INDORE MANAGEMENT ASSOCIATION

Presents

An Interactive Exclusive Workshop

Kaizen: Business Excellence
through Operational Excellence

Saturday, June 25, 2011

Indian economy holds lots of potential and growth in all sector is strong. This is the time
to match aspirations with actions. Time has come to focus on Operational Excellence.
Organization needs to convert strategies into growth and profit. Apart from privilege to
few, bulk of Indian organizations in manufacturing and service are plagued with waste.
This results in inefficient use of resources.

Kaizen helps organisation:-
Learn > Apply > Sustain - Operational Excellence

How does Operations Excellence help?

Supports the organizations quest to become: - Faster > Better > Cost Efficient.

¢




Impact
* Improved daily work standards

* More productivity from people, machines and space

* Reduced break down.

Faculty

Jayanth Murthy joined Kaizen Institute with its Africa Asia Pacific Operation in the year 1999
and moved to ge::ume founding partner and Director of KI Africa Operations. He holds a
Bachelor’s degree in Industrial / P1)"r1:]dl.1-:ti::rr|| Engineer from Mysore University; a Fellow in
Management from Carnegie Mellon, USA and a recipient of AOTS scholar from Osaka, Japan.
Currently he heads the business growth function across India, Africa and Middle East. He is a
visiting Professor at NID (National Institute Of Design, India) and is regularly invited to speak
at national and International seminars relating to operations management. He has pioneered
the “Muda Free Mauritius Programme” which has later been adopted by Government of Kenya
(Office the President). He has advised Governments of Botswana, UAE, Gujarat (India), Kenya
and the African Union (at Addis Ababa).

Date: Saturday, 25 June, 2011

Time: 09:30 AM to 5:00 PM

Venue: Hotel Sayaji, Vijaynagar, Indore

Investment: IMA Member Non-IMA Member
(Per Participant) (Per Participant)
Rs. 3000/- Rs. 3500/-

Service Tax will be additional

* Case Studies from participants are invited.
For More details please contact: Mr. Rakesh Malviya 9589613061

INDORE MANAGEMENT ASSOCIATION
Jall Auditorium, 56/1, South Tukoganj, Indore - 452001
Phone: 0731- 2512544 /46, 4069545, Fax: 0731- 2528680

Email: training@imaindare.com www.imaindore.com




