https://www.facebook.com/IMAIMC/
https://www.facebook.com/IMAIMC/
https://www.facebook.com/ujaas.energy/

IMA Diecrord # glom
e BsToll T el ol

5 30 6 W I Bl dict SCH9Teic] Holoide chlecretd H
saiftrzapet sRusic AeR Berot A Tt

plusﬁ?ctlév
R Rk it i

m iﬁ%z?a :Taaaésj AT T el 978 1 A A, 2 a7 e 7

B % T g TR & e Teon b I 3 ol S9Rb aEa U BeRElG 3t
M|ﬁ?sﬁhe§aﬁmﬁ R T 1 13 e 2t o, e pRer g Ree e
p el T T v ey [P0 8 SRR ke 3 GoR o o 3am R

g § #%a 99w gfe o : -
wfefd @ wa o mE ® @ A 2k 8 e $aﬁammmaﬂmm:

Wed, 03 February 2016
pg..t"!(.gf epaper,patrika.com/c/8417280



Annexures:

Annexure 1: Copies of Indore Manager
Annexure 2: Accounts & Audited Balance Sheet
Annexure 3: Directors Report 2015-16

Annexure 4: Marketing Research Project

Note: IMA International Management Conclave 2016 (IMC’16) was covered as regular feature
in all leading Newspaper for 20 days. And 2 days IMC’16 was covered as main story.

Separate copies cannot be attached but can be produced if desired.



